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PRESIDENTS WELCOME

At Sr Guru Singh Sabha Southall, we hold
Dharam as the guiding principle. Decisions and
actions are deeply rooted in Gurmat teachings,
and we strive to conduct all affairs with the
utmost openness and transparency. The Annual
General Meeting (AGM) serves as an open forum
where members can engage in constructive
dialogue, sharing ideas on how to enhance the
Sabha and better serve the community and
Sangat.

This marks the third General Body Meeting of
the Panthic Group Sevadars, who were elected in
October 2022. The team remain unwavering in
its commitment to maintaining the highest
standards of accountability and inclusivity. We
eagerly anticipate collaborating with all Sabha
members 1o build a more dynamic, responsive,
and effective organisation that embodies the
values of our shared heritage.

This year, the team has embarked on numerous
projects, with a primary focus on the renovation
of Guru Manak Road Gurdwara and Park Avenue
Gurdwara.

Heartfelt gratitude is extended to all Sevadars,
staff, and Sangat who tirelessly contribute to the
functioning of Singh Sabha. May Guru Sahib
continue to shower us with His blessings,
enabling us to serve even more diligently



weewss  ([HABLE 2

w2z »rg ue falee fée & W G

are us B¢ & 59 995 © Barsd WIS

Fgs| gz 3a feg goedvt 5y a9
« Hdt daat »3 dars eafimrs eadd
gu3 § ey ads Bl UdEdRs
T e g dlaa fao

« fiw 73 78w & wfsdh &t 33
HRgel © Hagg fewlz s
Afegrsd AT € W36 Adl gue|

yia § ey wegz mdt odh
S T5-

o fierfes =t
« &S GaH Bt
« nidtgteen aiEt
o ydte mraag atE
« HaH &iF

« Higdifear &=t
« d3W2 35
« FEd d M3

« Bfdar &t

« Highiva st
« 239 A

« Sefdar &

ACHIEVEMENTS

Continued efforts to implement the findings
of the "State of the Sabha' report. Using the
findings, the following operational changes
have been implemented:
= Transparency wall to allow for open and
clear communications between the
Executive Committee, members and the
Sangat
* Constitution reform to bring the Sabha up-
to-date and in line with other similar
organisations

Continued efforts to build the processes and
systems. These have been documented
through the addition of new policies and
request forms. The list now includes:

» Complaints policy

« Anand Karaj policy

» Affiliates policy

* Purchase Order procedure

= Stage policy

« Marketing policy

» Code of Conduct

« Core Values

» Lettings policy

» GDPR policy

» Tender process

= Catering policy
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Mew technology upgrades:

= Cross site VPN which links network across
all sites, both modernising and future
proofing the Sabha systems

= [nstallation of additional CCTV cameras for
Sangat safety

« Mew network infrastructure installed,
including ubiquity control and management
system implemented for both Gurdwara
networks

+ Shared Network installed in PA lodge (to
reduce overall internet bill)

= Finalisation of plans to upgrade all CCTV at
Guru Nanak Road Gurdwara

+ MNew screens installed for Hukamnama and
information display

=« General maintenance of
systems at both Gurdwareh

audio-visual

New initiatives:
« Implementation of Anand Karaj course for
all couples getting married
* One-to-one Kes-lying workshops
= Monthly Hackathon
« Monthly Family Seva Day
= Monthly Sangat Forum
« Women's Self-Defence

Further enhancements to current Gurdwara's
with major plans for future developments:
« Children's library at Guru Nanak Road
Gurdwara complete and open
« Plans to create additional car parking
spaces at Park Avenue Gurdwara
« Major repairs underway at Guru Nanak
Road Gurdwara, currently domes and
facade are being restored to their former
glory
= Park Avenue Gurdwara refurbishment plans
and pre-application

The annual financial review indicates that the
income for 2023 has seen an increase, with
further efforts underway to guarantee that
2024 maintains the same level of success as
the previous year, despite the globally
challenging economic climate. 5
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Visitors: Both Gurdwareh have
¢.4,800 Sangat visits per day, up 13%
year-on year.
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News: Sangat reach of over 4000
members through the WhatsApp group to
share latest announcements, increased

since this year by 90%.
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Anand Karaj Course: Over 200 couples
have booked to complete the new Anand
Karaj course,

STATISTICS
FOR THE PERIOD
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Socials: Bk YouTube channel
subscribers, up 15% Nov 23. 13.1k
Instagram followers, up 21% since Nov
23. A newly launched live Gurdwara
Katha now available live daily 6pm to
7pm on PBC, SKY 775.
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Feedback: 3.2k reviews on Google rating
the experience 4.8/5, which has
increased by 300 reviews and has
remained a 4.8 rating year-on year.
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Sri Guru Singh Sabha Southall, the leading
Gurdwara and Sikh institution in the West, has
experienced a year filled with significant
progress and community enrichment, The Sabha
has seamlessly integrated traditional spiritual
practices with modern technology, offering
unprecedented access to Live Kirtan on Sky TV,
enhancing audio/visual capabilities in all halls,
and improving live streaming services at Park
Avenue. The establishment of monthly Family
Seva Days has significantly deepened the
community's involvement in maintaining the
sanctity of the Gurdwara's spaces.

