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INTRODUCTION

| warmly welcome you to the 2025 Annual Report of the Skoda
Auto Endowment Fund.

The past year has confirmed that the role of the Fund is now
more important for Skoda Auto than ever before. It is not only
part of delivering our commitments in the area of corporate so-
cial responsibility, but above all a concrete way of being a good
partner to the regions in which we operate.

At the same time, 2025 has shown that real impact does not
come from one-off support, but from long-term projects and
the ability to collaborate - between municipalities, expert orga-
nisations, our social partner KOVO Trade Union and active
members of our local communities. This approach is the foun-
dation for developing places where people can live well.

| would like to thank everyone who contributes to this collabo-
ration and invite you to explore the activities of the Endowment
Fund over the past year!

Klaus Zellmer
Chairman of the Supervisory Board




2025 IN FIGURES

CZK 55,872,280

Total amount of support provided

163

Participating Partners

* In 2025, the Skoda Auto Endowment Fund pledged to finance
other significant initiatives that will be realized in the coming
years (i.e the memorandum with the city of Mlada Boleslav for
CZK 142.9 million, the renovation of the Klementinka centre,
and the new traffic education playground in Mlada Boleslav).

Thank you to all our partners for their trust and
financial support, which allows us to develop
our activities over the longer period of term.

SKODA
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OUR MISSION

The Skoda Auto Endowment Fund operates in the Mlada
Boleslav, Rychnov, Vrchlabi, and Jilemnice regions where our
founder makes its home. Our goal is not just to contribute to the
long-term development of these regions, but also to strength-
en institutions, communities, and individuals in a dynamic so-
cial and economic environment. We focus on improving public
spaces, systematically supporting education, and reinforcing
publicly beneficial organizations.

Each project is based on the region’s needs and is realized in co-
operation with partners, municipalities, and local organizations.
We believe that meaningful cooperation is based on dialogue,
long-term commitments, and measurable impacts.

What did we accomplish in 20257

Read on...




OUR STRATEGIC PILLARS

Renewal of the Kosmonosy Park

The chateau park in Kosmonosy will undergo its most sig-
nificant transformation in recent decades. The complex that
dates to the 16th century has been a natural gathering place
for generations of locals. We see its renewal as a sensitive pro-
cess that will revive its historic character while making it more
sustainable and functional. Together with the municipality of
Kosmonosy, we are bringing life back into the park by maintain-
ing it as an open and welcoming everyday space for locals and
visitors alike. We contributed CZK 7.5 million to this project in
2025 after financing the studies that helped launch the project
in previous years.

More than 60 new trees will be supplemented by shrubs, herbs,
and flowers, and the grotto and waterfall will also be renovated.
The project will install a rainwater retention system to optimize
the use of this resource, combining an aesthetic improvement
with upgrading the location’s environmental stability and its re-
silience to climate change.

The transformation also includes new paths, benches, and plac-
es to relax under trees, as well as children’s playgrounds and
spaces for cultural events and weddings. The park will thus
once again be a place where history meets everyday modern
life. This green oasis of relaxation and gatherings will have its
grand opening in September 2026.

Opening Public Spaces to Technology and Art

How is art created today? Who can participate in deciding
how a city looks? The fourth annual Mésto=Galerie Festival
(City=Gallery) once again transformed the streets of Mlada
Boleslav into an open-air contemporary art gallery with four
new murals and one new street-art piece created by Czech,
German, Dutch, and Polish artists.

THE PARK AS THE HEART
OF COMMUNITY LIFE



There was also something brand-new: A robotic artist whose
work combined creativity, innovation, and public spaces show-
ing that a dialogue can be sparked on the boundary of human
imagination, artificial intelligence, and robotics.

The instructions for the robot were not created behind closed

doors. More than 650 members of the public completed an 650 VOTES CHOSE
online questionnaire about the future work, making public par- THE FINAL VERSION
ticipation a fundamental part of the project. We have worked OF A MURAL

together with the organizers of Mésto=Galerie and with ABB,
PPG, Skoda Design, the city of Mlada Boleslav, and the Pas-
telka primary school to bring the festival to life, naturally meld-
ing culture, technology, education, and the local administration.

