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INTRODUCTION
I warmly welcome you to the 2025 Annual Report of the Škoda 
Auto Endowment Fund.

The past year has confirmed that the role of the Fund is now 
more important for Škoda Auto than ever before. It is not only 
part of delivering our commitments in the area of corporate so-
cial responsibility, but above all a concrete way of being a good 
partner to the regions in which we operate.

At the same time, 2025 has shown that real impact does not 
come from one-off support, but from long-term projects and 
the ability to collaborate – between municipalities, expert orga
nisations, our social partner KOVO Trade Union and active 
members of our local communities. This approach is the foun-
dation for developing places where people can live well.

I would like to thank everyone who contributes to this collabo-
ration and invite you to explore the activities of the Endowment 
Fund over the past year!

 
Klaus Zellmer 
Chairman of the Supervisory Board



2025 IN FIGURES

* In 2025, the Škoda Auto Endowment Fund pledged to finance 
other significant initiatives that will be realized in the coming 
years (i.e the memorandum with the city of Mladá Boleslav for 
CZK 142.9 million, the renovation of the Klementinka centre, 
and the new traffic education playground in Mladá Boleslav).

Thank you to all our partners for their trust and 
financial support, which allows us to develop 
our activities over the longer period of term.

CZK 55,872,280*

Total amount of support provided

173
Projects supported

163
Participating Partners



OUR MISSION
The Škoda Auto Endowment Fund operates in the Mladá 
Boleslav, Rychnov, Vrchlabí, and Jilemnice regions where our 
founder makes its home. Our goal is not just to contribute to the 
long-term development of these regions, but also to strength-
en institutions, communities, and individuals in a  dynamic so-
cial and economic environment. We focus on improving public 
spaces, systematically supporting education, and reinforcing 
publicly beneficial organizations. 

Each project is based on the region’s needs and is realized in co-
operation with partners, municipalities, and local organizations. 
We believe that meaningful cooperation is based on dialogue, 
long-term commitments, and measurable impacts. 

What did we accomplish in 2025?

Read on...



OUR STRATEGIC PILLARS

Improving Public Spaces

We contribute to making municipalities in our regions better 
places to live. Together with local leaders, active residents, 
and private-sector partners, we support projects that yield 
real-world improvements to public spaces and community life. 
What did we accomplish in 2025?

Renewal of the Kosmonosy Park

The chateau park in Kosmonosy will undergo its most sig-
nificant transformation in recent decades. The complex that 
dates to the 16th century has been a  natural gathering place 
for generations of locals. We see its renewal as a sensitive pro-
cess that will revive its historic character while making it more 
sustainable and functional. Together with the municipality of 
Kosmonosy, we are bringing life back into the park by maintain-
ing it as an open and welcoming everyday space for locals and 
visitors alike. We contributed CZK 7.5 million to this project in 
2025 after financing the studies that helped launch the project 
in previous years.

More than 60 new trees will be supplemented by shrubs, herbs, 
and flowers, and the grotto and waterfall will also be renovated. 
The project will install a rainwater retention system to optimize 
the use of this resource, combining an aesthetic improvement 
with upgrading the location’s environmental stability and its re-
silience to climate change. 

The transformation also includes new paths, benches, and plac-
es to relax under trees, as well as children’s  playgrounds and 
spaces for cultural events and weddings. The park will thus 
once again be a place where history meets everyday modern 
life. This green oasis of relaxation and gatherings will have its 
grand opening in September 2026.

Opening Public Spaces to Technology and Art

How is art created today? Who can participate in deciding 
how a  city looks? The fourth annual Město=Galerie Festival 
(City=Gallery) once again transformed the streets of Mladá 
Boleslav into an open-air contemporary art gallery with four 
new murals and one new street-art piece created by Czech, 
German, Dutch, and Polish artists. 

THE PARK AS THE HEART 
OF COMMUNITY LIFE



There was also something brand-new: A  robotic artist whose 
work combined creativity, innovation, and public spaces show-
ing that a dialogue can be sparked on the boundary of human 
imagination, artificial intelligence, and robotics.

The instructions for the robot were not created behind closed 
doors. More than 650 members of the public completed an 
online questionnaire about the future work, making public par-
ticipation a fundamental part of the project. We have worked 
together with the organizers of Město=Galerie and with ABB, 
PPG, Škoda Design, the city of Mladá Boleslav, and the Pas-
telka primary school to bring the festival to life, naturally meld-
ing culture, technology, education, and the local administration.  