The Sabha's impactful initiatives, such as the
Biobank project, have touched 45000 lives,
providing critical health insights. Furthermore,
the Sabha's commitment to spiritual education
is evident through the institution of monthly
Amrit Sanchaars and compulsory Anand Karaj
courses for couples, alongside the continued
nurturing of Hariavali Gardens, which serves as
an educational hub for agricultural practices.

Community engagement has been further
enriched through various forums and workshops
aimed at enhancing knowledge and well-being.
These include the Sangat Forum, Gurmat
Sangeet Workshops, and nutritional cooking
sessions led by expert nutritionists. Initiatives
focusing on personal development and societal
welfare, such as Kaurs Connect, Kes-tying
workshops, partnerships with Aasra to combat
domestic violence, and support for 22
organisations during the University Freshers
Fair, underscore the Sabha's dedication to
empowerment and community service.
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Significant infrastructure improvements have
been made, including the restoration of the Guru
Manak Road Gurdwara domes and expansion of
the Park Avenue car park, adding 40 new
spaces., The Sabha has also introduced a
Transparency  Notice  Board,  featuring
comprehensive financial statements, detailed
payment and receipt records, accessible
committee meeting minutes, and updates from
Executive Committee meetings, fostering a
culture of transparency and accountability.

Moreover, the Sabha has introduced and
updated an array of policies and procedures,
addressing areas such as complaints, Anand
Karaj, affiliates, purchase orders, GDPR, and
more, detailed at www.sgsss.org/policies.

Acknowledging the challenges encountered in
recent years, notably the High Court order of
2010 and the 2022 [udgment, the Executive
Committee has sought expert legal counsel and
put forth a series of constitutional amendments.
These amendments aim to encompass the
significance of these pivotal judgments and
modernise the constitution to prevent any
potential recurrence of such issues in the future.
These proposed amendments have been duly
communicated to the Charity Commissian.

In commitment to transparency, there has been
the introduction of a ‘Transparency’ Motice
Board, which comprises the following
components:
1. Comprehensive Financial Statements
2.Detailed Payment and Receipt Records
3. Accessible Committee Meeting Minutes on
the Sabha's website
4. Up-to-date summaries of recent Executive
Committee (EC) Meetings
5:Monthly Sangat Forum held every first
Saturday
Members are encouraged to utilise these
resources to stay fully informed and actively
engage with the Sabha's operations and
decision-making processes.
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The Sabha's commitment to educalion,
empowerment, and community welfare is further
highlighted through its establishment of a SEND
Metwork, offering support to families with
special educational needs, and the provision of
bi-weekly Adult Punjabi Classes, and the
Children's Gurmat Sangeet and Punjabi
Academy. Youth engagement has been a
particular focus, with the launch of the
Children's Library, the introduction of the
Summer and Sports Camps, and the continued
running of the Little Cubs playgroup, fostering
early community conneclions.

The Sabha continues to stand as the leading
Gurdwara in the UK, dedicated to fostering
growth, empowerment, and a vibrant community
spirit. The Office of the General Secretary invites
the community 1o join in these efforts, promising
a future filled with innovation, dedication, and
unity.

Guru Manak Road Gurdwara has launched a new
children’s library for 1-12 year-olds, focusing on
Sikh values and Punjabi language through
literature and multimedia. Named after
prominent Singh Sabha leader, Professor
Gurmukh Singh, It features a creative, interactive
environment tailored o various age groups, with
the goal of making reading a fun and magical
experience. The library offers a wide range of
resources, including books, e-books, and
audiobooks, alongside comfortable reading
spaces, interactive displays, and a technology
zone for e-learning and STEM activities. This
initiative is a key investment in the cultural and
educational growth of the Sabha's youth,
providing a vibrant space for learning and
gxploration.
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Books for kids aged
between 1-12 years First children’s library of it's kind now open for use
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The Sabha stands as a pillar of financial
strength. 2023 saw record donations, exceeding
£4m for the first time, and a surplus of £900k

generated which will be reinvested in furthering
the Sabha's objectives.