This robotic installation added a visual experience as well as
asking broader questions about the role of technology in public
spaces. It showed innovation can be a path to incorporating the
community as well as demonstrating that art can be a platform
for a debate about the future appearance of the city. Further-
more, it highlighted how the technologies employed at Skoda
Auto are more than just production machines and can find their
place in the regions where the company operates. We consider
this synergy of creativity, technology, and open participation as
an important part of developing high-quality public spaces.

Returning Dignity to a Place of Remembrance

The future cannot be built without a knowledge of the past. The
Jewish cemetery in Mnichovo Hradisté was destroyed in 1983
and was overgrown with wild plants. This historical injustice
has now been corrected, and this solemn place is again a public
space. This renewal is part of a responsible approach to devel-
oping the region through highlighting its cultural history, which
is a component of its identity.

Only two fragments of headstones remained from the original

burial site. These were the basis of Prof. Michal Gabriel's pro- A NEW LANDMARK
posal for a new monument incorporating the fragments into BUILT 40 YEARS
two pieces made of layered iron and iron slats. This form sym- AFTER THE CEMETERY'’S
bolically supplements the missing gravestones, creating a digni- DESTRUCTION

fied and timeless reminder of the Jewish community that once

inhabited the town.

This renovation included marking out the original cemetery,
landscaping, renewing the cemetery wall and paths, and install-
ing furniture. This project was realized in cooperation with the
city, the Jewish Community in Prague, and other partners. We
contributed a total of CZK 3,890,000 to the project over the
years (by the end of 2025, the total contribution amounted to
CZK 2,950,000). Today this place of remembrance shows how
improving public spaces includes a respect for the past and the
ability to transparently work with historical contexts.



Bringing Light to Cultural Landmarks

Public spaces can be a place for community events and provide
a new function to well-known locales. The fourth Majak (Light-
house) festival of light once again showed that cultural and his-
toric locations can be presented in creative ways using light in-
stallations that open a dialogue about the city and its stories. In
2025, this movable festival took place in Béla pod Bezdézem
for the first time, becoming the third city to host this event.

Eleven light installations revived the city square and chateau
complex using its history and present as inspiration. The pro-
jection on the recently renovated Ceska brana (Czech Gate) re-
called famous individuals associated with Bé&la pod Bezdézem,
while the interactive installation on the chateau wall was espe-
cially popular with children. The Kultura Béla group provided
organization in the city, and the participation of local partners
gave the project a specific local feel.

We also continued our long-time support for the renewal of cha-
teaus and enriching cultural life, helping the Béla pod Bezdézem
chateau to gradually return with an investment of more than
CZK 1.7 million in recent years. We supported the Majak festival
with CZK 1.5 milion as we believe combining cultural heritage
with new forms of art strengthens residents’ ties to the places
they live, while also contributing to the quality of public spaces
in the regions where we are active.

Improving Community Facilities in Rychnov

For years, the community centre operated by the Unity of
Brethren and the OD5K10 association in Rychnov nad Knéznou
has fulfilled the crucial role of providing facilities for the local
community. It provides space where children, parents, seniors,
and people seeking aid can meet and gather. Our goal is to de-
velop the facility into a full-fledged community-social hub that
brings together services, activities, and individual groups of res-
idents while building social cohesion in the region.

11 INSTALLATIONS
AND NEW VIEWS OF
WELL-KNOWN PLACES



Our support of CZK 3.6 million goes not only to expanding the
space, but also to stabilize the organization’s operations and broad-
en and improve the services it offers. Long-term stability is crucial
in working with communities as it builds relationships, trust, and
the ability to react to the needs of different groups. We see the
Unity of Brethren as a long-term partner we want to work with to
continue to develop the capacities and impacts of this facility.

Providing Spaces to the Regions’ Active Individuals

Our grant programs are one of the tools we use to support ac-
tive organizations and local communities in the regions where
we are active. We back projects that build good relations, de-
velop public spaces, and introduce new approaches in culture,
social services, and caring for the environment. The goal of
our grants is to create a stable foundation for those that work
directly with people and react to the specific needs of those
around them.

We announced eight calls within five themed grant programs
where we and our expert partners evaluated 185 applications.
We supported a total of 93 projects with a total amount of
CZK 10.4 million (of which CZK 7.5 million had been distribut-
ed by the end of the year), with further resources coming from
partners and the groups themselves, bringing the total value
of the supported projects, based on the budgets stated in the
grant applications, amounts to CZK 39.6 million.