This robotic installation added a  visual experience as well as 
asking broader questions about the role of technology in public 
spaces. It showed innovation can be a path to incorporating the 
community as well as demonstrating that art can be a platform 
for a debate about the future appearance of the city. Further-
more, it highlighted how the technologies employed at Škoda 
Auto are more than just production machines and can find their 
place in the regions where the company operates. We consider 
this synergy of creativity, technology, and open participation as 
an important part of developing high-quality public spaces.

Returning Dignity to a Place of Remembrance 

The future cannot be built without a knowledge of the past. The 
Jewish cemetery in Mnichovo Hradiště was destroyed in 1983 
and was overgrown with wild plants. This historical injustice 
has now been corrected, and this solemn place is again a public 
space. This renewal is part of a responsible approach to devel-
oping the region through highlighting its cultural history, which 
is a component of its identity.

Only two fragments of headstones remained from the original 
burial site. These were the basis of Prof. Michal Gabriel’s pro-
posal for a  new monument incorporating the fragments into 
two pieces made of layered iron and iron slats. This form sym-
bolically supplements the missing gravestones, creating a digni-
fied and timeless reminder of the Jewish community that once 
inhabited the town. 

This renovation included marking out the original cemetery, 
landscaping, renewing the cemetery wall and paths, and install-
ing furniture. This project was realized in cooperation with the 
city, the Jewish Community in Prague, and other partners. We 
contributed a total of CZK 3,890,000 to the project over the 
years (by the end of 2025, the total contribution amounted to 
CZK 2,950,000). Today this place of remembrance shows how 
improving public spaces includes a respect for the past and the 
ability to transparently work with historical contexts. 

A NEW LANDMARK 
BUILT 40 YEARS 

AFTER THE CEMETERY’S 
DESTRUCTION

650 VOTES CHOSE 
THE FINAL VERSION 

OF A MURAL



Bringing Light to Cultural Landmarks

Public spaces can be a place for community events and provide 
a new function to well-known locales. The fourth Maják (Light-
house) festival of light once again showed that cultural and his-
toric locations can be presented in creative ways using light in-
stallations that open a dialogue about the city and its stories. In 
2025, this movable festival took place in Bělá pod Bezdězem 
for the first time, becoming the third city to host this event.

Eleven light installations revived the city square and chateau 
complex using its history and present as inspiration. The pro-
jection on the recently renovated Česká brána (Czech Gate) re-
called famous individuals associated with Bělá pod Bezdězem, 
while the interactive installation on the chateau wall was espe-
cially popular with children. The Kultura Bělá group provided 
organization in the city, and the participation of local partners 
gave the project a specific local feel.

We also continued our long-time support for the renewal of cha-
teaus and enriching cultural life, helping the Bělá pod Bezdězem 
chateau to gradually return with an investment of more than 
CZK 1.7 million in recent years. We supported the Maják festival 
with CZK 1.5 milion as we believe combining cultural heritage 
with new forms of art strengthens residents’ ties to the places 
they live, while also contributing to the quality of public spaces 
in the regions where we are active.

Strengthening Civil Society 
and Cohesion 

A robust civil society does not build itself. It grows where people 
can gather, participate in the activities taking around them, 
and seek out solutions together. That is why we support proj-
ects that improve relations, develop community life, and pro-
vide space to active groups and individuals in our regions. We 
cooperate with municipalities, organizations, and private-sector 
parters to make life in our regions better.

Improving Community Facilities in Rychnov

For years, the community centre operated by the Unity of 
Brethren and the OD5K10 association in Rychnov nad Kněžnou 
has fulfilled the crucial role of providing facilities for the local 
community. It provides space where children, parents, seniors, 
and people seeking aid can meet and gather. Our goal is to de-
velop the facility into a full-fledged community-social hub that 
brings together services, activities, and individual groups of res-
idents while building social cohesion in the region.

11 INSTALLATIONS 
AND NEW VIEWS OF 

WELL‑KNOWN PLACES



Our support of CZK 3.6 million goes not only to expanding the 
space, but also to stabilize the organization’s operations and broad-
en and improve the services it offers. Long-term stability is crucial 
in working with communities as it builds relationships, trust, and 
the ability to react to the needs of different groups. We see the 
Unity of Brethren as a long-term partner we want to work with to 
continue to develop the capacities and impacts of this facility.