The income and expenditures, outlined in the
summary, reflect a responsible approach to
financial management. Oversight and strategic
decisions are carried out diligently by the
Finance subcommittee, a dedicated group that
convenes regularly. The EC empowers the
Finance subcommittee to oversee rouline
financial matters, while significant decisions
pertaining to financial controls necessitate the
EC's approval.

New purchase controls have been implemented
and there has been a continuation of the efforts
to roll out the use of contactless technology to
reduce the levels of cash.

Notably, the Sabha is in the process of finalising
its budget for this fiscal year. This strategic step
empowers us to project cash flow, facilitating
focus on key areas of both expenditures and
revenue streams.

To optimise financial efficiency, the team has
redefined its approach to Gift Aid claims.
Moanthly claims to HMRC are now streamiined,
enhancing cash flow. Special thanks to Mr Balbir
Singh for his efforts in introducing a new gift aid
management software.
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Mew receipt books have been introduced to
enhance transparency and improve the levels of
gift aid claimed.

A cash collection service has been implemented
with the Sabha's pariners Loomis. New banking
facilities have been launched with HSBC.

Further optimising the Sabha's financial well-
being, the team has capitalised on the current
trend of rising interest rates by making prudent
deposits to maximise returns, with the Sabha
now eaming between 4-3% on savings.

The Sabha's gas and electric contracts will
renew at the end of the year. The current pricing
was secured pre-Ukraine war at favourable
rates. A considerable increase in these costs is
expected. To mitigate this, the team, alongside
the building subcommittee, is already ensuring
investment in energy efficient equipment and
practices which have been detailed in the
General Secretary's report and under the
refurbishment plans in the Facilities update,

Going  forward,  monumental  projects
encompassing renovation, repairs, and renewals
are actively underway. Should any queries arise
pertaining to financial matters, the leam warmly
invites valued members and Sangat to engage in
open discussions with us. These insights and
concerns are of paramount importance on the
journey of financial stewardship.
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BUMMARY « SIGH SABHA SOUTHALL : CASH SUMMARY
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(PREPARED ON AN ACCRUALS BASIS) ARE AVAILABLE FOR DOWNLOAD ON
THE GURUDWARA WEBSITE OR CHARITIES COMMISSION WEBSITE.
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There has been an increase in income year-on-
year. Potential strategies to continue increasing

HEE M g6 income in 2024 include:
Ling ltem Commeentary tasen Soluthen Responsibility Dutcomas
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In 2023, we experienced a substantial rise in the cost
of raw ingredients, leading to a 68% increase in the
total expenses for Guru Ka Langar. This level of
increase is unsustainable, and we are actively working
on strategies to manage these rising costs while

Annual Gurran
Elscinc continuing our commitment to serving the Sangat. Our
Park fxm 48,000 7, : 2 2
Gury Nanak TTO00 ST approach includes simplifying meal options,
125000 - optimizing procurement processes, and encouraging
. more in-kind donations. The attached graph illustrates
Forocast in 2025 3 : i
Elochic Gos the potential consequences if we do not take decisive
Park Ave 240,000 135,000 action.

Gury Marak 305000 385,000
E250060 420,000

Based on a 5x increase. We are working to Furthermore, our Gurdwara's utility contracts, which

minimise the increase, were secured at favorable rates before the Ukraine
War, are set to expire at the end of 2024. We
anticipate a significant increase in utility costs
following this expiration. We are proactively exploring
methods to mitigate the expected financial impact of
this increase. 15
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Expenditure

Langar

The cost of Langar has nearly doubled year-on-
year and is anticipated to rise further,
surpassing sustainable levels. This escalation
can be attributed to several factors, including
rising ingredient costs due to the cost-of-living
crisis, an increase in Sangat attendance,
wastage, and control issues. We will always
ensure Langar continues to operate, serving the
Sangat, but in a sustainable manner.

The Langar and Treasury teams, have introduced
solutions to encompass a reduction or limitation
of the Langar menu, heightened appeals for
donations, campaigns to raise awareness of
escalating costs, a shift towards using only
seasonal produce, enhancing controls over the
ordering of ingredients (already in progress),
improved collaboration among the Langari,
Langar in Charge, and Treasury teams, and the
introduction of a purchase order system and
payment system (now implemented).

