Seven Habits Revisited |

You and I need now to be highly effective.

are classic, enduring,

timedess, and self~evident.

LNIVerss
And in this turbulent world, we face a
new economy characterized by the

globalization of markets and technolo-

gy, the democratization of information

Cand expectations, universal connectivi-

| fen,

people

ty, an exponential increase in competi-
arrd new wealth centered in
and social capital,

This turbulent whitewater economy

Chas virtuaily dissolved old lines of posi-

CHonal au

P aga nst

ority based on command and

contred and elevated moral authority

based on characier and competence. It
d vou and me to benchmark

has ca
our mindsets, skillsets, and toolsets
the
Henve, wo have a greater need now

“hest i class” woridwide,

than ever betore to be highly effective.

And the simple answer to the question
of oy is to be dlearly focused on pur-

pose, centered on principles, and o exe-

cule around priorities,

- back and gives orders. But in whitewa-
by Stephen R. Covey back and gives orders. But in whitewa

| ter, everyone must have the same pur-

l GHITHOUSE PRINCIPLES |
never change. They

pose, principles, and tocus inside
them—they must know who they are,
what they are trving to de, where they
are trying to go, wiw theyv need to get
there, and how they will cooperate. It
must be internalized, because they can’t
even hear each other for the roar.
There are three constants: change,

principles, and choice, Choice enables
you to ‘id«.‘;p‘ to the other fwo constants.

C We need a ghdngwlwﬁ TOTC, prim‘ipi-‘ﬂh at
- the center. The work of leadership is to

S mitment o conunaon

ensure each person has the same com-

SION, purpose,
and principles. Leaders give people a
sense of direction, Evervone is then

pointing to “true north.” ¥
hung up in false dichotomies like lead-

Ve don't get

ership versus management, people ver-
SUs thjngs, effectiveness versts
efficiency, and direction versus speed.

- We recognize that both have value.

And velas ask people, “What is the
- Leaders get people on the same page,

purpose of this group or company?” |
got an amazing diversity of opinion,

Chven if the mission statement is framed

and hcmgﬁ.na on the wall, pu}p‘e Wan-

Cder all over the place. There is neither

tention, and

agreernent on what constitutes “true
nerth,” nor s there a sharp tocus, The
culture is characterized by control, con-
confusion.

Again, the reason for this tragic inef-

Ctectiveness is a lack of tocus and execu-

CHon. Focusing

; on prinaple-centered

- priovities unleashes talent and energy
Cand creates over tune a calture of prin-

vipie-conteredness, where each person
has his or her own internal compass,

shares & common focus, and executes

Carnund priositics. When we change at

Can accelerated rate, oid successtul

¢ processes and prachices don’t work,

pac

Nothing fails Hike past success.

a placid lake, we can operate like
.

rowing team where the coxswain sits
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EX E CUIT

Effective leaders are constantly mod-
eling to build trust; pathfinding to cre-
ate zriam_\ and commitment; allg,ﬂmg
structures, systems, and processes; and
empowering people to transiate strat-

egy into action plans and disciplines.

executing aroundd priorities, which

- releases talent and energy,

- Habits, Principles, Traits

Seven governing principles and char-

- acter traits underlie the Seven Habits:

Halrit 1: Be proactive, Pringiples;
responsibility and initiative, 1,.&1;:1;15 ter
traits: self-awareness or self-knowledge.
This enables vou to choose vour
response (response-abitity ). Ineffective
people transfer responsibility by blam-
ing anvthing or anvbody “out there.”
But if [ blame vou, | empower you. |
give my power o vour weakness. Then
I create evidence to support my percep-
tion that vou are the probiem. Selt-

awareness enables you o know vour
tendencies or scripts, and o rewrite
them. You are not the vicim of condi-

tions or conditioning. You can choose

vour response fo any situation or per-

EXCELLENCE

- science. Decide what you'il
- your ime, talent, and tools. Within yvour
- circle of influence,

son. You can exercise your freedom of
1ake decisions based on

principles. Proactivity cult-

vates this freedom ot choice.

Habit 2; Begin with the end in mind.

i choice and
s.iuhthous«z

fue

- Principles: vision, values, and purpose.

havacter

draits: imagination and con-
do with

make decisions. [t
you have vision and PUrpose, vou can
amagine o new course of achion, and
Al

pursue it Your conscience monitors ¢
that yvou imagine, enyvision, and engi-

Cneer. Your model behavior will activate

the consaence of others and allosw the

- desired resuits to happen. When you

- tion, Character U

exercise imagination, vou rely foss on
memory. Memory ties you o vour lim-

its and past. Imagination pemnis you to

your ;mtuntial art futuere.
Habit 3: Put first Heings first, Pringi-

ples: priorities and integrity in execu-

ks volition and

s willpower. You can replace inefiective
- habits of coasting, avoiding responsibil-
L ity taking the easy way out, and exer-

| cising litte initiative or willpower with
| the d
but not nece

to hope, from having

M!pllnv to focus on the nnporiant
tatiors of
yous life,
thercby

sarily urgent:

gaining leverage and

influence. You go trom

victim to creative resource, from futiity
can’t and won't
power to being focused and having can
and will power and the discipline to

