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URDWARA SRI GURU

General Secretary’s Report T

On behalf of the Executive Committee I would like to welcome you to the General Body meeting.

Dharam should be the key driver in any discussion regarding Sri Guru
Singh Sabha Southall. Gurmat should drive our decisions and actions,
with all business conducted with full openness and transparency. We
encourage the AGM to remain an open forum, to have constructive
discussions on how we continue to improve the Sabha and serve our
community.
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Highlights
In the last 12 months a range of new programmes, activities and initiatives have commenced at the Sabha,
further details are included within this report.

The Sabha’s income remains strong with net debt continuing to decrease following the land purchases. The
average operating surplus has been c.£34k per month in the year to date August 2019. This year we have been
able to diversify the Sabha’s income by generating rental income from surplus property assets. The Trustees
continue to reinvest income in achieving the Sabha’s objectives. Further detail is included within the Treasurers
report.

The Park Avenue Development Sub — Committee has been formed and held its first meeting in September. The
group will share progress with the Sangat in due course. We will run a series of consultation events to take the
Sangat’s views on board.

Whilst members of the Executive Committee may have had historical differences, we must continue to work
together amicably for the Chardi Kala of the Sabha and the Khalsa Panth.

GURDWARA SRI GURU

SINGH SABHA
SOUTHALL

Faith OaH




Dharam & Parchar UdH 3 Yydd

With Guru Sahibs Kirpa, Singh Sabha continues to be the leading platform for parchar in the UK. World
renowned Katha Vachaks, Ragis, Dhadhis and Parchariks continue to visit.

Over the last 12 months many large Smagams celebrating various Gurpurabs and itihasic events.

"%’ In April, a 4-day Vaisakhi Smagam was held at Norwood Hall. The

= R Smagam was organised with all West London Gurdwaras. Parchariks
attended from across the world. We are grateful to all Sevadars who
helped with the Smagam.

In celebration of the 550t Avtar Purab of
Sri Guru Nanak Dev ji, weekly Sri Guru
Nanak Parkash Katha has been taking

* place at Havelock Road Gurdwara

- " In August, Sangat were given the
opportunity to have darshan of the Nishaneeya of Sri Guru Arjan Dev Ji, Sri Guru
Hargobind Sahib Ji and Mata Ganga Ji. ) ~ ‘
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National Kirtan, Poetry & Speech Competition SNI3& 3T

ERSIS)

= The 2nd National Kirtan Poetry & Speech competition for children aged 5-21
| years took place in July to commemorate Sri Guru Nanak Dev Ji's 550th Parkash
Utsav. Over 250 children took part. This year's competition attracted attendees
© from across the UK.

Youth Programs &A€& tlEHEF'H

Several youth-led initiatives have flourished, such as monthly Amrit Vela Diwans. These
are completely run by the next generation. Once a month Parkash, Nitnem, Simran,
Kirtan and Katha takes place at Havelock Road.

Amrit Sanchar if{3 Hog

Amrit Sanchars were held in November 2018 and April 2019. Kakkars were distributed free-of-cost. The Next
Amrit Sanchar will be held on November the 9t at Havelock Road.

Talks & Lectures
In the last few months we have hosted multiple talks, lectures and film showings.

Singh Sabha proudly sponsored the International Punjabi Conference held in Leicester along side Guru Teg
Bahadur Ji Gurdwara and the Sikh Educational Council. Academics from India and Pakistan gave thought
provoking presentations and discussions about recognising the importance of Preserving our Punjabi language
and heritage. The academics held round table discussions at Havelock Road Gurdwara.



“Living Nations do not speak the languages and adopt the cultures of other nations as their K
own.” SR

SOUTHALL

SGSSS were also proud to launch the new book “Exegesis of Akaal Ustat”. Paramjit SIngh from the SGSS
Academy delivered a fascinating insight to the 70 plus attendees.

Park Avenue Development U Y?%%@

In Nov 2018, the Sabha purchased land adjoining the Gurdwara from
Greylands and Network Rail. The land holding of the Gurdwara has
increased to 10,000 square meters (2.5 acres). The purchase was
[ [ omtewn i 0/ | w Uy financed using savings and a loan from the bank. The land was
[ | purchased from Network Rail for a total of £1,176,000.