Utilities

Currently, costs for gas and electricity are
stable, but these expenses are anticipated to
rise by 3-5 times in 04 2024 following contract
renewals. The present favourable rates were
secured before the Ukraine conflict. Factors
contributing to the expected increase include
rising energy prices, inefficiencies in building
and usage, along with growing Sangat numbers
and usage of Gurdwara facilities. Responsibility
resides with the Finance and Building
subcommittees, who are collaboratively werking
to mitigate costs by investing in energy-efficient
equipment and practices. Additional measures
include awareness campaigns aimed at
informing the Sangat of the escalating costs,
with the goal of educating and altering current
energy consumption behaviours.
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Repairs and Maintenance

Significant maintenance and repair expenditures
were incurred throughout 2023 and are planned
to continue into 2024. This situation arises from
a historical underinvestment in the Gurdwara's
facilities and buildings. escalating labour and
material costs, and a failure to adhere to
maintenance schedules and plans. The costs
incurred at present will provide long-term
benefits, ensuring the smooth and efficient
operation of the Gurdwareh.

Staff

Despite rising costs, when measured against
income and Sangat numbers, there has been a
year-on-year decrease in costs proportionally. To
ensure that costs remain as low as possible,
potential solutions include up-skilling and
training staff, transitioning more responsibilities
to automated technological solutions, and
enhancing communication and management of
all staff. These measures aim to minimise any
potential wastage or misuse of personnel
resources, thereby ensuring a more efficient
operation of the Gurdwareh.

Social, Sports, Education and Welfare
Recurring payments encompass support for
partnerships, activities, and initiatives. Regular
expenditures include payments to:
» Punjabi teachers ~E2k/monih
# Sikh Human Rights Group <E2k/month {see page 33
far the work completed)
« Aasra Trust ~E£2k/month {see page 34 for the work
coenpleted)
# Special Educational Meeds. & Disabilities  project:
~E1k/month
« Children’s Activities!
o Annual Summer camp
o Annual Sporis camp
o Football clubs & tournaments
o Duke of Edinburgh Award
Significant ane-off payments inclde:
» Support for community protests (through coach
bookings)
» Prof Gurmukh Singh, new children’s, library &t Guru
Manak Road Gurdwara ~E10&
» Support for University student programmes and
projecis
» Support for Reading Gurdwara purchase and Watford
Gundwara-£30% 1?
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M CLEANING AND AePAl

White domes have been repaired and cleaned
Gold dome seals have been repaired, and the gold leaf will be repaired this year
once the weather improves.

SEALS ON THE GOLD DOME HAD ALL FAILED 1%
RESULTING IN LEAKS INTO THE DARBAR  ©
THESE HAVE BEEN FIXED

b 1? #
L"‘ s



GROUT CLEANING & REPAIR

External walls have been cleaned and the extensive missing/damaged grout has been repaired. Water
had been getting inside the fabric of the building. Qur repairs have extended the life of the building.

m""‘
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© DAMAGED GROUT =
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HCIITIES

The Building subcommitiee, consisting of
Amardeep Singh Dosanjh, Arminder Singh, Baljinder
Singh Dhillon, and Richard Adams, has been
instrumental in leading the major projects on
repairs and refurbishments at both Guru Manak
Road Gurdwara and Park Avenue Gurdwara in
recent months.

Op®

Guru Nanak Road Gurdwara Repairs

The current state of Guru Nanak Road Gurdwara
has been identified through detailed surveys which
have included advice from specialists, including
MEPH experts, roof specialists, and Chartered
Building Surveyors. These have been conducted
thorough surveys of the Gurdwara, identifying the
scope of necessary repairs and improvements.

The results outline the urgent need for renovations

and improvements across various aspects of the

building and its services. These findings are a

result of extensive surveys and assessments by

specialists 1o ensure the safety, efficiency, and
sustainability of the Gurdwara for its members.

Issues identified include:

« A lack of regular maintenance and
refurbishment aver the past two decades;

= Qutdated technology leading to operational
inefficiencies and increased operational costs;

= Ad hoc repairs resulting in wastage of funds;

» [nefficient mechanical, electrical, plumbing,
and heating systems (MEPH) causing high
energy usage;

= Non-LED lighting contributing to significant and
unnecessary costs;

= Lifts reaching the end of their lifespan;

* Cracked marble tiles posing safety risks;

= Severely dilapidated toilets and wash areas;

= |nefficient working practices and flooring
issues; and

* Leaks in the roof causing potential structural

damage. N
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Results from the surveys are summarised below.

1. Mechanical,_Electrical, Plumbing, and Heating
(MEPH):

These systems are aging, leading to inefficiencies
and potential risks to public health. Urgent atlention
is required to address various issues within these
systems.

2. Decarbonisation & Lighting;

Efforts to reduce carbon intensity and improve energy
efficiency have been identified, including the
transition to LED lighting to reduce daily operational
costs.

. Lifts
The current lifts are showing signs of wear and
require immediate attention. The option of

refurbishment versus installing new lifts has been
explored, with the recommendation to install new lifts
for both goods and passenger use. The current lifts
are now at the end of their life, and continued
refurbishment will not substitutionally extend their
life.

