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Evaluating:

1

The Core 
What score (1-10) would give in each area? (PQ, EQ, IQ)

PQ EQ IQ

Leader Mindset 
What support/challenge do they need from you right now? What tendency/pattern is 
most undermining their influence? How can you get them to the next level?

Support Challenge Matrix 
What’s it like to be on the other side of them? (Liberator, Dominator, Protector, Abdicator)

The 100X Leader Assessment 
How well are they performing? (1-10) How well are they leading performers? (1-10)

PERFORMING LEADING 
PERFORMERS
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NOTES

Tool Video & Other Resources 
Use the QR code to the right for a video you can use to teach some 
of these tools to your leaders, download additional copies of this 
worksheet, & more!


