TLD Sample Portfolio

These are a few of our favorite things. Th U g h 'I'l ne
- digital




Thaughtline

....... d|g|-|'0|

Tech Stack

WEB TECH

ASP.Net
PHP

React, Node
Angular]S
Azure

AWS
Codelgnitor
Yii

Laravel, Vue
Wordpress

* This list encompasses a diverse range of software, tools, frameworks, and

platforms predominantly used by us - not a fully exhaustive list.

MOBILITY
Android

i0S

Xamarin
React Native

LOW-CODE

Outsystems
Power Apps

ENTERPRIS
E

iWay

IBM Sterling
Thunderhea
d

REPORTIN
G

VIR
Tableau

Jasper
Crystal
Actuate

DATABASE

SQL Server
MySQL
DTS, SSRS
MongoDB

LEGACY

Visual Basic
6, COBOL
Classic ASP
C, C++

Apart from the development stack, we have a team of QA/QC analysts and a dedicated

Configuration/Release management team that takes care of the build & release processes for the US

client.



During renovations, conversions, and new constructions, the presence of protected
GEOLOCATION-BASED MITIGATION SYSTEM FOR  animal species can bring projects to a sudden halt. The goal of the company was to

ENVIRONMENTAL COMPLIANCE provide a relief for contractors, housing associations, and other stakeholders by
managing all necessary mitigation measures.

We provided the complete software solution for
this entire process. Our innovative software helps

wildlife relocation specialists every step of the ]
way, from efficiently scheduling assessments and B e
managing permits to seamlessly documenting the T —
relocation process and tracking the well-being of S

the birds in their new home.
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COMPREHENSIVE CUSTOM HR DASHBOARD

Processes Awaiting Action

Awaiting Processes
14.756

12,542 Max 365 days
2214 1Yplus

Transactions ‘Saved for Later
2.613

2363 Max 365 days
250 1Y plus

Overview Process Level
Transaction Process Type
Hire: Mr. H
Termi n: Ms. Terminati

Purple One Time Payment
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Step Level Other

Overall Process

Awaiting Processes (in scope)
10.013

9.021 Max 365 days Related

992 1Y plus

Employee Terminated

713

Worker Status Worker Step

Mr. Orange

Awaiting Step Status

Awaiting Action

Awaiting Person Inactive

307

220 Max 365 days Related

87 1Y plus
Days Step
open Saved for Later
65 InProg

245 Awaiting Actier

Status step

The primary goal was to create a user-friendly, data-driven dashboard that empowers HR
professionals and company executives with real-time data to make informed decisions.
The dashboard aggregates data from various sources (Workday) and presents it in an
intuitive and visually appealing manner.

Total 1ill 90 days 91-365 Days
2550 125 251

2550 1.25 2

2550 1.25 1.250

2501 1.25 251

Awaiting at Admir
56

45 Payroll Related

Process Mining - Hire
May 2023 - April 2024

Transactions

74

Process Steps Trends Approvals
StepID  Step
b Approval by Cost Center Manager

proval by HR Partner

SiZ English Y

1Y Plus

workday.

Corrections

Successfully Completed In Progress Cancelled Rescinded
5,25 Monthly Average 0,50 Monthly Average Monthly onthly Average
Backdated (TWK) Average Processing Time Corrections
3,42 550 3,42 (5500 1
Download SVG
Download ENG 12,4 Monthly Average 08 Monthly Average
Download CSY
Send Backs Transactions witf
0 175 1 o015
0,00 Monthly Average 0,08 Monthly Average
Step Type Role ‘Avg. Duration Step Completed Submitted Approved Sent back Awaiting act
Approval Cost Center Manager - [+] [+] 35 0 0

Approval HR Partrer - o o 29 0 0

Total

36

29



B2C ECOMMERCE PLATFORM FOR PET NUTRITION

The software empowers pet owners with tailored
advice on their pet's daily calorie needs, ensuring
optimal nutrition.