4, Washroom and Laundry;

Unsafe working practices and dilapidated flooring in
the washroom and laundry areas need immediate
attention to prevent accidents and potential claims.
5. Roof:

Multiple surveys indicate that the current roof
waterproofing system is approaching the end of its
usable lifespan. Urgent repairs and maintenance are
required to prevent further damage and potential
leaks.

Following identification of the issues, the following
recommendations have been given:
+ Implement drainage channel systems to improve
roof drainage and clean all rubbish from roof;
* Remove and replace deteriorated materials on
the roof;
= Establish a preventative maintenance schedule
for the roof;
= Upgrade the existing toilets to a high standard
based on an outlined specification;
= Appoint a Quantily Surveyor (QS) to lead the
tender process and recommend a main
contractor; and
» Competitively tender all required works in a
phased manner and recommend to committee a
contractor for approval.
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The estimated costs for recommended repairs
are;
* Legal costs for agreements: £4-5k
* Quantity Surveyor/project management; £40-
50k
* Programme and construction works: 3-4
months, costs to be determined
* Toilet refurbishments: £130k
= Lift replacements: £150k-200k
= Roof repairs: £50-100k
« MEPH and lighting upgrades: E300-500k
(depending on specifications)
* Flooring repairs: £45-60k

The investment in refurbishment and upgrades
will lead to reduced utility costs and lower
maintenance expenses. Utility costs are projected
to increase  significantly, making action
imperative,

All procurement activities will follow a transparent
and comprehensive tendering program to ensure
the best value for investments.

Guru Manak Road Gurdwara urgently requires
substantial renovations and upgrades to address
safety concerns, improve energy efficiency, and
reduce operational costs. The proposed plan,
guided by expert assessments and transparent
procurement, will ensure the Gurdwara's
continued service to the community.

Park Avenue Gurdwara Upgrades and Pre-
Application

Park Avenue Gurdwara currently faces significant
capacity challenges, particularly on busy days,
leading to a suboptimal experience for the Sangat.
Key areas such as the lobby, restrooms, and shoe
storage are notably congested. Moreover, the
facility lacks adequate space for prams and does
not offer baby feeding rooms. In response to
these issues, there are plans underway 1o initiate
interim improvements to expand the ground floor.
These enhancements will include the addition of
new restrooms, an enlarged shoe storage area,
and a dedicated children's facility, all designed to
be constructed with minimal expenditure.
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Constitution Amendment

The Executive Committee has proposed a
number of amendments to the constitution to be
approved by the General Body. Copies of the
amended scheme are available in the Gurdwara
offices and can be requested by email or post.
An extraordinary general meeting is scheduled
to take place on February 18, 2024, at 4.15pm.

Handover

Since the last general body meeting in October
2022, the Executive Committee has not yet
obtained the password for the
50555 president@gmail.com email account from
the preceding President,

Despite multiple written requests from the
former Treasurer of Mael Gael, who is also a
past Executive Committee member of the Sabha
and a current Sabha member, the Executive
Committee has not received the documentation
to support payments of £46,129 made by him.
This specifically pertains to a signed and valid
contract required to validate payments totalling
£46,129 made by Mael Gael to a third party
during his tenure as Treasurer.

Requests for the information were sent via email
on July 25th, 2023, August 1st, 2023, September
Bth, 2023, and February 2nd, 2024, have
continually been disregarded. To our significant
concern, there has been an ongoing lack of
response regarding the requested
documentation from the former Treasurer. His
continued hesitancy to provide a signed contract
supporting the payments made, and his failure
to hand over such crucial documentation,
remains deeply troubling and perplexing.

The accountant appointed by the previous
Treasurer has mysteriously failed to provide any
information or return any calls and emails.
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IDUCATION

=
Khalsa Primary School

Khalsa Primary School has achieved strong academic
performance and results achieved by the school in the
July 2023 SATS exams. Students have surpassed the
achievements of the previous year, which is a testament
to their dedication and hard work, as well as the
commitment of the exceptional teaching staff.

The following results were achieved:

2023 Key Stage 2 | Khalsa Primary National
Reading 3% 3%
Writing 83% 1%
Maths 5%, 73%

Every member of the school staff has made unwavering
effarts in ensuring that the students achieve their full
potential. Their tireless work, enthusiasm, and
professionalism have not gone unnoliced, and it is
evident in the excellent feedback received following
Khalsa Primary School’s recent Ofsted inspection. The
positive comments received from the inspector are a
clear affirmation of the outstanding quality of education
provided at Khalsa Primary School.