Providing Spaces to the Regions’ Active Individuals

Our grant programs are one of the tools we use to support ac-
tive organizations and local communities in the regions where 
we are active. We back projects that build good relations, de-
velop public spaces, and introduce new approaches in culture, 
social services, and caring for the environment. The goal of 
our grants is to create a stable foundation for those that work 
directly with people and react to the specific needs of those 
around them.

We announced eight calls within five themed grant programs 
where we and our expert partners evaluated 185 applications. 
We supported a total of 93 projects with a total amount of 
CZK 10.4 million (of which CZK 7.5 million had been distribut-
ed by the end of the year), with further resources coming from 
partners and the groups themselves,  bringing the total value 
of the supported projects, based on the budgets stated in the 
grant applications, amounts to CZK 39.6 million.

For the first time, we ran a pilot program to support the visual 
arts in cooperation with the NSU Foundation for Contemporary 
Art, expanding our spectrum of support and opening space for 
projects with a higher level of expert curatorship. We believe 
our grant programs are more than just financial support, but an 
impulse that injects energy into local communities and improves 
their ability to develop their regions over in the years to come. 

Each grant program has a  clear process. We establish expert 
panels for each specific topic that evaluate the projects accord-
ing to pre-defined criteria and expected outcomes. The deci-
sions are thus not based on emotions, but a structured evalua-
tion that enables comparisons while assuring transparency and 
quality in selecting successful projects. 

Our key partners include the KOVO Trade Unions, which pro-
vides vital insights about the needs of our employees and their 
families in our regions. In culture, we work with the Bohemian 
Heritage Fund and the NSU Foundation for Contemporary Art, 
while the Administration of the Krkonoše National Park acts 
as our guarantor for biodiversity and environmental topics. In 
the civil society space, we work with the advisory bodies of 
the Government Council for Non-Governmental Non-Profit Or-
ganisations and the Association of Publicly Beneficial Organiza-
tions. Finally, in social services we work with Association of So-
cial Service Providers on projects that support social services, 
such as Region Without Barriers.

5 PROGRAMS 
AND 93 SUPPORTED 

PROJECTS

CZK 3.6 MILLION 
TO STABILIZE AND 

DEVELOP COMMUNITY 
INFRASTRUCTURE 



Sitting Down Together

A cohesive community does not create itself. It requires oppor-
tunities for gatherings, sharing, and open conversations. That 
was the idea behind Škoda se nesejít, a  gathering of neigh-
bours to mark the 130th anniversary of the founding of Škoda 
where people of all generations could sit down at a  tables at 
the Výstaviště in Mladá Boleslav. We created a common space 
where it was easy to sit down, spend time with others, and en-
joy the friendly atmosphere while spending time with neigh-
bours and possibly coming up with new ideas of how to make 
the city a better place to live.

The principle was simple: Bring refreshments, share your time, 
and take part in the event. This gathering showed that a  tiny 
impulse can strengthen relations between neighbours and grow 
inter-generational understanding. It also reminded people of 
how the exhibition grounds are a popular location for relaxation 
and community activities. 

We believe that similar initiatives help build an active civil soci-
ety and strengthen residents’ relationship to the places where 
they live.

Helping People in Need

Solidarity has its greatest impact when the whole community 
comes together. Together with the Znesnáze21 platform, we 
provide long-term aid to people that have found themselves in 
difficult circumstances by combining financial support, profes-
sional counselling provided by partner organizations, and active 
public participation to provide targeted, fast, and meaningful aid.

In 2025, we were able to support 10 individuals together with 
our region’s residents and the ŠkoFit sports community. More 
than CZK 2.5 million was collected through financial gifts from 
individuals and the SAEF to help families deal with illness, social 
emergencies, and other unexpected situations. Our support in-
cludes financing counselling services provided by Znesnáze21 
outside the collections themselves. 

The active participation of the public is an important element of 
this project. Besides financial support, we also promote public 
collection drives on our social network accounts where people 
can share them and contribute, spreading the message through-
out communities and reaching more people that want to con-
tribute. This initiative goes beyond one-time aid by strength-
ening the awareness of social cohesion and our responsibility 
for our neighbours. Together, we create an atmosphere where 
helping one another is a natural part of life.

10 SPECIFIC STORIES

A SINGLE TABLE 
FOR CONVERSATIONS



Hearing Residents’ Voices When Planning 
Future Development 

Incorporating residents into the decision-making process about 
the uses of public spaces is a crucial aspect of a healthy civil 
society. Trust, responsibility, and the relationship to the place 
a  person lives grow when people can express their opinions 
about the future of their municipality. We thus see participation 
as a lasting principle that has a firm place in our regions.