For the first time, we ran a pilot program to support the visual
arts in cooperation with the NSU Foundation for Contemporary
Art, expanding our spectrum of support and opening space for
projects with a higher level of expert curatorship. We believe
our grant programs are more than just financial support, but an
impulse that injects energy into local communities and improves
their ability to develop their regions over in the years to come.

Each grant program has a clear process. We establish expert
panels for each specific topic that evaluate the projects accord-
ing to pre-defined criteria and expected outcomes. The deci-
sions are thus not based on emotions, but a structured evalua-
tion that enables comparisons while assuring transparency and
quality in selecting successful projects.

Our key partners include the KOVO Trade Unions, which pro-
vides vital insights about the needs of our employees and their
families in our regions. In culture, we work with the Bohemian
Heritage Fund and the NSU Foundation for Contemporary Art,
while the Administration of the KrkonoSe National Park acts
as our guarantor for biodiversity and environmental topics. In
the civil society space, we work with the advisory bodies of
the Government Council for Non-Governmental Non-Profit Or-
ganisations and the Association of Publicly Beneficial Organiza-
tions. Finally, in social services we work with Association of So-
cial Service Providers on projects that support social services,
such as Region Without Barriers.

CZK 3.6 MILLION
TO STABILIZE AND
DEVELOP COMMUNITY
INFRASTRUCTURE

5 PROGRAMS
AND 93 SUPPORTED
PROJECTS



Sitting Down Together

A cohesive community does not create itself. It requires oppor-
tunities for gatherings, sharing, and open conversations. That
was the idea behind Skoda se nesejit, a gathering of neigh-
bours to mark the 130 anniversary of the founding of Skoda
where people of all generations could sit down at a tables at
the Vystavisté in Mlada Boleslav. We created a common space
where it was easy to sit down, spend time with others, and en-
joy the friendly atmosphere while spending time with neigh-
bours and possibly coming up with new ideas of how to make
the city a better place to live.

The principle was simple: Bring refreshments, share your time,
and take part in the event. This gathering showed that a tiny
impulse can strengthen relations between neighbours and grow
inter-generational understanding. It also reminded people of
how the exhibition grounds are a popular location for relaxation
and community activities.

We believe that similar initiatives help build an active civil soci-
ety and strengthen residents’ relationship to the places where
they live.

Helping People in Need

Solidarity has its greatest impact when the whole community
comes together. Together with the Znesnaze21 platform, we
provide long-term aid to people that have found themselves in
difficult circumstances by combining financial support, profes-
sional counselling provided by partner organizations, and active
public participation to provide targeted, fast, and meaningful aid.

In 2025, we were able to support 10 individuals together with
our region’s residents and the SkoFit sports community. More
than CZK 2.5 million was collected through financial gifts from
individuals and the SAEF to help families deal with illness, social
emergencies, and other unexpected situations. Our support in-
cludes financing counselling services provided by Znesnaze21
outside the collections themselves.

The active participation of the public is an important element of
this project. Besides financial support, we also promote public
collection drives on our social network accounts where people
can share them and contribute, spreading the message through-
out communities and reaching more people that want to con-
tribute. This initiative goes beyond one-time aid by strength-
ening the awareness of social cohesion and our responsibility
for our neighbours. Together, we create an atmosphere where
helping one another is a natural part of life.

A SINGLE TABLE
FOR CONVERSATIONS

10 SPECIFIC STORIES



Hearing Residents’ Voices When Planning
Future Development

Incorporating residents into the decision-making process about
the uses of public spaces is a crucial aspect of a healthy civil
society. Trust, responsibility, and the relationship to the place
a person lives grow when people can express their opinions
about the future of their municipality. We thus see participation
as a lasting principle that has a firm place in our regions.

MLADA BOLESLAV'’S PARTICIPATORY BUDGET

Thanks to our participation and financial support of CZK 1 mil-
lion, we were able to increase Mlada Boleslav’s participatory
budget to allow residents to help decide which projects will be
supported. The city’s inhabitants can thus present their own
proposals and vote which ones will be implemented, thus di-
rectly influencing their surroundings.

