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<Project Name>
Project Management Plan
Version 1.0
DELETE all blue explainer section before submitting any draft.  All text should be Arial Font, Black, 10 point font
[The purpose of this document is to describe how the project will be run till completion. It describes the infrastructure implemented to facilitate information sharing, tracking and reporting progress, and managing change.]

[The Project Plan is updated or new versions are issued as the plan is executed.  A version of the Project Plan should be placed under configuration management whenever a baseline is created. Unscheduled revisions may result as part of change control, risks actually occurring, changes to assumptions or other activity that impacts the success of the project and causes significant replanning See procedure for guidelines on when new versions of the Project Plan should be baselines, and the criteria for the unscheduled revision and reissue of this plan.]

[Note: Project Plan is a term used by the Project Management Institute (PMI) and the Project Management Body of Knowledge (PMBOK). It is a collection of plans that are used to manage a project.   The schedule is just one of several plans included in the Project Plan. For additional information see sections 4, 5 and 6 in the PMBOK]
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Project Plan
1. Project Overview

1.1 Project Purpose, Scope, Goals, and Objectives

[Include a brief description of the purpose and objectives of this project and a brief description of what deliverables the project is expected to deliver. The information should start with what is in the Project Charter and add any technical objectives. Objectives should include at a minimum cost, schedule and quality measures. Information from Project Charter can be copied to the Project Plan.] 

1.2 Assumptions and Constraints

[Include an updated list of assumptions and constrains from the Project Charter.  Include assumptions that this plan is based on and any constraints (for example, budget, staff, equipment, schedule) that apply to the project.  Reference any other documents that contain assumptions for a specific aspect of the project. (For example, requirements, architecture standards)]
2. Roles and Responsibilities

[List key roles and responsibilities related to creation and approval of the Project Plan.  A complete list of resources is in the resource section below.  The people in the list will approve the plan, provided information within the Plan, and/or are responsible for key deliverables.  Include people involved in initial planning and project execution.]

[Example:

	Role
	Name
	Responsibility

	Project Sponsor
	
	

	Project Manager
	
	

	Co-Sponsor
	
	

	
	
	


3. Project Approach

3.1 Implementation Approach

[Summarize the methodology and approach used during the execution of the project. Describe on high level what will occur in the proposed stages.]

3.2 Critical Success Factors

3.3 Project Deliverables

[List software and non-software (documents) work products that will be produced.  Include documentation that will be delivered to internal or external customers, and any interim documentation used to develop or verify the solution, as well as hardware and software deliverables.]

4. Project Schedule

[Summarize the Project Schedule by listing the Milestones or Events on the critical path of the Project Schedule.  The critical path is: a series of activities, which determine the earliest completion time of the project.  For each event, provide the Projected Date of completion and a brief description of the Significance of the Milestone or Event listed.   Specify any events or actions needed to meet security issues. Milestones can be easily obtained from the WBS.]
	Milestone or Event
	Projected Date of Completion
	Significance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. Resources

5.1 Resource Plan

[Identify the funding, personnel, and other resources, committed to this project by the project sponsor.  Factor in organizational priorities, constraints, deadlines and limits on staff.  Include any Security measures that will need to be considered to address risks during or after the project.]
	Resources
	Allocation and Source

	
	· 

	
	· 

	
	· 

	
	· 


5.2 Training Plan

[List any special training project team members will require, with target date, cost and approval status for when this training should be completed, or indicate no additional training is needed.]

6. Project Estimates 

Describe estimated costs for the project.  Indicate the source of the funds. Include supporting detail for size, effort and cost estimates products and activities. The estimating method may change as the project progresses, and business and technical requirements are detailed and better understood. Refer the reader to documents that may provide further details such as the CAP or CBA documents.  
6.1 Cost Estimates

6.2 Project Size

6.3 Project Effort

6.4 Communication Plan

[Identify meetings and reports used to communicate progress. Describe in this paragraph the high level communication strategy.  This is an overview of the Communication Plan document that must be completed.  See the V drive for a sample document.]
Meetings Schedule

[List schedule of meetings needed to keep stakeholders and team members up-to-date with the progress of the project

For example:
	Meeting
	Frequency
	Purpose
	Attendees

	
	
	
	

	
	
	
	


Reports

[Include schedule of when project performance reports will be issued and who is copied.]
	Reports
	Frequency
	Purpose
	Recipients

	
	
	
	

	
	
	
	


7. Risk Management and Control

7.1 Risk Management Plan

[Provide a high level summary of the risks and mitigation plan then refer the reader to the Risk Management Plan created.]
7.2 Risk Tracking Plan

[Provide a high level summary of how risks will be tracked and then refer the reader to the Risk Tracking Plan created.]

8. Definitions and References

8.1 Definitions, Acronyms, and Abbreviations

[This subsection provides the definitions of all terms, acronyms, and abbreviations required to properly interpret the Project Plan. This information may be provided by reference to the project’s Glossary. Information is available in the Project Charter. Below is an example.]

9. Approvals

[Include a list of stakeholders that have approval authority.  At a minimum the Project Sponsor, Project Manager, and Senior Management should give their approval.  Project Sponsor approval indicates schedule, deliverables, and estimates are reasonable.  This also authorizes staff assignments as described in the Resources section.]

Signatures:

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
Date
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