Parents have also played a major part in achieving these
goals through their continued support and trust in the
school. Through unwavering commitment to children's
education, engagement in school activities, and
collaboration with staff, they have been crucial
components in creating an environment that fosters
educational growth and success.

All members of the governing body have supported and
guided, which has been instrumental in improving the
academic success of Khalsa Primary School, particularly
in the face of the financial constraints experienced by
the education sector as a whole.

Alongside all this hard work, and with the support of the
Sabha, the school has achieved great things, and with
the continued dedication and collaboration of all
members of the school community, the Sabha is
confident that the school will continue 1o build upon its
successes in the future. 27
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Gurmat Sangeet Academy

Gurmat Sangeet Academy now boasts over 170
students ages from 6 up to adulis.

The curriculum caters to children of all levels,
starting from beginner to advanced GCSE-level
Punjabi. Additionally, the academy offer adult
Punjabi classes to cater to leamers of all ages.

Due to overwhelming demand, all the classes
are currently oversubscribed, and the academy
are diligently working to accommodate everyone
on the waiting list. In 2023, a significant
milestone was achieved as 15 children
undertook GCSE Punjabi exams for the first time

under the Sabha's guidance, resulting in
commendable achievements.
The esteemed Sangeet  Academy is

distinguished by its exceptional teachers, who
are among the finest in the country. It regularly
hosts workshops featuring renowned experts
such as Bhal Satninder Singh Bodal to enhance
students’ learning experiences.

A testament to students’ talents, the children of
the academy hold monthly Diwans at Park
Avenue Gurdwara, showcasing their musical
prowess and cultural dedication.

A heartfelt gratitude to all the parents, students,
and teachers whose dedication and support
have contributed to the success of the academy
and the promotion of Sikh and Punjabi culture.



i GURHAT SANGEET ACADENY

students Catering for students ages from 6 up to adults to
promote Sikh and Punjabi language and culture
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Over the past year, the IT and Media team al Sri
Guru Singh Sabha Southall has  undertaken
significant technolegical upgrades  and
improvements 10  enhance the Sabha's
infrastructure, ensuring both modernisation and
future-readiness of the Sabha's systems. These
updates are central to the Sabha's commitment to
security, connectivity, and enhancing the Sangal's
experience. Key advancements to date include:

Network and Security Enhancements

* |mplemented a cross-site VPN, connecting all
sites to modernise and secure Sabha systems.

* |ncreased security with additional CCTVY
cameras installed for Sangat safety.

o Upgraded Guru Manak Road Gurdwara's
internet connectivity with a new 1Gig link and
improved the WiFi mesh around the building for
better coverage.

= |ntroduced a new network infrastructure with
Ubigquity control and management systems for
both Park Avenue and Guru Manak Road
Gurdwareh,

= netwarks, enhancing efficiency and control.

* Implemented a shared network in the Lodge
House, significantly reducing the overall
internet bill.

= Finalised plans to upgrade all CCTV systems at
Guru Manak Road, reinforcing a commitment to
SECcurity.

Audio-Visual and Multimedia Upgrades
» |nstalled new screens 1o view the Hukamnama
and display information, ensuring clear and
accessible spiritual messages.
= Conducted general maintenance of AV systems
across both Gurdwaras, maintaining high-
quality sound and visual experiences.
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Specific Hall Upgrades

Guru Nanak Road Gurdwara Hall 2
Introduced a new sound system with
wirelessly controlled mixers and amps,
installed four high-guality Martin Audio
speakers, fitted sound insulation panels to
mitigate  reverberation, and repaired
projectors.

Guru MNanak Road Gurdwara Hall 1:
Addressed bussing noise interference,
installed a new Shabad0S PC for wireless
control of Gurbani projections, and repaired
elderly OAP speakers for enhanced clarity.
Park Avenue Gurdwara Hall 1: Upgraded
with a new Shabad0S PC for Gurbani
projections, six Martin Audio speakers for
superior sound quality, a livestream camera,
a new sound system mixer, and HDMI
projectors  for an  enriched spiritual
experience,

Currently ongoing project and future initiatives

Further upgrades to sound systems to
reduce noise and improve audio quality.
Replacement of old speakers and
microphones at Guru Nanak Road Gurdwara
with a new hardware management system.
Implementation of additional automation in
live-streaming systems for a seamless
online Sangat experience.

Installation of Sangat-facing cameras to
foster a more interactive and engaging
worship experience.

Upgrades to Norwood Hall's infrastructure
and the audio-visual systems in Park
Avenue Gurdwara Hall 2 to continue
providing state-of-the-art facilities to its
community.