.
Qchmq‘ e’ voedingsadvies opmaat  hoowerkthet  producten  Kantonservice O W@

My dogs

This is a fake text. Everything here is just to give an impression of the graphic effect of text in this place. What you read |

here is an example text. This will later be replaced by the final text, which is not yet known. The fake text is therefore a text

Rio
R Siberian Husky , Reufje, gecastreerd, geboren op 01-01-2020, weegt 35kg, 3-4 uur
‘%G wandelen/actief per dag , geen allergien
' Bewerken Annuleer abonnement
Z Ac rken
Ty
3 Siberian Husky , Reutje, gecastreerd, geboren op O1-01-2020, weegt 35kg, 3-4 uur
n b wandelen/actief per dag, geen allergien
Bewerken Annuleer abonnement
[ @ Min hond(en) J

A well-established Dutch company, known for producing private label dog
food, wanted to launch a startup brand dedicated to personalized nutrition for
dogs. This initiative marks a strategic shift from their existing B2B model to a
B2C approach, aiming to offer customized nutritional solutions directly to
consumers. Our team developed a platform that uses a pet profile and
guestionnaire to generate customized calorie intake recommendations and
recurring orders, improving customer experience and acquisition.

Yoedingsadvies op maat

Om een persoonlijk voedingsadvies op maat te kunnen

maken hebben we een aantal gegevens nodig van Rio.

1. Selecteer welk ras Rio is:

Gekingees

Delimgle

To start, what is your dog's name?

2. Is Rio een Reutje of Jeefje?
Geufje Volgende —

3. Is Rlo gecastreerd ?

Thaughtline
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Traditional bike rental systems often require users to manually unlock and
lock bikes using physical keys or combination locks. Our team developed a
mobile application that integrates with BLE locks. The application allows users
to locate, rent, and unlock bikes directly from their smartphones.

10T BASED BIKE RENTALS WITH BLE LOCK INTEGRATION

Showing 1-10 of 167 items

Bik Bik Pri
# Bike Name i it Lcoation Lock Number Lock UID Claim Code ”,Ce :
Type Status Inclusive
Dashboard
ED210 Electric ~ Free Hotel Maastricht 5925791646875648 69DB06212922C42B7B4E  9DBCE47E7S0CABFOASFEFBOFD24E180E 30,00 /7
X
ED209 Electric  Free Bungelowpark 9925791646875648 690B06212922C4287B4E  9DGCEATEVS0CABFOAIFEFBOFD24E180E 30,00 7’ D;]Shboard
Eindhoven X
3  ED208 Electric  Free Hotel Maastricht 5925791646875648 69D806212922C42B7B4E  9D6CEA7E7S0CABFOASFEFBOFD24E180E 30,00 /’ e Rental Overview
X
ED207 Electric  Free Hotel Amsterdam 5925791646875648 60DB06212922C42B7B4E  9DGCE47E7S0CABFOAIFEFBOFD24E180E 30,00 / ‘/
X {?j?? Fiets KLBOSS i Cl
5 ED206 Electric  Free Hotel Maastricht 9925791646875648 600B06212922C4287B4E  9D6CE47EVS0CABFOAIFEFBOFD24E180E 30,00 /’
X
] ED205 Electric Free Hotel Amsterdam 9925791646875648 690806212922C42B7B4E  9D6CE47EVS0CABFOASFEFBOFD24E180E 30,00 /7
4

i * Our integration with AXA BLE locks demonstrates the
Scan the QR code on the bike! v potential of leveraging smart technology to improve
urban mobility solutions. By automating the bike
rental and unlocking process, we have created a
seamless and secure experience for users, promoting

the use of bicycles as a sustainable mode of

e)
Thoug!ﬁ‘.TL'iQS transportation.

‘ Rent a bike? oo

Sean the QR code on the bike! oM



DIGITAL TRANSEORMATION FOR A DUTCH A Netherlands-based fleet rental company overseeing a massive fleet of over
RENTAL FLEET OPERATOR 1,0QQ vehicleg grappled with mangal processes hinderi.ng efficiency. They sought
a digital solution to transform their entire business online and streamline
operations..