The realization of the selected projects will take place next
year when the support is provided. We are also working on up-
grading the participatory process with the city; from improving
communication to creating a separate online framework that
will make it even easier for the public to participate.

PUBLIC HEARING ABOUT THE FUTURE OF THE DEBR
COMPLEX IN MLADA BOLESLAV

We also helped initiate and provided support for a public hear-
ing on the future of the sports and free-time complex in Debf.
The goal was to create a safe space for sharing opinions and
seeking solutions that respect the needs of various groups of
residents.

GATHERING OF LOCAL ASSOCIATIONS IN VRCHLABI

We initiated a gathering of local associations attended by rep-
resentatives of about 30 organizations that actively contribute
to life in the region. This open dialogue confirmed the impor-
tance of regular communication between political leaders and
civil society. We will sign a memorandum in 2026 that contin-
ues this work by incorporating dialogues with locals through
regular meetings and participatory budgets.

We see participation as a natural component of the responsi-
ble development in our regions where people can not only see
changes, but also actively take part in making them a reality.



Developing Entrepreneurship

Entrepreneurship is the ability to see opportunities, come
up with ideas, and transform them into value for others. HUB
Mlada Boleslav acts as a connector between businesspeople,
non-profit groups, public officials, and the education sector to
create a space for sharing experiences, improving capabilities,
and forging new partnerships. The pilot Akademie pro obce
(Academy for Municipalities) is one of the specific steps we have
taken to make this vision a reality.

The pilot program saw eight municipalities from the Mlada
Boleslav region and 17 of their leaders take part in 11 meet-
ings and 28 hours of individual conversations with 13 experts
on strategic planning, communicating with residents, urbanism,
opportunities for subsidies, managing people, and dealing with
complicated situations. This created a safe platform for exchang-
ing experiences, discussing best practices, and meeting the chal-
lenges that local leaders face.

The pilot program confirmed that the systematic development of
municipal leadership leads to real-world benefits as participants
see a significant improvement in cooperation between municipali-
ties and personal resilience (over 80%), as well as in strategic man-
agement (over 70%) and other monitored areas (at least 60%). No
participant rated the benefits under 50%. The program also creat-
ed a methodology that is transferrable to other regions and initiat-
ed the creation of an alumni club that is co-financed by the munic-
ipalities themselves. The program also resulted in specific projects
that are part of municipalities’ long-term development plans.

We firmly believe these investments into people, their capabilities,
and cooperation is the foundation of long-term regional prosperity.

Transformation of the Klementinka
into the House of Stories
We launched the first stage of renovation at the historic Kle-

mentinka building that will gradually transform it into the mod-
ern community creative centre dubbed Dum p¥ib&ht (The

8 MUNICIPALITIES,
17 PARTICIPANTS



House of Stories). This building associated with the region’s in-
dustrial tradition as well as Vaclav Klement and his wife Anto-
nia will acquire a new role to meet the needs of today’s society.
We are thus continuing the city’s legacy while creating an open
space for innovation, cooperation, and new ideas in the region.

The multi-purpose environment is ideal for community activ-
ities, coworking, cultural events, and informal education. Kle-
mentinka will be open to businesses and entrepreneurs just
launching their projects, active leaders from the non-profit and
public sectors, young people, and seniors. The space has been
designed to connect generations and create the conditions for
projects with real-world benefits.

Our multi-year investment of over CZK 27 million will finance
not just the renovation of the building, but also create a stable
foundation to develop ideas, initiatives, and build cross-industry
cooperation. This is not a one-time investment made in 2025,
but rather long-term financing spread out over several years.
Our support also includes consultations and mentoring for
start-ups and non-profits, project days, hackathons, and ide-
athons for school-aged children, for which we earmarked
CZK 2 million in support.

We believe this combination of high-quality facilities and a di-
verse program helps build resilience for the future and natu-
rally connects the region’s traditions with the next phase of its
development.

Bringing Technology and Creativity
into the Regions

Innovations make sense when they are accessible to the wid-
er public. That is why we have worked with Maker Faire over
the last seven years to bring a format that combines creativity,
technical abilities, and entrepreneurship across generations into
the Skoda Auto regions. These festivals offer space to makers,
schools, technology enthusiasts, and innovators to show that
anyone can be creative regardless of age or experience.