These efforts represent the Sabha's ongoing
dedication to feveraging technology for the
betterment of the Sabha's facilities and services,
ensuring that the Sabha remains at the forefront
of providing a safe, connected, and spiritually
enriching environment for its Sangat.
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The Sabha has a number of partnerships that
provide unique and specialist services essential
to the Sabha's operations and needs of the
Sangat and members, that align with the Sabha's
objectives, preserve the ideology of the Gury,
promote Sikhi, its cultural and spiritual heritage,
and the principles of the Dharam. Motable
updates and achievements from selected
partners are included.

SOUTH ASIA

and many more....

FOR A FULL LIST VISIT S6&:555.0R6
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Sikh Human Rights Group

Dilpreet Kaur Bains, representing the Sabha, attended
the United Nations Climate Change Conference COP
28 for the second year in a row, facilitated by the Sikh
Human Rights Group (SHRG). SHRG, an NGO with
United Mations ECOS0C Consultative status, focuses
on pluralism, environment, diversity, human rights, and
responsibilities, with a specific objective towards
climate mitigation. Collaborating with various global
affiliates, including the notable Nishan-e-Sikhi, Khadur
Sahib in Punjab, they implement initiatives like tree
planting (over 700,000 trees planted), education for
farmers on climate issues, and sustainable
agricultural practices across Punjab.

At COP28, the aim was 1o deepen the understanding
of the integration of technology within various cultural
and societal value systems. Holding a blue sone
badge, SHRG connected with delegates, policymakers,
and NGO representalives, parlicipating in seminars
and discussions on technological strategies fto
combal climate change.

Key takeaways from SHRG participation at COP28
included the importance of sustainable practices in
the agri-food sector, the innovative use of Al by the
UAE to combat illegal wildlife trade, and the critical
need for clean air, as experienced through the ‘Clean
Air Fund’ Pollution Pods. SHRG emphasised the
significance of youth engagement in climate action
and was interviewed by "Youth4Planet’.

The team at COP28, took its largest delegation to
date, which consisted of 11 members, including five
from SHRG and six from Nishan-e-Sikhi. They covered
diverse tlopics such as technology, agriculture, and
biodiversity, and held a side event showcasing
successful climate change initiatives in India, SHRG
also secured a booth for outreach and collaboration
opportunities.

Dilpreet, responsible for leading the Sabha's
involvement in COP29, is dedicated to advancing
sustainability and social responsibility. As a youth
intern at SHRG, she has participated in projects on
gender and menstrual empowerment and represented
the crganisation at key events. She thanked the Sabha
for its backing and acknowledged the Sikh
community’s vital role in tackling climate change. 3d
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Aasra Welfare

Over the past year, Aasra Trust, with the support
of Singh Sabha Southall, has been a pivotal
force in addressing issues related to domestic
violence, abuse, displacement, and exploitation.
Since the partnership began 12 months ago,
Aasra Trust has managed a total of 200
referrals, demonstrating its  wide-reaching
impact and commitment to those in need.

A significant portion of these cases, numbering
65, were directly related to domestic vialence.
These referrals were sourced through various
channels, including 35 from the Gurdwara, 26
from the Sikh Helpline, and 15 from local
councils, indicating strong community-based
support and collaboration.

Key outcomes achieved by Aasra Trust include:

* Providing safe refuge to women suffering
from domestic violence, ensuring their
immediate safety and well-being.

» Successful legal interventions resulting in
the issuance of anti-molestation orders,
offering crucial protection to those at risk.

» Assistance in securing child custody,
prioritising the welfare of children in
complex domestic situations.

« Support for abandoned spouses, addressing
a critical aspect of family displacement and
upheaval.

» Efforts to combat homelessness, a frequent
consequence of domestic upheaval.

* Providing care for abandoned newbomns,
highlighting Aasra Trust's commitment to
the most vulnerable.

* |nvolvement in locating missing persons,
adding ancther dimension to Aasra Trust's
comprehensive supporn services.

The range of cases handled by Aasra Trust, from
domestic violence to child-related proceedings
and fraud, wunderscores the diversity of
challenges faced by individuals and Aasra
Trust's adaptability in addressing them. Through
its dedicated efforts, Aasra Trust continues to
offer essential support and services, backed by
the steadfast support of Singh Sabha Southall.
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South Asia Biobank Study

The Sabha is backing one of the world's most
extensive medical research projects, aimed at
understanding why South  Asians are
disproportionately affected by cardiovascular
diseases, diabetes, and other serious health
conditions, The South Asia Biobank (LOLIPOP
100K) Study, funded by the Wellcome Trust and
sponsored by Imperial College London, intends
o gather data from approximately 100,000
South Asians aged between 25-B5 years over the
next four years. Participants will be monitored
over several years to observe health outcomes,
providing vital insights into combating health
issues prevalent among South Asians in the UK.