Planning
g6 Plan |8 Financieel v 4 Klanten ® Voertuigen Beheerders v -
15.04.2024 - 28.04-2028 v | [ Ase soorten v AleMerken v | [ s N
Afloopdatums
Kenteken Viootnr Show active X “ -
APK Tacho Volgend onderhoud STEK
K K Ehore VI Merke R MA DI \\'[e] DO VR ZA Zo MA DI ‘wo DO VR ZA Z0 -
Kenteken Geldig tot 4 Kenteken Geldig tot = Kenteken Geldig tot - Kenteken Geldig tot = enteken  Soo oot nr. erken 15/04 16/04 17/04 18/04 19/04  20/04 21/04 22/04  23/04 24/04 25/04 26/04  27/04  28/04
RZ-452-L Personenauto Mercedes-Benz
42-BST-2 28-03-2024 89-BSR-6 0-05-2024 63-BVR-6 28-01-2024 65-BPN-6
OT-27-FF  07-04-2024 07-8PP-6 05-2024 81-BNS-1 08-02-2024 71-BVR-3 IST=6E=  [rekker par
TX-429-K  Personenauto BMW
OP-47-RZ 08042024 79-857-5 B-05-2024 01-BT)-4 12-BVR-3
V-223-FP  Bestelbus Ford
=
Facturen Wijzig Boekingen
Boekingsnummer Vanaf datum * t/m datum *
n - 202417002 9 23-04-202¢ X 9 30-04-2024 X Onbepaalde tijd
Vosrtig Kant* P
Klant - Bestelnummer Factusrmummer Kenteken v Verzonden naar Exact v
BT8D05. X w Akshaya Holding B.V. xw © Vooruit 2 weken achteraf
Klant =1 Bestelnummer =1 Totaal incl. BTW =I Proforma nummer =1 Factuurnummer =I Factuurdatum =1 Kenteken =1 Verzonden op =1 Verzonden naar Exact - Huurbedrag belast Huurbedrag onbelast Eurovignet Huur termijn %
Ansoumane 54614 34430 [ prs349s | [ F202400771] 03-04-2024  BT-BB-85 15-04-2024 20000 3000 4000 Dag  Week © Mad
GB User 54613 41745 | B prs3494 | [E r202400770 | 28032024 3300¢12 15-04-2024 s VR—— Reeds efachreent Yim
UK Vitara 54612 27630 [ prs3493 | [ F202400769 | 26-03-2024  BT-BB-49 Opeatonee i B 2000 X
UK Vitara 54611 16,45 | B PF53492 | [ F202400768 | 28-03-2024  BT-BB-69 —
PGS Gr 54610 12100 |5 prs3491 [E r202400767| 28-03-2024  BT-8B-78 et
Gr 54609 114,14 | B PF53490 202400766 | 28-03-20: BT-BB-55 p

Tho&ugh’r ne




MULTI-FORMAT CAD EXPORT TOOL

CAD Effect makes exporting of 3d files easy for the CAD
engineer. Inventor (CAD software) has it own file format.
To communicate the designs to other parties f.e.
manufacturers, suppliers, customers etc common
exports needs to be made. And per purpose a different
export is needed. For a milling supplier STEP files are
needed, for talking to the customer 3D pdf are used. For
water cutting/ plasma cutting 2d DXF files are needed.
On top of that the tree structure of a CAD design is as
complicated as a software project.

(((((((((((((((
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Exporting

ccccc

You can imagine the effort the engineer has to do to make sure all
exports are made correctly. That is where CAD Export from CAD Effect
comes in. You can define the rules of an export in the portal. you can
use any property of the CAD file to include or exclude it from the
export. Designer, version, supplier, status, version, material, color,
project etc. The same properties can be used to define the export path
where to store the exported files. These definitions called templates
can be shared within the company.