Crealize vour top priorities,

Principles:

Habil 4: Thank win-wm, Pris

Cmutual respect and mutual benefit,

an abundance mental-

Character frait

A When YOUr security comes from

principles, vou sec everything through
principles. When vour boss or col-
leagues make mistakes, vou're not
accusatory, Whv? Your security does
not come from them livi ing up Lo vour
(,“(I}(‘Ctﬂi]ﬂn,\,. ft comes from w;rh‘:n you,




You share recognition and power. You

| see an ever-enlarging pie. The assump-

tion about limited resources is Hawed.

I'he abundance mentality produces

| more profit, power, and recognition for
everybody. You go from a scarcity to an

abundance mentality by desiring

© mutual benefit.

Habit 5: Seek first to understand, then

i to be understood. Pringiple; mutual

:' understanding. Character traits:

- courage batanced with consideration,

- When vou face problems, vou tend to

- think, "1 understand vou, but vou don't
understand me. So let me tell you my
story first.” But, when you show vour
“home movies™ or tell some chapter of

- vour autobiography, the other person
tunes out. When vou truly listen, vou

~ transform the relationship. You don't

| need to agree or disagree, just listen
with empathy and capture how they see

- the waorld. This requires restraint,

respect, and reverence. And making

- yourself understoed requires courage

*and consideration. You go from fight

and flight to twoe-way communication,

Habit 6. Synergize. Principle: Coop-

eration. Characier traits creati vity. Most

negotie

and results in mmpromm—& at best. Eiu-i

when vou get o synergistic commu-

nication, vou understand basic needs

and interests and find solutions to sat-

isty them both. If vou get the spirit of

teamwork, vou start to build a power-

ful bond, an emotional bank account,

and people subordinate their immedi-

tion ?‘s ('l‘aihﬂﬂq"!; i‘){}l‘ 'alﬂu U

ate wants for long-term relationships,
Synergy means producing solutions
that are far better than what either
party originally proposed. You move
from defensive communication to cre-
ative alternatives.

Hahit 7: Sharpen Hie saw. Principle:
Constant renewal. Character braits; sels-
fyvou

mprovement, self-renewal.
don't constantly improve and renew
vourseli, vou'll fall into entropy, closed
systems and styies, where evervthing
breaks down, Sharpening requires con-
tinuous improvement, innovabon,
refinement, and renewal
These are the principies and charac

- ter traits that underlie the Sevesr Habits.

| S0, the key to enhanced pertormance is
having mutual vision, mission, values

| and focus—andd then creatively cooper-

- ating to execute the solution. We then

- think win-win; we seek to understand

regularly

power to boost productivity agan

- features a comm

- capability, intelligence,
¢ and creativity than their present jobs

percent of their ime and eneryg:
funchionad activit

- and character traits associa
them to benefit me AnYy wther zonn

| first; we create a spirid of svnergy: we
| focus on execution; we know what we
are about; we're all on the s

ame page;
we put first things first; we're proactive

Fand responsible; we're a product of our
decisions, not our condibions; and we

ey our
ed from the
oricuilue

When we mov
bunter/ gatherer era to the a

£

Cera, we increased productivity 50 times,
And when we next moved o the indus-
s trial era, we again increased productiv-

ity 30 timwes. And when we moved Lo

- the knowledge worker/ information
~era, w again boosted produact ;

- Now we are now entering the vra ;»?
principles. This new maodel has the

times because it's a release modet that

We all give our lives for what we
believe. Courage is not the fach of tear

| but an awareness that there is some-
thing more important. Be a change cata-
Clyst Go for primary greatness: character

ang moral ﬂl!?}?ﬂﬁf}'. YOu ¢an never

| have enduring trust without trustwor-
| thiness. You can't talk vourselt gut of

problems you behave voursel! into,

ss far more talent

Most pe ﬂ’?it‘ posse

urcefulness,

11,

require or even allow them o use. We
see a profound disempowerment of
people. We feel pressus

maore with less because of shrinki

e 1o produce

budgets and increasing demands. S %
we tend 1o control all tales
creativity, Most people spend at leas
in dys-

i, energy and

£ 25

ws—interpersonal con
flict, interdepartmental rivalry, tinger

- pointing, blaming, kissing up, political

game playing, and other forns of pro-

tective and defensive communicabione
and the numbers a0 up the
move up in arrnnw.m; Zation

i.i‘ ther you

When the five “cancers”™ of vriticiz-
ing, complaining, comparing, compel-
ing, and contending melastasize, &

person and unit retlects negative ener
lt!;‘?ilt,{' “u*fv-
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Fast-Track
Mentoring

- Engage your top talent,

| by Beverly Kaye
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