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W h at  t h i s  i s
A place that belongs to the team

One tool built on the 

ones you already have.
Every team asks every day: who we are, what we’re working on, what did we decide? For an 
intranet to be successful, it needs to answer these specifics. If built with an assistant, it 
must  answer from the team’s own knowledge material, rather than generalizing from 
information pulled from the internet.

T O D AY a person signs in to each tool separately

sign in sign in sign in sign in sign in

chat docs files letter the AI

five accounts, five passwords, the work spread across all of them

W I T H  A N  I N T RA N E T the same five tools, reached through one place

sign in

your intranet

letter the AIdocs fileschat

The tools underneath keep doing their jobs.

The team only ever meets one of them.



c a s e  I

The Nuruba Conservatory



T e s h i e   ·   t h e  c h a l l e n g e
An institution with no address

30 members with nowhere to actually be.

An invitation-only institution run by an 8-person council. Members are invited personally. 
That was the entire onboarding. Notion held the list, leading to a very scattered experience.

Members could not find each other.
The roster sat in a database only the council had access to.

Every publication was hand-carried
Each channel managed by one person, on top of their real job.

Being a member meant being a row in a database. Nothing more.
You were a member in the sense that you were on a list.

Tool

O N E  A RT I C L E ,  F R O M  I D E A  T O  P O S T E D

Google Docs Email Framer Instagram

website
re-typed in

social media
posted manually

article
the writer

review
the editor

Status unknown unknown unknown unknown

The only way to find out was to ask whoever had it, which was the editor’s whole day.
Four tools that never spoke to each other. The status of every 

piece lived in somebody’s head.



T e s h i e   ·   w h at  I  b u i lt
One campus, and exactly one gate

A directory, a chat, and an editorial pipeline.

A directory anyone can reach anyone through, a chat with audio huddles for talking a 
draft over, and the whole editorial pipeline from first draft to published piece.

In addition, the system researches the news, drafts on brand, builds the visuals and 
queues the posts. Nothing it produces reaches the world without a person approving it, 
and there is only one place that approval happens.

Everything else was refused in writing, with reasons. That list is a deliverable too.

written by people

articles

essays

announcements

an editor approves

drafted by the system

news posts

captions

carousels

the roundup

Both lanes automate right up to the middle box. 
Nothing gets past it without a person saying yes.

Automated or not, passes through that one box

out to the world

the site

LinkedIn

Instagram

the newsletter



T e s h i e   ·   w h at  t h e  au to m at i o n  c h a n g e d
Measured on the Conservatory’s own channels

Four times the output, on twice the 
channels, with the same team.

Posts published

Channels

Views earned

Rate

s i x  w e e ks  b e fo r e

6

1  ·  Instagram only

4,472

about 1 a week

t h r e e  w e e ks  a f t e r

24

2  ·  Instagram and LinkedIn

12,462

about 8 a week

Read from the channels themselves and snapshotted daily. The earlier posts have had longer to accumulate, so the 
comparison understates the change. Same team, same account, no extra headcount, and an editor still approves every 
single post before it goes out.

V I E W S  E A R N E D

six weeks before the automation

three weeks after

12,462

4,472



T e s h i e   ·   t h e  r e s u lt
What changed, and what they found

b e f o r e

Four accounts between a draft and a published piece

Publishing carried by hand, one channel at a time

The mailing list rented from a platform

The intranet reachable by anyone who knew the address

a f t e r

One sign-in, one pipeline, one place

Research, drafting, submission, and publishing 
approved in one channel

113 subscribers held outright, with their original 
consent dates

15 open security endpoints closed, before a 
member was ever affected

f o u n d  i n  u s e ,  b y  t h e  p e o p l e  u s i n g  i t

"Has she actually signed up?"
a p ra ku,  T e s h i e  u s e r

She had not, and nor had seven others. The roster read from one place and the app from another, so eight 
of thirty real members were unreachable and nobody knew.

"When I put in my password, it just takes me to a blank screen."
h a r l e m ,  T e s h i e  u s e r

A rate-limited sign-in left the app waiting forever. Reported from live use, fixed the same day.

The chat on a phone was "horrible".
C e l i n e ,  T e s h i e  u s e r

A floating button had been standing in for real structure. Rebuilt properly, because a workaround that 
ships is still a workaround.



Try Journals

https://journal.pkaidoo.design/home/journal


c a s e  I I

Paramount Love



E n s o   ·   t h e  c h a l l e n g e
Everything written down, nothing findable

Lots of work in Notion, and only a few  who 
knew where things were.