The Park Avenue Development Sub — Committee held its first
meeting in September. The group will share progress with the Sangat
, : in due course. A series on consultation events will be held with the
- = Sangat in due course to plan and decide the facilities the community
requires. Th|s development gives us an opportunity to build a leading Gurdwara with modern facilities that can
successfully serve the community for decades to come.

Education

Khalsa Primary School ¥&H" Yferdt A

Khalsa Primary School is progressing well following the full Ofsted
inspection last summer. I am grateful to the chairman, all the governors
and the staff of the school.

The Governing Body, Staff and Executive Committee share a clear vision

. for the future of the school. Staff go the extra mile and ensure pupils get
the best teaching possible. The school has the full support and backing of
Sri Guru Singh Sabha Southall.

In June, Khalsa Primary School had its Section 48 Faith Inspection. The
school was “Outstanding” in all categories, including 1) Religious
education & Sikh Studies 2) Collective Worship 3) Leadership,
Management & Governance. The full report can be read on the school

website (www.khalsaschool.co.uk)

“Pupils say that they love going to the school Gurdwara every day. ‘I love this school because it has a Gurdwara,
which | visit daily. | also like learning about other religions so that we can all live happily together'.”

The full report can be read on the school website (www.khalsaschool.co.uk).We will be forming a sub group to
prepare a new application for a high school in 2019.
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Exhibitions

A new exhibition at Havelock Road Gurdwara was installed
focusing on the Punj Piyare, Amrit and the virtues of the Puni.
The exhibition also housed the Kirpana used during the Nagar
Kirtan.

An exhibition showing how pothiya and historic granths are
created and preserved by “Pothi Seva” was also launched and a
shaster display. The exhibitions have proved very popular with
visiting Sangat.

A new exhibition showing the timeline of events of 1984 was
installed at Havelock Road. Alongside this, the belongings of
several Shaheeds are now displayed, including those of Bhai Jaswant Singh Khalra, Bhai Surinder Singh Sodhi,
Bhai Gurjant Singh Budsinghwala.

I8 I3 fea foxt &<t YoIHa! BIreh I 1 1984 T weaTe @ AN-AH § BarG<l J. oA o8 f, ge o8 mdtet
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Panjabi & Santhiya Classes Uarsit W3 B S&TH

Punjabi and Santhiya classes have continued to grow, with classes held at Park Avenue,
Havelock Road and Khalsa Primary School throughout the week. Students of all ages
and all abilities now have an opportunity to learn to read Punjabi and Gurbani.

Marriage Course W&e S'gd JIH

Last year we held a series of Anand Karaj courses, which will continue in 2019. This
year we also launched the SGSSS Anand Karaj pack, a comprehensive document to
help couples who get married at Singh Sabha. We are grateful to Guru Nanak
Parkash Gurdwara, Coventry for providing guidance in the creation of this pack.

Duke of Edinburgh S’BMFEVQB;]?SSGHT

The Sabha became the first Gurdwara in the world to become a Duke of Edinburgh license holder. The Earl and
R ' | Countess of Wessex visited Havelock Road Gurdwara to hand

over the license in December 2018. During the visit, the royal

couple paid their respects to Guru Sahib, helped in the Langar,

¥ watched a gatka demonstration and met the youngsters who

g will take part in the scheme. Youngsters can now earn the award

by learning Kirtan, Santhiya, doing Seva and sports like Gatka

expedition in the Surrey Countryside. Students learnt about discipline,
teamwork, survival skills, problem solving skills, army life, camping
skills, fitness training, night patrol and many more life skills.

For those who wish to participate in the next one, contact us at
doe@sgsss.org and register your interest for ages between 14-18 years
old.
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School Visits A& B Egr
= SINGIT SABHA
The committee is pleased to announce we are seeing an increasing number of school visits to the o
Gurdwaras. Groups come from across the UK and abroad. They are given tours of the Gurdwara, a talk on the Sikh
faith, Q&A session, followed by Guru Ka Langar. Educational literature is also distributed to visitors. The committee

would like to thank the Sevadars who do this Seva with such passion.