MLADÁ BOLESLAV’S PARTICIPATORY BUDGET

Thanks to our participation and financial support of CZK 1 mil-
lion, we were able to increase Mladá Boleslav’s  participatory 
budget to allow residents to help decide which projects will be 
supported. The city’s  inhabitants can thus present their own 
proposals and vote which ones will be implemented, thus di-
rectly influencing their surroundings. 

The realization of the selected projects will take place next 
year when the support is provided. We are also working on up-
grading the participatory process with the city; from improving 
communication to creating a  separate online framework that 
will make it even easier for the public to participate.

PUBLIC HEARING ABOUT THE FUTURE OF THE DEBŘ 
COMPLEX IN MLADÁ BOLESLAV

We also helped initiate and provided support for a public hear-
ing on the future of the sports and free-time complex in Debř. 
The goal was to create a  safe space for sharing opinions and 
seeking solutions that respect the needs of various groups of 
residents.

GATHERING OF LOCAL ASSOCIATIONS IN VRCHLABÍ

We initiated a gathering of local associations attended by rep-
resentatives of about 30 organizations that actively contribute 
to life in the region. This open dialogue confirmed the impor-
tance of regular communication between political leaders and 
civil society. We will sign a memorandum in 2026 that contin-
ues this work by incorporating dialogues with locals through 
regular meetings and participatory budgets. 

We see participation as a natural component of the responsi-
ble development in our regions where people can not only see 
changes, but also actively take part in making them a reality.



Innovation and Entrepreneurship

Since the launch of the fund, we have supported building an en-
vironment that allows entrepreneurs, local leaders, non-profit 
groups, and educational institutions to come together, share ex-
periences, and develop new ideas. We create facilities, increase 
capabilities, and connect people across sectors to facilitate 
projects with lasting benefits to our regions.

Developing Entrepreneurship

Entrepreneurship is the ability to see opportunities, come 
up with ideas, and transform them into value for others. HUB 
Mladá Boleslav acts as a connector between businesspeople, 
non-profit groups, public officials, and the education sector to 
create a  space for sharing experiences, improving capabilities, 
and forging new partnerships. The pilot Akademie pro obce 
(Academy for Municipalities) is one of the specific steps we have 
taken to make this vision a reality.

The pilot program saw eight municipalities from the Mladá 
Boleslav region and 17 of their leaders take part in 11 meet-
ings and 28 hours of individual conversations with 13 experts 
on strategic planning, communicating with residents, urbanism, 
opportunities for subsidies, managing people, and dealing with 
complicated situations. This created a safe platform for exchang-
ing experiences, discussing best practices, and meeting the chal-
lenges that local leaders face. 

The pilot program confirmed that the systematic development of 
municipal leadership leads to real-world benefits as participants 
see a significant improvement in cooperation between municipali-
ties and personal resilience (over 80%), as well as in strategic man-
agement (over 70%) and other monitored areas (at least 60%). No 
participant rated the benefits under 50%. The program also creat-
ed a methodology that is transferrable to other regions and initiat-
ed the creation of an alumni club that is co-financed by the munic-
ipalities themselves. The program also resulted in specific projects 
that are part of municipalities’ long-term development plans. 

We firmly believe these investments into people, their capabilities, 
and cooperation is the foundation of long-term regional prosperity.

Transformation of the Klementinka 
into the House of Stories 

We launched the first stage of renovation at the historic Kle-
mentinka building that will gradually transform it into the mod-
ern community creative centre dubbed Dům příběhů (The 

8 MUNICIPALITIES, 
17 PARTICIPANTS



House of Stories). This building associated with the region’s in-
dustrial tradition as well as Václav Klement and his wife Anto-
nia will acquire a new role to meet the needs of today’s society. 
We are thus continuing the city’s legacy while creating an open 
space for innovation, cooperation, and new ideas in the region.

The multi-purpose environment is ideal for community activ-
ities, coworking, cultural events, and informal education. Kle-
mentinka will be open to businesses and entrepreneurs just 
launching their projects, active leaders from the non-profit and 
public sectors, young people, and seniors. The space has been 
designed to connect generations and create the conditions for 
projects with real-world benefits. 

Our multi-year investment of over CZK 27 million will finance 
not just the renovation of the building, but also create a stable 
foundation to develop ideas, initiatives, and build cross-industry 
cooperation. This is not a one-time investment made in 2025, 
but rather long-term financing spread out over several years. 
Our support also includes consultations and mentoring for 
start-ups and non-profits, project days, hackathons, and ide-
athons for school-aged children, for which we earmarked 
CZK 2 million in support.

