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CAPABILITY STATEMENT

Enterprise Technology Transformation. Strategy to Execution.

Xerxes Consulting helps government and commercial organizations transform strategy into measurable
business outcomes through executive advisory, Al-enabled modernization, enterprise technology, and
operational excellence. Our vendor-neutral approach ensures every recommendation is driven by business
objectives, measurable value, and long-term success.

CORE CAPABILITIES

Enterprise Architecture
Technology & Solution Strategy
Pega Advisory & Enterprise Platform

Al & Digital Transformation
Enterprise Modernization

Business Process Transformation
Program & Portfolio Leadership
Executive Advisory

WHO WE SERVE

Federal Government

(202) 810-4001

info@xerxesllc.com

HOW WE HELP

Modernize enterprise operations
Accelerate Al adoption
Modernize legacy technology
Enable digital transformation
Reduce delivery risk

Align technology with strategy
Improve operational performance
Accelerate Solution Delivery

State & Local Government

www.xerxesllc.com

WHY XERXES

Executive consulting leadership with 20+

years of enterprise transformation experience.

Proven success support capture, shaping,
winning, and delivering complex
transformation initiatives.

Aligns business strategy, technology
modernization, and operational execution.
Vendor-neutral advisory focused on the right
solution for each client's objectives.

Trusted from strategy through
implementation, with measurable business
outcomes.

Commercial Enterprises

Washington, D.C. Metropolitan Area

COMPANY DETAILS

BUSINESS TYPE
Management & Technology Consulting Firm

CORE FOCUS
Executive Advisory « Al Strategy ¢ Digital Transformation
Enterprise Modernization

MARKETS SERVED
Government & Commercial

DELIVERY MODEL
Executive Advisory « Strategic Consulting ¢ Project Delivery

EXECUTIVE CREDENTIALS

Led by a former Accenture Federal Services Senior Manager
with over 20 years of enterprise consulting experience
supporting federal and commercial organizations. Holds
Accenture Certified Solution Architect and Accenture Certified
Master Technology Architect certifications, with expertise
spanning enterprise architecture, digital transformation, Al-
enabled modernization, and large-scale technology delivery.

CATEGORY NAICS
Small Business 541512, 541511, 541519,
UEI 541611, 541618, 611430

H65GQQLTHN38

REPRESENTATIVE CLIENT EXPERIENCE

Federal Government
IRS - SSA - DoD - DOE - USDA - VA

Healthcare
HCA Healthcare - Parkland Health - Centene - CareFirst

Financial Services
Bank of America - American Express - Charles Schwab

Insurance
Zurich - Asurion
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