Library fesdt

The library continues to be a key asset to the Sangat, with over 11,000 books on a
wide range of subjects and we encourage greater use of this facility and suggestions
on how the services provided can be evolved. The executive committee are grateful
to Sevadars who manage the day to day operations of the library. The new
children’s area has been installed, and the number of books increased.

Tuition Classes

The Gurdwara runs several tuition classes, for both primary and secondary school children, including preparation
for the 11+ test. Last year, all 6 students who took the test passed. This year, 7 children will be sitting the test, we
wish them the best of luck.

Health fAg3

Sports B3F

We have continued to grow the number of sporting activities taking
part at the Sabha. Currently, gatka, wrestling, MMA and volleyball.
The Khalsa Boot Camp program takes place twice a week at
Norwood Hall.

Volleyball training sessions were launched and have proved very
successful. I thank Rajinder Singh for all their Seva in running the
teams.

In the summer, we held our annual sports
day at Norwood Hall and the Khalsa Football
tournament in Isleworth. Teams competed in
football, cricket, volleyball, athletics and a
' gatka display. The Sports day organised by
S. Prabhjot Singh Thind, saw teams compete
in cricket, volleyball, athletics and a gatka
display.



Southall Community Sports Events W@WH’JEEFQEIHU{

The Sevadars of the Sabha have been working closely
with Community groups in Southall to help improve health and
social welfare.

GURDWARA SRI GURU
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, We assisted in the
Havelock Estate Family
SRR Fun and Fitness Festival,

T S e e SRR which was held on the
Grand Union canal and at Three Bridges School. We hosted volleyball and
helped with other fun activities promoting healthy living and community
spirit.

Fitness and Wellbeing fAag3 W3 ITgA3]

SGSSS has been working the Let's Go Southall Project for a while now and is happy to announce that we have
secured funding for several new activities.

Park Volleyball is running nearly every day in Recreation Park and Southall Park together with our existing
Dormers Wells Leisure Centre Volleyball. This is proving to be huge success and very popular.

Ladies only daily Hatha Yoga Exercise classes have started this month at Park Avenue, supported by a
professionally qualified instructor. An evening mixed class is to follow.

eN'd" HHJE3 J&

Community AH™

Langar 3419

Guru ka Langar is provided at both Gurdwaras each daily from Amrit Vela to late at night. We are grateful to all
Sevadars who continue Guru Nanak's Langar today.

FOOD HYGIENERATING | We encourage all to do Seva in the Langar, if they are mindful of food hygiene and health
0]1010)6) 0 ® & safety rules. Details are posted on notice boards in the Langar hall.

Havelock Road Gurdwara was able to see an increase in its food hygiene rating from 3 to 4
stars in July. In order to reduce the environmental impact of our operations, in line with Sikhi principles, we are
proud to be a “Zero to landfill” organisation. All the waste generated gets recycled, or turned into electricity.

Kaur Faction

Kaur Faction, a safe space for women has started taking place at Park
Avenue Gurdwara. The monthly meetings provide an opportunity for
women to meet and discuss panthic issues. In the first meeting in June the
Jeevani of Shaheed Bibia was explored whilst demystifying “Kaur
characteristics” that are often propagated by the media, but don't align
with Sikh values.




~ Sikhi Camp fidt Sy
\‘ m a il I—|_ - - The annual Sikh Camp took place at Norwood o

) mim Hall. Over 500 children attended throughout the week
e . i . learning about Gurbani, our history, Gurmat and Sikhi. The
: . week-long camp gave the children a great opportunity to

5 learn, ask questions, take part in Seva and experience the
greatness of Sikhi. I am grateful to all those who helped

&\ e\ ‘;-'-__.,, make the camp such a success.

Sikh Helpline fiY Isusdts

The Sabha launched a helpline for the Sangat to provide support service to children, parents and families who
need to speak to specialists who can help them with issues such as bullying, stress, and anxiety.