We believe this combination of high-quality facilities and a di-
verse program helps build resilience for the future and natu-
rally connects the region’s traditions with the next phase of its 
development.

Bringing Technology and Creativity 
into the Regions

Innovations make sense when they are accessible to the wid-
er public. That is why we have worked with Maker Faire over 
the last seven years to bring a format that combines creativity, 
technical abilities, and entrepreneurship across generations into 
the Škoda Auto regions. These festivals offer space to makers, 
schools, technology enthusiasts, and innovators to show that 
anyone can be creative regardless of age or experience.

Today, Maker Faire takes place in all of Škoda Auto’s  regions, 
which is an exceptional model outside major cities. We sup-
ported the festival in Mladá Boleslav since its beginnings, which 
were held in Pluhárna. Each edition has built on that success 
and attracts around a thousand visitors. 

We are also developing cooperation outside the festival, such 
as holding day camps in Mladá Boleslav for young DIY and sci-
ence enthusiasts, and the Maker Akademie held in Vrchlabí and 
Rychnov support local groups and free-time activities focused 
on developing and technical and creative capabilities. We be-
lieve that working with young people over the long term and 
being open to new ideas creates an environment that results in 
future innovations and benefits for the entire region. 

THOUSANDS OF VISITORS 
FROM ACROSS 
THE REGIONS

CZK 27 MILLION 
FOR FACILITIES, 

COOPERATION, AND 
DEVELOPMENT



Creating Inspiring 
Educational Environments

A  good education is one of the basic pillars of the long-term 
development of our regions. We focus on supporting kinder-
gartens as well as primary and secondary schools to create con-
ditions for children to learn with enthusiasm and for teachers to 
have the equipment and support they need. We believe invest-
ments beginning with pre-school education up to developing 
young people’s talents is an investment into the future of the 
communities where we are active.

Upgrading Kindergartens

A  high-quality education begins before a  child starts school, 
which studies show is one of the most effective areas for invest-
ments. That is why we worked with Mladá Boleslav to launch 
the three-year The Strengths of Kindergartens in Mladá 
Boleslav – How to Find and Support Them in the 2025/2026 
school year. This continued the success of a  pilot program in 
the Vrchlabí region organized with Step by Step ČR that aids 
schools in building a competency model of education. Our goal 
is to make kindergartens modern and open to listening to chil-
dren’s  needs so they can actively help determine what they 
learn, as well as for teachers to have what they need to succeed. 

Twelve kindergartens operated by Mladá Boleslav and 
103  teachers joined the project in 2025. Last year, the intro-
ductory interviews with teaching teams helped identify teach-
ers’ strengths and their needs. This was followed by three main 
activities: thematic workshops, webinars, and visits to schools 
already involved in the Start Together project to gain inspira-
tion. The program is held under the auspices of the ISSA and is 
active in 32 countries around the world. 

The Start Together program is not an alternative teaching meth-
od, but a certificate of quality that reacts to today’s needs. It 
supports the development of 4C competencies: Critical think-
ing, Creativity, Cooperation, and Communication, with an em-
phasis on working with partners and families. The project offers 
teachers complete support for professional growth from sam-
pling various activities to systematic education and individual 
methodological support. 

12 KINDERGARTENS 
AND 103 TEACHERS



EDU for Regions: Long-Term Support 
for Primary Schools and Their Visions

EDU for Regions has supported primary schools in the Mladá 
Boleslav, Rychnov, Vrchlabí, and Jilemnice regions helping to 
fulfil their visions for several years now.  Together with AISIS, 
we help create an educational environment where children love 
to learn and teachers have the tools and support they need for 
systematic work. This long-term partnership is based on devel-
oping communication, cooperation, and building a strong edu-
cational community.

This program has reached more than half the schools in the in-
dividual regions (i.e. 93 out of 130, or 58% in Mladá Boleslav 
and 63% in Rychnov, Vrchlabí, and Jilemnice). The schools them-
selves choose the level of support according to their situation 
(simply labelled as START, ACCELERATION, and CRUISING). 
The program hinges on the complex evaluation of the schools 
that helps determine the initial condition, sets realistic goals, 
and monitors for specific improvements.

