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There comes a moment in every leader’s journey when the traditional

ways of creating impact begin to feel unsustainable. We push ourselves to

do more, improve faster, and carry heavier loads, believing that urgency is

the fuel of transformation.

For a long time, I lived this way too.

Recently, something in me began to shift. Through presence-based

coaching, time on retreat, and the reflective space I’ve created for myself,

I’ve come to understand something I wish I had known years earlier:

Impact does not stem from urgency. It arises from alignment,

intention, and the willingness to take small, purposeful steps.

A few weeks ago, during a period of deep reflection, I noticed how often

my desire to “make things better” was fueled by pressure rather than

presence. I could feel it in the tension in my body, the weight I carried, and

the quiet belief that I needed to hold everything together.

Yet the moments when I felt most grounded and connected were the

moments when I slowed down enough to witness what was already

emerging.

Presence, Not Pressure

As i deepen my practice, I see more clearly that presence has the most

meaningful impact, not pace. Presence enables us to listen differently, see

others more fully, and act with intention instead of reactivity. It creates the

conditions where possibility can emerge naturally.

This shift has changed how I lead. I’m becoming less of a taskmaster and

more of a developer of people. Less driven by urgency, more guided by

purpose. Less focused on outcomes, more attentive to the energy behind

them.

A mentor long ago once told me that leadership is “widening the river so

more tributaries can flow into it.” I didn’t fully understand the metaphor

then, but I do now. When I stop trying to be the entire river and instead

focus on developing others, impact becomes shared, sustainable, and

alive in ways I could never create alone.

Small Steps That Matter

One of the most important things I’ve learned is this:

Transformation happens through small, consistent, intentional

steps, not grand gestures.

Small acts of presence.

Small choices aligned with values.

Small moments of handing something over.

Small commitments to purpose.

These are what build a life and leadership approach that feels both

grounded and liberating.

This perspective has also softened my old habit of comparison. Not long

ago, I was reflecting on the legacy of someone I deeply admire and felt

that familiar tug of not doing enough. But as I stayed with that feeling,

something gently shifted.

I realized that my impact doesn’t need to mirror someone else’s.

It needs to reflect who I am becoming.

And my impact, I’m discovering, is rooted in developing others, witnessing

their stories, and building the conditions for a beloved community of

compassionate changemakers.

A More Sustainable Vision of Change

Impact without urgency isn’t passive or slow. It isn’t complacent. It is

intentional.

It is the kind of impact that strengthens trust, deepens relationships, and

sustains our energy rather than draining it. It multiplies because it includes

others rather than relying solely on ourselves. It is leadership that walks

alongside rather than sprints ahead.

If you’re feeling the strain of trying to do more, be more, or achieve more,

consider this a gentle invitation. You don’t need urgency to matter. You

don’t need pressure to lead. You don’t need pace to create impact.

What you need is presence, purpose, a clear center, and the courage to

take small, meaningful steps aligned with who you are becoming.

Impact without urgency is still impact. It is impact you can inhabit, sustain,

and trust. It is impact that feels like you.
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