Matrimonial Service
The Executive committee most sincerely thanks the Sevadars who run this service, primarily on a Sunday afternoon.
This is an extremely important service for the community and the committee will continue support this.

Community Outreach

Members of the committee and Sevadars are also active members of the Southall interfaith group which brings
local leaders from Christian, Hindu, Muslim and Sikh communities together to work collaboratively against
common issues.

We have been active in raising issues facing Sikhs nationally and locally. We welcomed the Governor of Punjab,
Pakistan to discuss preparation for the 550t Celebrations and the Kartarpur Corridor.

Representatives from the Gurdwara are also part of the “Help for Southall Street Homeless” group. This
organisation provides a homeless shelter, which we support by supplying volunteers and food to the less
fortunate. I commend those who invest time in this valuable Seva and encourage other members to get involved.

Following the severe flooding that occurred in Punjab in August 2019, the Sabha worked closely with Local
Gurdwaras and charities to raise funds to support our brothers and sisters in need of help.

The Archbishop of Canterbury paid a private visit to discuss specific matters effecting Sikhs in the UK and
Punjab. The Archbishop viewed the new exhibition and
was presented with a book on the Sikh faith for which he
was very grateful.

The Archbishop’s recent visit to Amritsar in September
2019, and apology for the Jalllianwala Bagh killings
stemmed from discussions that took place at this meeting.




Mael Gael 3% IS
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Mael Gael has increased number of participants. We have over 200 participates attending our sessions
on Wednesday and Thursday. It is becoming challenging to accommodate the numbers attending at our present
hall.

Information, Awareness and Wellbeing: All our members were given a free HIV test. Information on wills and
trusts, Mental Health and other illness awareness session. We aim to equip our members with day to day
knowledge of current affairs. Three trips were arranged during Summer.

Our Exercise session on Wednesday and Yoga on Thursdays are increasingly popular. Both sessions are run by
well trained professionals. The project continues to tackle loneliness and isolation. It offers a friendly and safe
space and atmosphere where members meet and interact with each other.

Key activities that have been taking place include, yoga, exercise, talks, walks, outings, discussion, holidays. A
range of social and sports activities take place at Norwood Hall, most notably one of the wrestling sessions are
provided by a Commonwealth games medal champion who will be competing this year.

The Executive Committee has supported the great activities of Mael Gael and on behalf of the Executive
Committee I would like to thank all the Sevadars who manage Mael Gael.

Repairs & Maintenance fS&f3ar € JH

We continue to invest in improving the facilities across all Sabha sites.

" At Havelock Road, a new Sachkhand was built. New wardrobes, carpets and
beds were installed. We are grateful to the Sevadars who made this happen.

New boilers have been installed,
and work has commenced to repair
the Air Conditioning at Havelock
Road. The signage has also been
replaced.

The Gurdwaras housing has also
been renovated on Hammond Road.

The conservatory langar room at Park Avenue has been rebuilt. With
further works under way to modernise the storage areas.

Live Video Streaming SSt& AHar

The IT Infrastructure of the Gurdwara has been updated. The phone and internet
providers across all sites have been merged an internal network set up to reduce
costs, increase efficiency, improve security and make it easier to manage the
affairs of the charity.

Each day, a live video from Park Avenue is available on Facebook.



Governance
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In line with the constitution any member is welcome to inspect minutes of executive committee meetings,
or any other information for that matter.

A new accounting software has been installed to improve the bookkeeping and reporting.

Regular finance meetings have been held, to give members and the Sangat an opportunity to meet with the
committee to analyse, discuss, question and hold to account spending. I thank all members who have taken interest
and attended.

Staff and Sevadar Training

SGSSS continues invetsing in training for staff and sevadars. In the last few months, food hyegine, fire marshall
and safety as well as first aid training courses have run. All have been well attended. More courses will be held
throughout the year.

HR policies have been developed and employee contracts have been modernised to ensure staff and the Sabha
are adequately protected and best practice in place.

Litigation Matters ST&aT HHE

The Sabha has concluded the two litigation matters that it was engaged in over the last few years.