Participants receive a complimentary health
check, which includes assessments of body fat,
blood pressure, lung function, ECG, eye
photography, and blood tests (covering glucose
and cholesterol levels). All participants are given
a detailed, high-quality health report. These
health checks are conducted at SGSSS Norwood
Hall, Morwood Green, Southall.

Portions of the main building are utilised for this
critical study, which has the potential to
significantly improve the health of millions of
pecple glabally.
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Mael Gael

Mael Gael continues to flourish, with weekly
sessions drawing a diverse and enthusiastic
membership.

In recent months, there have been a range of
talks and discussions hosted, spanning topics
such as health, wellbeing, and cultural issues.
As summer approaches, there are plans for
excursions and trips away.

At Mael Gael, the focus remains steadfast on
combating loneliness, isolation, and promoting
mental health and wellbeing. The ladies’ group is
dedicated to activities such as keepfil,
befriending, fostering social interaction, and
organising cultural events.

Led by Bibki Tej Kaur, there are numerous
individuals involved in making Mael Gael a
success, from the dedicated group leaders and
Sevadars to the invaluable members who
contribute their time and energy.
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The Sabha works with a variety of groups and
clubs to offer the Sangat a variety of
opportunities to participate in extracurricular
activities. They are endorsed and promoted by
the Sabha for activities conducted in

collaboration with or utilising the Sabha's
resources. The Sabha offers its affiliates {where
appropriate) resources such as, physical space
and/or funding. Updates have been provided by
a selection of affiliates to showcase their
achievements with the support of the Sabha and
Sangat.
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SWAT Youth Club

Over the past four years, Sri Guru Singh Sabha
Southall has been a proud supporter of a pivotal
project aimed at engaging local youth with Sikhi.
The SWAT Youth Club, located at Norwood Hall,
currently welcomes over 40 children weekly,
offering them a secure environment that they
can consider their own.

The club provides a variety of recreational
activities that facilitate connection among the
children, including a range of games.
Additionally, it hosts focus groups that address
current affairs and personal challenges the
youth may encounter in their school or home
environments. To deepen their understanding of
Sikhi, discussion groups are convened,
alongside empowerment workshops designed to
enhance their personal development skills.
Furthermore, the club organises an annual
residential Sikhi camp in Wales, offering a
unigque experience.

The Sabha's support is crucial in sustaining
these diverse activities, ensuring that the SWAT
Youth Club continues to offer a nurturing and
safe space for the vital services provided by the
Sevadars to the community's youth,

Duke of Edinburgh's Award

The Duke of Edinburgh's Award program,
actively sponsored by the gurdwara, is
experiencing remarkable growth. In the previous
year, an impressive number of young
participants  successfully completed the
program at the Sabha. This initiative places a
strong emphasis on  volunteerism, physical
fitness, and skill development. Additionally, it
includes a significant component focused on
outdoor education, where children participate in
multi-day expeditions designed to enhance their
wilderness and survival skills.
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Basics of Sikhi

Over the past year, the Sabha has continued 1o
support Basics of Sikhi, and together have
achieved significant milestones in promoting
Sikhi and youth engagement. Achievements
include:

= A 42-week interactive Jap Ji Sahib course
has attracted over 100 regular participants.
Building on this success, a new course
focused on the Basics of Ardaas has been
introduced.

= A 50-part Sukhmani Sahib English Katha,
which has been followed by a 10-part series
on Shabad Hasare Patshahi Dasvi. Currently,
an in-depth exploration of Dakhni Onkar is
underway.

» A variety of programs and youth-oriented
events have been organised to engage with
the youth, including Akhand Jaap sessions,
a special program commemorating Bhal
Jagraj Singh Ji's Barsi featuring Baba Avtar
Singh Ji, the Bhog of a worldwide 40-day
Japji Sahib Jaap, the Kaurs Kirtan Darbar,
and the DGN Rehnsbhai.

* A Sevadar training day focusing on Pothi
Seva was conducted, enhancing the skills
and dedication of volunteers. Furthermore,
stall seva and English parchar activities
were organised, distributing educational
resources and leaflets during significant
Purabs, including Diwali and Guru Manak
Dev Ji's Parkash Purab.

« The Everythings13! worldwide charity
meeting and training session was
conducted at Guru Manak Road Gurdwara
which extended the Sabha's reach and
impact globally.

= English talks at Anand Karaj's at the Sabha
along with visitor tours have been supported
by Basics of Sikhi volunteers.

= The moenthly Kaur's forum, led by Bibi
Gurprit Kaur, has been set up, which is
dedicated to addressing the interests and
concerns of Sikh women.
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