Our support includes leadership courses for school admin-
istrators, thematic workshops, and events that emphasizes 
knowledge exchange between schools across regions. A  to-
tal of 15 schools underwent initial evaluation in 2025 to begin 
working to improve the educational environment and culture. 
We provided primary schools with CZK 5,846,775 in sup-
port from the program and CZK 2,365,765 to AISIS for proj-
ect management and other activities in 2025-2026, of which 
CZK 1,218,360 was disbursed in 2025. The total amount was 
therefore CZK 8,212,540 (of which CZK 7,065,135 was paid out 
in 2025).

We believe the systematic support is one of the most effective 
ways to improve the quality of education in our regions over the 
long term and to reduce inequities between individual schools.

Scholarships Expand Students’ Horizons

Active young people with a broad outlook and interest in their 
surroundings are the foundation of every functioning communi-
ty. Experiences abroad build language skills as well as the ability 
to understand other cultures, build new relationships, and com-
prehend broader contexts. That is why we constantly support 
study abroad scholarships for secondary school students.

In 2025, we supported five students on their study abroad trips 
to Brazil, Greece, Latvia, Malaysia, and Argentina. Our partner 
for this project is AFS Intercultural Programs, which provides 
students with professional services and support throughout 
their trips. 

5 STUDENTS IN 
5 DIFFERENT COUNTRIES

49 SCHOOLS AND 
434 TEACHERS IN 2025



These scholarships are exceptional because each student pro-
poses their own project focused on sustainability and improving 
life in their communities within our regions. The stays abroad 
are thus not a goal in of themselves, but part of wider personal 
and social development. We provided CZK 987,345 in support 
for these scholarships in 2025, and we believe that investing 
into young people who show initiative and drive is an invest-
ment into the future of the regions where we are active.

Providing Children with the Chance 
to Develop Their Talents

Leisure-time activities are an important part of any child’s healthy 
development as they help build confidence, develop talents, 
build relationships, and allow them to spend time in a safe and 
inspiring environment. Through the Giving Kids Extra-Curric-
ular Activities, we help disadvantaged families overcome bar-
riers that would prevent children from taking part in sports, the 
arts, or educational activities. This was the third year we sup-
ported this project in cooperation with the Czech Council of 
Children and Youth and other partners.

Children between the ages of 3 and 18 can receive up to 
CZK 1,500 per semester in the form of vouchers that can be 
used for sports clubs, music or art classes, language courses, 
science programs, camps, and other activities, with two grant 
rounds held during the school year in 2025.

We earmarked CZK 500,000 for this program in 2025, which 
helped hundreds of children in the Škoda Auto regions. We be-
lieve an equitable approach to developing talent is one of the 
foundations of a cohesive society.

LEISURE ACTIVITIES 
FOR CHILDREN



THE ENDOWMENT FUND TEAM

Klaus ZELLMER
Chairman of the Supervisory Board

FOCUS AT THE SAEF

Klaus emphasises the strategic role of the Škoda Auto Endow-
ment Fund as a bridge between the ESG commitments of Škoda 
Auto and the Volkswagen Group and their real impact in the re-
gions. He sees the Fund as a way to turn these commitments into 
tangible initiatives that strengthen local communities and encour-
age people to take an active role in shaping their surroundings. In 
his view, long-term impact depends on strong partnerships with 
expert organisations that contribute valuable know-how and ex-
perience to the Fund’s projects. He especially values the cooper-
ation with the social partner KOVO Trade Union, led by Jaroslav 
Povšík, which helps the Fund better understand the needs of em-
ployees in the regions where it operates.

VISION FOR GREAT COMMUNITIES

Klaus considers a well-functioning community to be an environ-
ment where companies, public authorities, and civic society co-
operate, and each takes its portion of responsibility. An example is 
the cooperation with the city of Mladá Boleslav and local groups in 
joint initiatives to develop the region. In his free time, he recharges 
his batteries through sports, especially running, yoga, or biking.

Maren GRÄF
Member of the Supervisory Board

FOCUS AT THE SAEF 

As a  member of the Škoda Auto Board of People and Cul-
ture, Maren is primarily interested in how the Endowment 
Fund’s  projects contribute to developing people. Initiatives in 
education, supporting communities, and developing competen-
cies needed in the future are the most important. She sees the 
SAEF as a natural expansion of the company’s responsibility to 
its employees and the regions where it is present.

VISION FOR GREAT COMMUNITIES 

Maren enjoys environments where people cooperate, support 
each other, and believe in their development. She is confident 
that strong communities, just like strong teams, are based on 
trust, respect, and the willingness to take responsibility for the 
environment around us. This is, which leads her to participate in 
volunteer activities such as planting trees. She is also actively 
involved in supporting children from children’s homes. 