Employment Tribunal case with a former employee
Background:

e The claim against the Sabha was originally for £92,126. This was subsequently revised down to £56,782.

e An offer of £10,000, to settle was made to the claimant, which was rejected on 6 September 2018

e The tribunal hearing commenced on the 10 September 2018.

e During the trial, several of the Sabha'’s current Trustees, former Trustees and a Holding Trustee gave
evidence in defence.

e The Claimant against the Sabha produced witness statements from 2 Sabha members, one of whom gave
evidence in person on behalf of the claimant.

e The judgement was made on 20 December 2018 and is publicly available online.

e Of the 15 detriments claimed, 12 were rejected by the court!. The claimant was awarded c.£18.4k of
which c.£13.5k was paid directly to the claimant and the balance to the Department of Work & Pensions.
The legal costs of the case (in excess of £100k) were fully indemnified by the Sabha’s Employment
Insurance policy. It is likely the claimant's legal costs exceeded the amount they were awarded.

e The claimant launched an appeal against the amount awarded. The appeal was dismissed by the Court
on the 13 August 2019.

If any Sabha member would like to review any files in relation to the case, they are welcome to contact me and
arrange a convenient time.

1

https://assets.publishing.service.gov.uk/media/5c2624ffed915d732cade00f/Ms J Shergill v.The President Of Sri Guru Singh
Sabha Southall Others-3325370-2017 Others-Judgment.pdf
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Gravitas Case (High School Application)
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In 2017 Gravitas Consultancy Ltd brought a claim of £152.4k plus interest against the charity. This claim
was settled before trial commenced for £43k plus legal costs of £48k in July 2019.

Background:

In mid-2014, the Sabha decided to apply for funding of c.£300k from the Department for Education to
set up a new secondary school. Gravitas were appointed as consultants. The director of Gravitas, Mr
Inderjeet Nijhar was a member of the Sabha at the time

The contract was signed by Gravitas on 10 August 2014. The same document was signed by the then
General Secretary of the Sabha on 25 September 2014

A new Executive Committee for the Charity was elected on 28 September 2014 and took control on 5
October 2014. The departing Executive Committee made a BACS payment of £9,000 to Gravitas on 6
October 2014 (after the Election) which cleared the account of Gravitas on 9 October 2014.

The new Committee arranged for Gravitas to give a presentation to the Sabha on the 8 October 2014.
Another provider, namely the Slough Sikh Education Trust, was also invited to give a presentation.
Following this meeting the new committee proceeded to work with the Slough Sikh Education Trust.
Gravitas Consultancy commenced legal action against the Sabha. Gravitas's claim was for a fixed fee of
£26.4k and a success fee of 35% of the grant, a further £126k. (Total Claim £152.4k)

The Sabha obtained legal advice from Counsel which recommended: “../ consider that the Trust is at risk
of paying a substantial sum to Gravitas should this matter proceed to trial. As such, my strong advice is that
the Trust should aim to settle this matter at the earliest opportunity and on the best commercial terms
available.”

The Sabha attempted to negotiate for several months with Gravitas, eventually agreeing to £43,000 in full
and final settlement.

Learnings from the case

To avoid such a scenario repeating itself, I would recommend the following actions be incorporated in the
revised constitution and as matter of best practice:

1
2)
3)
4)
5)
6)

7)

8)

No material contracts or agreements should be entered in the run up to an election.

The Sabha must obtain and retain impartial legal advice on any material contracts it enters in to.

To ensure the Sabha gets value for money, a tendering process should take place before entering to any
material agreements.

Trustees have a duty to ensure the handover after an election is thorough and comprehensive.

All current and former Trustees (especially office bearers) and Members of the Sabha have a duty to
cooperate with the Executive Committee to provide information or documentation which could
reasonably assist the Sabha.

Office bearers should avoid using personal emails to conduct Gurdwara affairs/business, as any loss of
data can be detrimental to the Sabha.

Conduct extensive due diligence on any third party which the Sabha is entering into a contract with,
including obtaining references, viewing previous work, and conducting background checks.

