LEADING FROM CENTER

Lead From Purpose, Not Performance
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In a world that rewards urgency, speed, and productivity, it's easy to
confuse performance with leadership. Many leaders | meet arrive
exhausted, not because they aren't capable but because they've spent
years trying to keep pace with expectations that never seem to slow
down. Their calendars are full, their responsibilities are heavy, and
somewhere along the way, they've lost touch with the deeper purpose
that drew them into leadership in the first place.

Performance is not inherently bad. Deadlines matter. Results matter.
Accountability matters. But when performance becomes the center of
leadership, something essential begins to erode. We become reactive. We
tighten. We rush. We self-protect. We over-function. We forget to listen.
We forget to breathe. And most importantly, we forget who we are trying
to become.

Purpose offers a different starting point.

Purpose is quieter than performance. It's not loud or demanding. It doesn't
push. It doesn't insist. Purpose invites. It opens. It clarifies. It makes room
where pressure usually takes over. When we lead from purpose, we reach
a steadier kind of intelligence, one that holds complexity without
collapsing into urgency.

Leading from purpose does not mean doing less. It means doing what
matters with presence, clarity, and courage.

I've seen this shift in many leaders | coach. They begin our conversations
feeling stretched thin, carrying the weight of big decisions, wanting to
show up well but unsure how to sustain themselves. And slowly, as they
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reconnect with their deeper purpose, their “why;" their leadership
becomes less about managing tasks and more about embodying their
values. Their conversations become clearer. Their boundaries become
healthier. Their presence becomes stronger. Their teams feel it. Their
families feel it. They feel it.

Purpose changes not only what we do, but how we show up.
Here's a simple Purpose Reset you can try this week:

1. Pause for 20 seconds between meetings.

2. Place a hand on your chest or abdomen.

3. Ask yourself: “What wants to happen here, from purpose rather than
performance?”

4. Let the answer shape your next move.
5. Notice how the interaction changes.

It sounds small, but it's not. Tiny shifts in awareness create profound shifts

in behavior.

Leadership grounded in purpose is leadership that lasts. It's leadership that
aligns vision with action, strength with compassion, clarity with presence.
It's leadership that allows us to contribute without losing ourselves in the
process.

If you're feeling the pull to move from performance to purpose in your
own leadership, you're not alone. This shift is the work of a lifetime, and it's
work worth doing.
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