THE ENDOWMENT FUND TEAM

Holger PETERS
Member of the Supervisory Board

FOCUS AT THE SAEF

In his role, Holger focuses on the Endowment Fund’s financial 
stability and long-term sustainability. He values responsible re-
source management and strong project management that de-
livers measurable benefits for the regions. Professionalism and 
transparency are, in his view, fundamental operating principles 
of the Fund.

VISION FOR GREAT COMMUNITIES

Holger enjoys an environment that combines expertise with 
a  practical approach, and he appreciates sharing experienc-
es. He was especially inspired by the Maker Faire community, 
which brings together hobbyists, engineers, and young innova-
tors to present and develop ideas. This kind of open exchange 
strengthens creativity and cooperation across generations.

Bohdan WOJNAR
Member of the Supervisory Board

FOCUS AT THE SAEF 

Bohdan brings his years of experience working in human resourc-
es and employee communities to the Škoda Auto Endowment 
Fund where he primarily focuses on motivating people to actively 
participate in the life of the places where they live and to take re-
sponsibility for their environments. That is why he supports par-
ticipatory budgeting, for example, because it gives residents the 
ability to take part in making decisions for their home community.

VISION FOR GREAT COMMUNITIES 

Bohdan likes being part of groups of people that want to ac-
tively develop the places they live and come up with new ideas. 
A  particularly inspiring example that he often visits himself is 
the Rok na 4 doby (Four Seasons of the Year) initiative, which 
offers a rich cultural program in the Mladá Boleslav region and 
helps expand its cultural life. “It’s not just symbolic. It’s our iden-
tity, as well as our heritage, and an obligation to future genera-
tions,” he says of culture.



THE ENDOWMENT FUND TEAM

Michal KADERA
Chairman of the Management Board

FOCUS AT THE SAEF

As the Chairman of the Board of Directors, Michal primarily fo-
cuses on the fund’s long-term direction and stability. In his view, 
it is crucial that projects are not a one-time event, but a compo-
nent of systematic support for the regions where Škoda Auto 
makes its home. In his view, the Endowment Fund naturally car-
ries on the company’s role as a good neighbour that contributes 
to the development of the places where people live and work. 

VISION FOR GREAT COMMUNITIES

Michal likes communities that bring together the views of var-
ious local authorities, associations, active individuals, and com-
panies, and where there is a space for open dialogue. He believes 
that strong communities can thrive in places where people find 
a common goal and enjoy the journey to reaching it. Whether 
it is rafting with his family, riding his motorcycle, or cold-water 
swimming, the greatest joy comes from shared experiences.

Dana NĚMEČKOVÁ
Member of the Management Board

FOCUS AT THE SAEF 

Dana oversees financial management and establishing process-
es at the SAEF, which allows the Fund to transparently plan for 
future challenges. She ensures the fund’s support goes to proj-
ects with measurable and lasting effects for the region, and she 
sees financial stability as the foundation of trust and long-term 
partnerships.

VISION FOR GREAT COMMUNITIES 

Dana is part of Mladá Boleslav and has a great position to view 
how local associations, cultural initiatives, and civic projects 
develop. She enjoys watching smaller organizations grow from 
enthusiastic volunteers into professional and stable operations, 
creating communities that hold the region together and act as 
a lasting source of energy.
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Martina ZIMMERMANN
Member of the Management Board

FOCUS AT THE SAEF

Martina has experience from a  range of fields (finance, brand 
marketing, diversity, and human resource development), and 
it’s  this fusion she would like to impact on the Fund. She has 
years of experience in developing people’s talents and applying 
education into practice, which is very similar to her current role 
at Škoda Auto University. For the future, she sees great poten-
tial in even more targeted Fund support for young people and 
creating opportunities that result in real impacts, not just indi-
vidually, but also in a wider regional context.

VISION FOR GREAT COMMUNITIES

Martina enjoys environments where people from different 
walks of life can come together and speak openly regardless 
of whether they come from business, academia, or the public. 
A harmonic community is not just about finding consensus, but 
also the ability to hold a  dialogue and seek out solutions that 
makes sense in practice. A true and deep consensus between 
various viewpoints, not just a  formal one, creates things that 
have long-term value.