Trustees and Members must declare any conflicts of interest which could prejudice decisions

My report to the General Body in March 2018 raised the point about, about the failure of the Sabha to conduct
due diligence into the credentials of the contractual party. Following this, Gravitas threatened defamation
proceedings which did not materialise. For the avoidance of any doubt, the statement contained in my March

10



report was based on publicly available information in the media2, a judgment made by the High Court

of Justice® and a statement from a respected sitting member of the House of Lords.
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If any Sabha member would like to review any files in relation to the case, they are welcome to contact me and

arrange a convenient time.

The Sabha is not involved in any other legal proceedings. Given the Sabha has a littered history of litigation
(often unsuccessful) the membership should consider requiring Trustees, who choose to serve, to give a written
undertaking to personally indemnify the Sabha an element of costs, in the event of negligent decisions and

actions.

Future Plan

What's Next? In 2018, the following items were included in the plan for the immediate future, I have included
them again and given an assessment of where we are against each objective.

Objective

Progress Update

Through a bipartisan approach,
overhaul the constitution of the Sabha

This remains a top priority and will be the focus of our
attentions in the months to come.

Continue the works started by the
sub-committees

Whilst some progress was made, this area will be of
increased focus.

Begin consultation on the Park Avenue
Development

IN PROGRESS: Initial feasibility studies have been
completed. The Subcommittee has started work in Sept
20109.

Complete the land assembly at Park
Avenue

DONE: Land Assembly completed successfully

Obtain mixed use permission for the
site at The Green

DONE: Planning permission obtained

Launch new exhibitions at Havelock
Road & Park Ave.

DONE: Multiple new exhibitions launched. More to come.

Upgrade the IT infrastructure

DONE: Wi-Fi and new networking facilities installed at
both Gurdwaras. New projection system installed at
Havelock Road.

Sikh helpline

DONE: New helpline launched

Kidspace

DONE: New children'’s area created and regular baby and
toggler sessions take place.

SSSKKK

The key focus for the coming months will be:

1) Events to celebrate the 550t Avtar Purab of Guru Nanak Dev Ji
2) Submitting a fresh new High School application
3) Progressing works with the Park Ave Development Committee
4) Launching efforts to modernise the constitution

Vaheguru Ji Ka Khalsa Vaheguru Je Ke Fateh

Harmeet Singh Gill

2 https://www.birminghammail.co.uk/news/local-news/businessman-who-claimed-to-be-a-friend-of-princess-148152

3 http://www.bailii.org/ew/cases/EWHC/QB/2015/190.html
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Treasurers Report e

We have continued to prudently manage the finances. Income from donations remains steady, a range of
measures to reduce costs and diversify our income have successfully been implemented.

Contactless and Online Donations Service g3 W3 ffcgde endr @6 At

This year, we have introduced Contactless Donation Machines. These allow the Sangat to make quick and easy
donations of up to £30. This has proved very popular, and is now generating an additional £2,000 per month,
and nearly £13,000 to date. More recently, an Online Donation service has been launched through GoCardless.
Sangat can make regular monthly donations and one-off donations. To set up a direct debit visit
www.sgsss.org/donate/

Lettings Ha'& W3 ©23d fagrfenr

Following the acquisition of 10 Park Avenue and the refurbishment of the properties on Hammond Road, we
have been able to let out several properties. This has enabled the Sabha to make better use of its assets and
generate an additional £21,000 so far this year. Going forward we will generate c.£6k per month in gross rent.

10 Urgd s, S yJterdt w3 HI I3 '3 HIS' T HIH3 © 5T, wiH a8t Aush fagre 3 i3 I I, fir &%
A & for it Arfeere’ & fag39 293 996 W3 o IS £21,000 € =g fogrfen € war serfanr 3.

Electricity and Gas f&Sa&t w3 diH

We continue to focus on managing electricity and gas costs, which are a significant part of the Sabha’s
expenditure. In the coming 6 months, we will consolidate all our properties onto a single energy account,
allowing us to negotiate better prices with suppliers.

