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DESIGN, RUN AND LEARN FROM
EVERY KIND OF EXERCISE
Six formats: tabletop exercises, adaptive simulations, competency assessments, Simulate
Operations, SimCell and Preppr Rehearse. Each is designed with you, run live or self-serve, and
ends in documents you can hand over. Every format feeds Improve, so what you learn shapes the
next exercise.

app.preppr.ai

Design. The Exercise Designer drafts a tabletop section by section from
your plans. You approve each one.

app.preppr.ai

Deliver. Run it live, in person or virtual, while Preppr captures decisions,
challenges and plan gaps.

Design

Start from what you know
Describe it, start from about 120
scenario starters, or import your own.
You approve each section.

Run

Live or self-serve
Facilitate live, in person or virtual, or let
people play self-serve through a link.

Improve

Nothing gets lost
Hotwash, findings and improvement
actions flow into Improve after every
run.

D O C U M E N T S  YO U  CA N  H A N D  OV E R

Exercise Plan HSEEP Situation Manual Controller & Evaluator Handbook Group packets Hotwash summary

Improvement plan AAR/IP source documentation After-action reports Competency profiles Debrief scorecards

Decision path comparison Transcripts

Exercise Plans export to PDF, Word, TXT, CSV or JSON; Situation Manuals to PDF or Word.
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S I X  F O R M AT S

PICK THE FORMAT FOR THE JOB

D I S C U S S I O N

Tabletop exercises
HSEEP-aligned tabletops designed section by section and facilitated
live, with every document you need.

B R A N C H I N G

Adaptive simulations
Exercises that change with each decision, run by a facilitator or self-
serve, rated Draft, Verified or Certified.

P E O P L E

Competency assessments
Assess people against your competency framework. An AI evaluator
drafts; people decide.

O P E R AT I O N S

Simulate Operations
A multiplayer operations center: people take seats, AI crews hold the
rest, a Threat team pushes back.

P R E S S U R E  T E S T

SimCell
Red, White and Blue cells played by AI or people, in parallel runs, to
stress a plan before people do.

R E A L  D E C I S I O N S

Preppr Rehearse
Test the decisions in front of you against a hold baseline before you
make them.
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E V E R Y  F O R M AT  E N D S  I N  I M P R O V E

FINDINGS, A PLAN, AND PROOF OF WHAT YOU
TESTED

app.preppr.ai

One tile per FEMA core capability, filled by how often your exercises have tested it, and how coverage built up quarter by quarter.

PA R T  O F  O N E  P L AT F O R M

Exercise &
Simulation
Design, run and
learn from every
exercise

Improve
Readiness you
can show

Ask Preppr
Expertise
wherever you
work

Knowledge
One cited,
connected
memory

Intelligence
Sourced threat
briefs for your
place

Collaborate
Input from
everyone who
should weigh in

Every area reads from Knowledge and writes back to it. Preppr is one platform, not a set of modules.

See it with your own plans
A 30-minute demo built around your hazards and obligations. The full product overview is at
preppr.ai/downloads/product-overview.

preppr.ai/demo
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