Martin HRDLIČKA
Member of the Management Board

FOCUS AT THE SAEF 

Supporting innovation and connecting education with practice 
are Martin’s areas of focus at the Fund, focusing on the develop-
ment of technical education and entrepreneurship that help to 
prepare the next generation for the challenges of the future. He 
also monitors projects’ long-term effects on the regions where 
Škoda Auto is active, and he likes to attend cultural events sup-
ported by the Fund.

VISION FOR GREAT COMMUNITIES 

Martin sees environments that share experiences and support 
the development of talents as high-functioning communities, 
such as the collaborative Edgar robot project at the Krkonoše 
Gymnázium in Vrchlabí, which is gradually creating a class dedi-
cated to robotics for students and local after-school programs.
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Ladislav KUČERA
Director

FOCUS AT THE SAEF

As Director, Ladislav is responsible for fulfilling the endowment 
fund’s strategy and long-term vision in the regions where the 
company is active. He works to systematically contribute to 
improving the quality of life and making the regions into great 
places to live, work, and raise the next generations. He believes 
the Fund is more than just a source of financial support, but also 
brings people together and creates a space for cooperation be-
tween local stakeholders.

VISION FOR GREAT COMMUNITIES

Ladislav likes initiatives that bring out everyday heroes: people 
that change their surroundings for the better through their en-
ergy and efforts, embodied in the Josef Vavroušek Award that 
recognizes the importance of personal responsibility and en-
durance. He also participates in activities that help care for the 
environment and public spaces, such as through the initiative 
that awards the Zlatý rýč Nadace Partnerství (Partnership Foun-
dation Golden Hoe).

Ondřej NOVÁK
Deputy Director

FOCUS AT THE SAEF 

Ondřej deals with strategic planning, project coordination, and 
developing new initiatives, as well as building partnerships in the 
Škoda Auto regions. He focuses on supporting innovation and 
developing entrepreneurship through the HUB Mladá Boleslav, 
which continues the business tradition established in the city 
by Škoda founders Laurin and Klement and creating a space for 
new ideas, cooperation, and a locus for new initiatives.

VISION FOR GREAT COMMUNITIES 

Ondřej likes environments where people implement their ideas 
into practice and gradually develop them. He gets inspiration 
from people and initiatives that aren’t afraid to grow, profes-
sionalize their operations, and meaningfully take advantages of 
their opportunities, which then injects energy, new impulses, 
and real change into the regions.
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Kristýna ČERVINKOVÁ
Communication Manager 

FOCUS AT THE SAEF

Kristýna communicates about projects and supports cultur-
al events in the region, ensuring that smaller communities and 
activities get the attention they need and allowing them to be 
seen and heard. She believes communication is not just about 
visibility, but also a fair representation of all voices in the regions.

VISION FOR GREAT COMMUNITIES

Kristýna likes being around people that want to do good things 
for others, and she organizes volunteer efforts to prepare food 
for the unhoused or help clean up litter in wild areas. She finds 
the greatest joy in bringing people together and combining their 
energy to help others.

Martina KULÍKOVÁ
Project Manager

FOCUS AT THE SAEF 

Martina oversees cooperation within the Mladá Boleslav region, 
working with local leaders, non-profit groups, and other part-
ners. She likes that the Fund goes beyond just financial support 
to help local groups find their way, work with others, and support 
their projects. She especially likes discovering and developing 
a good idea that can have a meaningful impact on the regions.

VISION FOR GREAT COMMUNITIES 

Martina likes communities that want to create something and 
contribute to activities that benefit all. In her free time, she par-
ticipates in a number of local associations and informal groups, 
surrounding herself with people that love culture, exercise, and 
the outdoors. She believes that great communities are places 
where people can put aside their egos, agree to common goals, 
and help each other when in need.
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Jan ŘEZÁČ
Project Manager

FOCUS AT THE SAEF

Jan oversees finances and the Fund’s long-term and stable op-
eration by monitoring cashflow and seeking to optimize how fi-
nancial resources support the organization’s goals and individual 
projects. He also works to develop the internal environment be 
setting up processes including the grant system.

VISION FOR GREAT COMMUNITIES

Jan likes innovative environments where people openly share 
experiences and inspire each other. He enjoys working with 
people that love what they do and want to make things better. 
In his opinion, a well-functioning community is based on trust, 
cooperation, and the willingness to cooperatively seek better 
solutions.
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PROJECT PARTNERS IN 2025

REGIONAL PARTNERS IN 2025

ORGANISATIONS SUPPORTED IN 2025 
Organisations that received a contribution of more than 200 thousand CZK








