Wi frdl, A © vafon @ Ygus '3 fimrs Ardt Ifemi 3w =8 6 Hatfonrt feg, Wit At Ardnit et §
fed& ur3 feu feade a9, A &8 Ad AUSTed! &% fag3d It & 33 I < widmir i@t

Langar 8419

Discussions are underway with national wholesalers, to help meet the Sabha’s Langar needs. Through these
partnerships, we expect to be able to secure competitive prices on Atta, Rice, Oil, Butter, and Milk.

g0 '3 AA3 3™ fHZE < GHie da< .

Waste Disposal EENCECTS)

The Waste disposal provider from Biffa to Simply Waste Solutions. This has delivered a large saving in waste

disposal costs. wH I3 © fsuera yer3r § faer 3 il g8 37 J. fon o8 vdfont R <5t 593 I8 I

Debt

We successfully obtained a credit facility to complete the purchases of the 2 Land parcels from Lloyds Bank. This
has been in the form of a loan of £1m for 15 years at a rate of Base+2.3% which started on the 26" of Feb 2018

12


http://www.sgsss.org/donate/

and a secondary loan for £1.5m on the 2"¢ of November 2018. We also have an overdraft facility in place W
SINGH SABHA

with Lloyds for up to £250k. “SouTRALL

Total Loan as at 31/08/2019 was £2,351,554.38

Transparency & Accountability Udeda3™ W3 A STl

The executive committee are custodians of the Sabha'’s finances. Any individual is welcome to ask questions,
inspect receipts and offer suggestions. The Sangat has a right to know where every single penny is spent.

Finance meetings have been held to allow the Sangat to meet with the committee to review and discuss
spending. I thank all members who have attended and held the committee to account. Further meetings will take
place later this year.

A modern accounting system (Xero) was introduced this year. This ensures timely preparation of monthly
accounts.

In order to further drive transparency and accountability, all incoming bills and receipts are scanned into our
accounting system (Xero). This allows receipts to be shown side-by-side to bank transactions.

Audit W<

RSA were reappointed as auditors. 3 competitive quotes were obtained, RSA provided the best value for money
and demonstrated their understanding of the Sabha processes. The uncompetitive quotes ranged between £12k
and £13.2k, whilst RSA will only charge £7.2k.

The audited accounts for 2017 are available on the Sabha's and the Charity’'s Commission website. The 2018
statements are included on page 14.

Totals for the year ending 31 December 2018
Total Income: £3,128,792
Expenditure: £2,466,375
Net increase in funds: £662,417

Totals for 8 months ending 31 August 2019
The unaudited management accounts for the 8 months to August 2019 are included on page 15

Total Income: £1,874,064.91
Total Operating Expenditure: £1,602,546.72

We are the humble Sevadars of Guru Nanak Dev Ji's House. This is the Guru’s Golak, and the Sangat's donations.
If anyone ever has any questions or suggestions, they are welcome to contact the Treasurer anytime. The Sangat
has a right to know where every single penny is spent.

Vaheguru Ji Ka Khalsa Vaheguru Je Ke Fateh

Jitpal Singh Sahota
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2018 Accounts (Accrual Basis) g3

SINGH SABHA
1 January 2018 - 31 December 2018 1 A&G<dt 2018 - 31 THET 2018
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2018 2017
Note £ £ £ £

INCOME AND ENDOWMENTS
Incoming resources from generating

fl‘mdsl::)onations and Legacies 4 3,054,022 3,054,022 3,035,718
Charitable activities 5 74,770 74,770 74,775
TOTAL INCOME 3,054,022 74,770 3,128,792 3,110,493
EXPENDITURE
Chartiable activites 6 (2,382,909) (26,800) (2,409,709) (2,052,314)
Governance costs 6 (56,666) - (56,666) (124,538)
TOTAL EXPENDITURE (2,439,575) (26,800) (2,466,375) (2,176,852)
NET MOVEMENTS IN FUNDS 614,447 47,970 662,417 933,641
RECONCILIATION OF FUNDS
Total funds brought forward 28,791,048 11,732,367 40,523,415 39,589,774
TOTAL FUNDS CARRIED FORWARD 29,405,495 11,780,337 41,185,832 40,523,415

All of the above results are derived from continuing activities. All gains and losses recognised in the year are included above.