In Inventor a tool is written to get the data from the portal and do all
the defined exports with a few clicks from the engineer. A fully detailed
log is created for any support needed from CAD effect.

The engineers themselves can create templates and share those with
peers or groups.



BESPOKE NETWORKING PLATFORM FOR The platform aims to assemble business professionals for exhibiting their
DUTCH MARKET, A LA LINKEDIN expertise, skills, partnerships, resource sharing, idea generation, and industry
insights. The idea is to unify skills and resources, promoting entrepreneurs in
connecting with global peers to collaborate on transformative endeavors.

Naam Q Y m

* Users can extend collaboration requests to
potential project partners, strategic allies,
brainstorming companions, and even co- Professionele Coaching
founding collaborators.

Iris van der Graaf - Rotterdam, Nederland

Zelfstandige, Improving Together
& O gedeelde matches

ry
Denise Denise - Vincent van der B i d d ST s ;
Rotterdam, Graaf - en jij energiek, ondernemend en weet je al dat er meer in je zit, sta je te

Nederland Amsterdam, popelen om je performance te vergroten en wil je hiervoor een professionele

Event toevoegen coaching aangaan? Neem dan contact met mij op.
Online marketing || strategie . Anlis
marketing strategie
e e Social media || Marketing , Reageren Introduceren

Sales SEA SEO
————

Eigenaar, Buro Bruut Nec_lerland Naam event Q 7
0 gedeelde matches CMQ, Distr en RAAS

S

0 gedeelde matches
Branding

Club BENG - Netwerklunch

Datum: 28 May 2024, 15:00 - 19:30 Locatie: Locatie:
Mauritshuis, Plein 29, 2511 CS Den Haag, Nederland / Fysiek

ThOoUghT ine Netwerken  Kennisdeling
T d|g|-|-0|




MULTI-VENDOR LOGISTICS PLATFORM FOR THE
PACKAGING INDUSTRY

< ITEMS TO BE DELIVERED < UNLOAD BOX FROM TROLLEY

fTE;

LOGISTICS

&
GOODS RECEIPT

m Comy any Al
John

BPLoocoo18go

BPBooocoofol

LOr
|

OpBossooBos

npany Al

B71p328010308

Wy SsCanned Arg

N EXPEDITION

UNLOAD BOX FROM TROLLEY
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o CLIENT

The client is a pioneer in the field of the packaging industry and
wanted to offer an innovative solution to optimize the planning
and execution of order picking, stacking, and loading.

The client wanted to leverage their existing expertise & club it
with the latest technolegy to enhance their reach &
serviceability to the next level.

O THE SOLUTION

CHALLENGES

O Unwanted Operational Costs- Packing delays had a domino
effect on day to day operations,

O Product Damages - Unwanted product damages caused were
directly affecting customers’ pocket and brand.

o Communication Gap - The recipient had no clue what final
delivery will consist of and the necessary arrangements
reguired for accommaodating received items caused delays.

Q ThoughtLine Digital developed a SAAS-based application to help clients reach a broader customer base.
@ APl integration’s paved the way for better communication with third party applications/ ERP/ WMS/ TMS etc,
0 Application via latest technology provided visuals of packing and stacking in a user-friendly manner to enhance the productivity of

ground staff,

O Application allowed to avoid cumbersome implementation phases and gao live in very short duration.

*  Go live with SAAS -
ASAF

*  API's integrate
ERP/WMS/TMS

* Intact product delivery

m * Choose ideal mode of
transportation

Visual aid for loading

*  Appropriate load, less
air

= QOptimized Stacking

* Share erder details



SCHOOL CRM FOR STUDENTS FOR A LEADING GROUP OF SCHOOLS IN NETHERLANDS

The client is a renowned education group in the Metherlands, with more than 50 years of experience in the field,specializing in
practice-oriented education programs in the areas of cooking, hotel management and hospitality.

