BoardRadar Intelligence for the boardroom.



BoardRadar 2026 Overview

The world moves faster
than the board cycle.

Markets, competitors, technology, talent, and risk
are moving faster than ever. New threats and
opportunities can emerge in days, while boards
still operate on periodic meetings and static
information. The world no longer moves at the
speed of the board cycle.



BoardRadar 2026 Overview

Boards have an
information problem.

Boards are expected to make decisions across an expanding set of issues, but the
information they need is scattered across reports, filings, markets, news, competitors,
and internal systems. The challenge isn’t a lack of information. It’s bringing the right
information together at the right time.

OWER TSR NN S G

X
e | A
S & &
sg g —— ‘““w\
- ~oa &
L % S S5 ARSI
A o) 1 - — S\

\ \ { - o =




BoardRadar

Meet BoardRadar.
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BoardRadar brings compa
and outside intelligence
what’s changing, understanc
matters, and make better ¢

& Competitive Position Review S Share

Our competitors are making increasingly aggressive claims about Al-driven
productivity, new commercial models, and faster delivery. What signals should our
board be watching to understand whether Al is materially reshaping competition in
IT services, where the greatest threats are emerging, and whether our current
strategy is moving quickly enough?

| found relevant context across the Q3 Board Book, FY2027 Strategic Plan, Competitive Landscape
Review, and Market & Customer Update. I'm comparing that against recent competitor filings, earnings
calls, market data, and external research to identify the shifts most relevant to the board.

Analysis complete. | found four signals that appear most material: accelerating competitor Al investment,
emerging Al-linked pricing models, changing enterprise buying criteria, and increased concentration of Al
talent and partnerships among leading peers. The first two show the clearest evidence of near-term
competitive impact.

Competitor Al investment is moving from experimentation to scale. Recent filings and earnings
commentary show leading peers expanding dedicated Al teams, building proprietary platforms, and
embedding generative Al across core offerings. This is consistent with the competitive risks identified in
the Q3 Board Book, but the pace of external investment has accelerated since that material was
prepared.

Ask Al Analyst anything...

2026 Overview

Context
4 files

o Q3_2026_Board_Book.doc
FY2027_Strategic_Plan.doc
Market_Customer_Update.
Q3_Competitive_Review.p«

Conversations

@ New Chat

Competitive Position Review
Emerging Market Risks

Al Strategy & Investment
Customer Momentum Analysis
Peer Performance Trends

Emerging Market Risks
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Financial Performance Competitive View
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BoardRadar

Module - The Pulse

Quickly know what
needs your attention.

The Pulse continuously surfaces the
signals that matter most, helping boards
quickly see what changed, what needs
attention, and where to look next.
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$* Ask Al

dJ) Financial Momentum @ Economic Pressure
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Strategic Issues Emerging Threats Growth Opportunities
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Module = Competitive Intelligence

Know where you stand.

Product differentiation may narrow

Novara has increased Al investment across Tast?r Ythe
product development, talent, and strategic f existing
partnerships, suggesting faster nues, the most

commercialization of Al-enabled offerings.
creased pressure

Evidence: and delivery speed,

effects on pricing,
Al enaineerina hirina +24°9% _ .
customer retention, and competitive

Competitive Intelligence puts your TP .
company in context, showing where pOS"UOnIng 3

competitors are gaining ground, what’s
changing, and where new pressure is
emerging.

Recent hiring, partnerships, product launches
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Module - Governance, Risk & Al Exposure

See what's coming.

BoardRadar continuously monitors
emerging risks and Al disruption,
helping boards spot threats earlier,
understand their potential impact,
and see where new opportunities
are emerging.

Type

Litigation

Litigation

ISS / Glass Lewsi

Competitor

Securities Class Action Filed

Patent Infringement Claim

Executive Compensation Concern

2026 Overview
8 active signals
Signal Severity
Customer retention pressure High
Competitive pricing shift Medium
Al talent concentration Medium
Regulatory exposure High
Markat deamand enftnece | ow
Signals
Customer Sentiment High Enterprise sentim
Talent Medium Two senior Al leac

Reputation Medium Negative coverag



BoardRadar

Module - Talent Intelligence

See how organizations
are changing.

My Company Competitors

Ar
Talent Flow Distribution Levels Tenure
dl)
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Sales and
©
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- Finance and
= o Administration
Engineering
Q C-Suite
Director
<>

Senior Staff

Marketi
Prod

Staff

Consultant

Intern

Talent Intelligence reveals how your
company and competitors are evolving,
helping boards understand shifts in
workforce, leadership, skills, and
organizational structure.

£3 Top Function: Engineering (31%) 2 Headcount: +3.2% (© Average Tenure: 7.2 years <
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From Signals to
Decisions.

Signals

Continuous data
from inside and
outside the
company.
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Your company.
Your competitors.
One view.

See where you stand against today’s
competitors and tomorrow’s disruptors.
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Ask the questions
that matter.

Ask Al Analyst anything, combining
BoardRadar intelligence with your
own information to go deeper,
uncover answers, and understand
what matters.

Welcome to Al Analyst.
What should we look into?

What changed since our last board meeting?]

2026 Overview
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Al Built for
boardroom:

Bring Al into the boardroom without

compromising confidentiality.

Private by Design

Your information stays private
to you and your workspace.

No Model Training

Your information is never used
to train Al models.

2026 Overview

Zero Retention

Prompts, conversations, and
outputs are never retained.

Secure Processing

Information is processed in
iIsolated, secure environments.
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Always current.
Always looking ahead.

Intelligence that moves as fast
as the world around you.

Continuously Updated

Fresh signals keep your view of the
company and market current.

Early Warning

See meaningful changes before

they become boardroom surprises.

Forward Looking

Intelligence that moves as fast as
the world around you.

2026 Overview



Built to Keep
Boards Ahead

boardradar.ai