2018 2017
Note £ £
FIXED ASSETS
Tangible fixed assets 10 43,642,906 38,411,268
CURRENT ASSETS
Debtors 11 68,744 105,419
Cash at bank and in hand 255,839 2,039,905
324,583 2,145,324

CREDITORS: Amounts falling due within one
year 12
Bank Overdraft (314,961) -
Bank Loan (135,079)
Accrual (18,672) (33,175)

(468,712) (33,175)
MET CURRENT ASSETS (144,131) 2,112,147
TOTAL ASSETS LESS CURRENT LIABILITIES 43,498,776 40,523,415
CREDITORS: Amounts falling due after more 13
than one year (2,312,943) -
NET ASSETS 41,185,833 40,523,415
FUNDS OF THE CHARITY
Restricted funds 16 11,780,337 11,732,367
Unresrticted funds 16 29,405,495 28,791,048
TOTAL CHARITY FUNDS 41,185,833 40,523,415
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2019 Unaudited Accounts (Cash Basis) 53

1 January 2019 - 31 August 2019

Income

Card Donations

Contactless Golak

Donation Books Havelock Road
Donation Books Park Avenue
Gift Aid

Golak Havelock Road

Golak Park Avenue

Lettings

Nagar Kirtan

Other Income

Pingalwara

Smagam Income

Standing Orders & Direct Debits
Total Income

£146,084.05
£12,856.00
£299,353.49
£329,973.37
£59,624.37
£403,777.52
£468,722.96
£21,416.00
£39,800.00
£30,690.00
£30,100.00
£31,417.19
£249.96
£1,874,064.91

1 A&ES 2019 - 31 WIAS3 2019

Less Operating Expenses

GURDWARA SRI GURU
SINGH SABHA

SOUTHALL

Advertising & Marketing £11,100.81
Bank Fees £8,265.70
Cleaning £17,300.58
Council Tax £8,675.32
Cremations £6,970.00
Development - Park Avenue £25,168.49
Education £29,721.07
Electricity £73,031.05
Gas £95,471.44
Insurance £34,032.02
Langar £144,606.81
Legal Expenses £68,997.00
Loan Repayments £138,544.35
Motor Vehicle Expenses £1,166.31
Nagar Kirtan Costs £34,014.13
Overdraft Interest £5,802.60
PAYE Payable £76,192.29
Pensions Costs £7,592.11
Pingalwara Donations £30,000.00
Postage, Freight & Courier £488.00
Printing & Stationery £18,340.09
Religious Expenses - Akhand Path £48,886.50
Religious Expenses - Akhand Path at home £2,929.00
Religious Expenses - Anand Karaj £6,490.00
Religious Expenses - Jatha Bheta £5,969.79
Religious Expenses - Matrimonial £112.00
Religious Expenses - Rumallah & Siropas £5,629.48
Religious Expenses - Sehaj Path £35,037.50
Religious Expenses - Sukhmani Sahib £5,866.00
Religious Expenses - Sukhmani Sahib at home £4,370.50
Repairs & Maintenance £139,032.38
Salaries £391,547.91
Smagam Costs £41,023.58
Social, Sports and Welfare £15,237.39
Staff Training £316.97
Telephone & Internet £5,373.66
Waste £25,495.77
Water £33,748.12
Total Operating Expenses £1,602,546.72
Operating Surplus (Deficit) £271,518.19
Plus Non Operating Movements

Fixtures and Equipment -£38,637.95
Plant & Machinery -£7,428.99
Total Non Operating Movements -£46,066.94
Net Cash Movement £225,451.25
Summary

Opening Balance -£98,850.92
Plus Net Cash Movement £225,451.25
Closing Balance £126,600.33
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NAGAR KIRTAN: 3" November 2019
AMRIT SANCHAR: 9" November 2019
GURU NANAK DEV JI's 550™ AVTAR PURAB: 12" November 2019

Celebrations and events taking place throughout November and December

URDWARA SRI GURU

G
SINGH SABHA
SOUTHALL
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