Challenge

A digital solution for the students to build their careers and portfolio. Teachers to manage their student’s progress and a solution for
the parents to keep track of their child’s progress

Solution

Thoughtline team built an app-based solution for students enabling them to manage their portfolios, network with their peers, and
build their careers. Our app offers the following features:

Dames Prlans
I TR = Portfolio management: Students can create and vpdate their portfolio by adding their achievements, such as academic records,
awards, certificates, projects, publications, and extracurricular activities.

Ingenhousz Instrute BY%.

= Peer networking: Students can connect and communicate with their fellow students using chat (Microsoft Teams). They can share
their portfolio, exchange feedback, collaborate on projects, ond support each other in their ucc:den ic and career goc:lf

= Career development: Students can find and apply for new internships that match their interests and preferences. They can browse
through a variety of internships offered by different companies and organizations. They can also mark like/dislike internships and
contact them individually. Additionally, internship companies can search for students based on their portfolio and invite them for
interviews of assessments.

= Parental monitoring: Parents can also access and manitor their child's portfolio using this opp. They can view their child's
achievements, progress, and feedback.

....... d|g|-|'0|



ENTERPRISE TIME TRACKER FOR A WORLD LEADER IN CALL CENTERS

wn CHALLENGES

. ®© 00:00:10

(<
o CLIENT =

0 Client offers technical & customer support to various companies O To address surge in call flow from people (during Covid -19),
and government organizations across the world. unexpected work restrictions & dependency on third parties/ ACTIVITY
O During the pandemic, client worked closely with the Govern- contractors was affecting daily operations. . e in N
ment by managing their support calls related to Covid-19. O Monitoring Inefficiency-Client had no mechanism to cross
© Thoughtline Digital took the challenge to deliver the business verify actual work hours of employees (during pandemic), ) —
solution which was the need of the hour for the client. which affected their renumeration process. FUXNEE AEEy
O Independent Data - Data from three different sources had to be Ssamsung CC CSS - ATR

integrated to get a consolidated picture of actuals.

Showing 1-1 of 1

Approval Hours

“S | | I E S o LU | | O N Chioose Client Choose Account Choose Project C

IEX/Avaya
WAH AC CPU T2 NL AHA Absences - Ziek
© Solution is capable of handling more than 50,000 + user logins at a time, ensuring high level of security. WAH AC CPUT2 NL AHA Lunch
O Application automated data collation from already used third party software, two independent telephony systems using seamless API VAL ERL L2 N Y ERSGNEES - £EK
Integration.
O APl integration to retrieve data from existing 3rd party application. mEo) Dylara Van Elteren [0w00] (0030
O Supervisors/ Admins were able to detect the deviation between actual work hours vs planned, resulting in actual Billing Hours. g TR o) (@)
x & e - 2 | Jaith kraal
O Accurate information on Billing Hours resulted in rightful payments to the agents/ contractors. v - =
Eo] Youri Dohne [om0a | [Daa ]
BEZ] Marc Sollie (0000 ] [00:00]
mEo} Richard van den Berg iﬂ' @

. = =
htline e —
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AR-based Air Purifier Placement & Marketing System

Customer is the manufacturer of an aesthetic air purifier, with an inbuilt planter. With an option to use
variants of artificial plants to choose from for the planter was the Unique Selling Proposition.

CHALLENGES

The physical size of the product restricted customer from demonstrating key USPs to their prospects.
Even the normal marketing collaterals (Brochures, Flyers) were not helping client to convey the intended
message to their prospects. Customer wanted to stand apart from the crowd by leveraging technology to
increase product promotion and sales.

i! ws Thoughtline Digital built a customized mobile & web application which incorporated Augmented Reality

to help our customer improve value proposition and boost sales.

¢ Unity was used to build the application [available in i05 and Android).
¢ Augmented Reality feature allowed prospects to virtually interact with the product by :-
o Visualizing the product at their office space, helped prospect to identify ideal space
where purifier could be kept in future.
© Prospects were also able to choose the artificial plants for the complementary planter,
best suiting their office ambience.

Thaughtline
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