Notion is a good place to keep things and a bad place to ask questions of. The answer to 
“what did we decide about this” was a person, a search, or a guess, and it was usually the 
same person.

Every new hire re-asked the same questions,
and each answer cost someone else’s morning.

The day started in the inbox,
which is a queue of other people’s priorities.

They asked me for a chatbot.
One that had not read their files would have been worse than nothing.

E V E RY  PA G E  T H E  T E A M  H A D  A L R E A DY  W R I T T E N

3 of 563 reachable

Only the three marked could be reached by the assistant meant to answer from them. The rest sat in twelve 
databases nothing was reading.



E n s o   ·   w h at  I  b u i lt
A drive you can talk to, that shows its work

It reads everything they own. Every 
answer cites the line it came from.

The team’s entire workspace flows into a drive, and is classified on arrival. Files they 
upload along with meeting recordings are transcribed and read on the way in. 
Everything is answerable the moment it lands rather than merely stored.

Every claim carries a numbered citation back to the passage it came from, and anyone 
reading can click it and check. 



If the drive does not know, it says so. Honesty builds trust in small teams. 

The dashboards and trackers I was asked for went into a backlog with reasons, and stayed there.

A N  O R D I N A RY  A I  A N S W E R

“You agreed a 30 day payment term in March,

revised after the call.”

Where did that come from? Is it still true?

You either trust it, or you go and look yourself.

T H E  S A M E  A N S W E R ,  H E R E

“You agreed a 30 day payment term [1] in March,

revised after the call. [2]”

the contract call notes

The citation is the product. Anyone can check any sentence in one click, which is what makes the team trust it.



E n s o   ·   t h e  r e s u lt
What changed, and what they told me

b e f o r e

3 of 563 pages reachable by the assistant

Answers you had to take on faith

An uploaded file vanished on refresh

The day began in the inbox

a f t e r

All 13 databases read and kept current: 946 documents 
across 20 folders today

Every claim cited to a passage the reader can open

Uploads transcribed, read and answerable on arrival

The day begins with three cited briefs on the three things 
that matter

11 down-votes on answers, every one of them before the retrieval fix, and none in the twenty-four days since. 
The complaint data is the measure, and it went quiet.

w h at  t h ey  t o l d  m e ,  a n d  w h at  i t  t u r n e d  o u t  t o  b e

"I already have a system that currently works. I don’t want it to fight between the two."
A m b e r ,  E n s o  u s e r

The strongest steer of the build. I stopped imposing my filing and taught the tool to honour theirs, 
declared by them in plain English.

The navigation was "clunky".
S e a n,  E n s o  u s e r

Eight destinations crammed into one column. Rebuilt from their own steer. They called it an 
improvement, and it shipped.

The answers were "wrong or missing".
A m b e r ,  E n s o  u s e r

Retrieval was never broken. The intake had only ever read one database out of thirteen. Believing the 
complaint over my own assumption is what found it.



E n s o   ·   w h at  t h e  d r i v e  c h a n g e d
Five weeks of a seven person team using it

The team moved in, and stayed.

Enso does not publish anything, so there is no reach number to quote. However, what we have 
rather is whether the team actually moved their working day into it. They did.

M E S S A G E S  S E N T  I N S I D E  E N S O ,  P E R  W E E K

946
240

75
25

documents in the drive, every one of them answerable, against 3 reachable when we started

messages between 7 people, sent inside the product rather than the inbox

projects and 69 news stories triaged, in surfaces that did not exist six weeks ago

pieces of feedback sent from inside the product, which is how most of the fixes were found

5 9 81 21 49 75

12 July this week

Six weeks in, the most recent full week is the second busiest. Adoption did not spike and fade, which is 
the thing that actually matters for an internal tool.

A seven person team over five weeks: the numbers show a team choosing this system in place of what they used before.  
The one quality signal, 11 down-votes on answers, all landed before the retrieval fix and none in the twenty-four days since.



Try Enso

https://enso.pkaidoo.design/


B ot h  ca s e s
Where the value is

The code is the cheap part now.
Both of these were built with AI doing much of the typing. That is no longer the differentiator, 
and pretending otherwise would be dishonest. Anyone can generate a feature this year.

What does not come out of a model is the judgment around it: knowing what NOT to build 
and why, when to stop, what to measure before believing it, and what to tell the client it will 
cost them to keep.

Every call along the way got written down when it was made, along with its rationale. That's 
what makes both of these easy to hand off, or to build upon.



pk gyamfi-aidoo

Drop a line and say hello.
pkaidoo@icloud.com


