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new value chain
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CGI VP AI Research

AI has to earn its keep. Faster decisions and 
reusable architectures are just the start. The bigger 
payoff reaches beyond the balance sheet to 
intangible benefits: better healthcare outcomes, 
stronger climate resilience, and safer communities.

That payoff demands hard choices and human 
leadership. Re-engineer digital processes. Right-size 
governance to the risk. Build AI literacy that fits each 
role. Get ahead of data leakage and automated 
cybercrime. And challenge strategic inertia before it 
stalls progress.
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AI is not new 
Example AI Use Cases

 2020s
• Predict adverse drug events
• Autonomous robotics and AI integration into 

modalities
• Advancements in GenAI and foundation models for 

analysis of documents and images
• Agentic AI workflows in operations across all sectors

 2010s
• Predictive models for preventative maintenance and 

asset management
• Personalized treatments and vaccines
• Genomic modeling
• Analyze human emotions at event
• Detect anomalies in images

 2000
• Operational pattern analysis for improved service 

delivery
• Discover errors or fraud in financials
• Intelligent automation and robotis

 1990s
• Decision support, expert systems (triage, 

diagnostics, protocols)
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Responsible AI AccelerationTrue AI governance requires addressing defensive risks without succumbing to the fatal risk of inaction.
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For the majority, AI ambitions still outpace meaningful 
measurement and foundational readiness
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What does value mean to you?
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AI Value
Unlimited Opportunities



“AI does not understand accountability, trust, culture, unwritten rules, 
ethical trade-offs or fairness, all of which shape reputational risk and 

ultimately drive revenue growth and profit margins.” 

~Wealth Professionals Oct 2026
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