Today, Maker Faire takes place in all of Skoda Auto’s regions,
which is an exceptional model outside major cities. We sup-
ported the festival in Mlada Boleslav since its beginnings, which
were held in Pluharna. Each edition has built on that success
and attracts around a thousand visitors.

We are also developing cooperation outside the festival, such
as holding day camps in Mlada Boleslav for young DIY and sci-
ence enthusiasts, and the Maker Akademie held in Vrchlabi and
Rychnov support local groups and free-time activities focused
on developing and technical and creative capabilities. We be-
lieve that working with young people over the long term and
being open to new ideas creates an environment that results in
future innovations and benefits for the entire region.

CZK 27 MILLION
FOR FACILITIES,
COOPERATION, AND
DEVELOPMENT

THOUSANDS OF VISITORS
FROM ACROSS
THE REGIONS



Upgrading Kindergartens

A high-quality education begins before a child starts school,
which studies show is one of the most effective areas for invest-
ments. That is why we worked with Mlada Boleslav to launch
the three-year The Strengths of Kindergartens in Mlada
Boleslav - How to Find and Support Them in the 2025/2026
school year. This continued the success of a pilot program in
the Vrchlabi region organized with Step by Step CR that aids
schools in building a competency model of education. Our goal
is to make kindergartens modern and open to listening to chil-
dren’s needs so they can actively help determine what they
learn, as well as for teachers to have what they need to succeed.

Twelve kindergartens operated by Mladd Boleslav and
103 teachers joined the project in 2025. Last year, the intro-
ductory interviews with teaching teams helped identify teach-
ers’ strengths and their needs. This was followed by three main
activities: thematic workshops, webinars, and visits to schools
already involved in the Start Together project to gain inspira-
tion. The program is held under the auspices of the ISSA and is
active in 32 countries around the world.

The Start Together program is not an alternative teaching meth-
od, but a certificate of quality that reacts to today’s needs. It
supports the development of 4C competencies: Critical think-
ing, Creativity, Cooperation, and Communication, with an em-
phasis on working with partners and families. The project offers
teachers complete support for professional growth from sam-
pling various activities to systematic education and individual
methodological support.

12 KINDERGARTENS
AND 103 TEACHERS



EDU for Regions: Long-Term Support
for Primary Schools and Their Visions

EDU for Regions has supported primary schools in the Mlada
Boleslav, Rychnov, Vrchlabi, and Jilemnice regions helping to
fulfil their visions for several years now. Together with AISIS,
we help create an educational environment where children love
to learn and teachers have the tools and support they need for
systematic work. This long-term partnership is based on devel-
oping communication, cooperation, and building a strong edu-
cational community.

This program has reached more than half the schools in the in-
dividual regions (i.e. 93 out of 130, or 58% in Mlada Boleslav
and 63% in Rychnov, Vrchlabi, and Jilemnice). The schools them-
selves choose the level of support according to their situation
(simply labelled as START, ACCELERATION, and CRUISING).
The program hinges on the complex evaluation of the schools
that helps determine the initial condition, sets realistic goals,
and monitors for specific improvements.

Our support includes leadership courses for school admin-
istrators, thematic workshops, and events that emphasizes
knowledge exchange between schools across regions. A to-
tal of 15 schools underwent initial evaluation in 2025 to begin
working to improve the educational environment and culture.
We provided primary schools with CZK 5,846,775 in sup-
port from the program and CZK 2,365,765 to AISIS for proj-
ect management and other activities in 2025-2026, of which
CZK 1,218,360 was disbursed in 2025. The total amount was
therefore CZK 8,212,540 (of which CZK 7,065,135 was paid out
in 2025).

We believe the systematic support is one of the most effective
ways to improve the quality of education in our regions over the
long term and to reduce inequities between individual schools.

Scholarships Expand Students’ Horizons

Active young people with a broad outlook and interest in their
surroundings are the foundation of every functioning communi-
ty. Experiences abroad build language skills as well as the ability
to understand other cultures, build new relationships, and com-
prehend broader contexts. That is why we constantly support
study abroad scholarships for secondary school students.

In 2025, we supported five students on their study abroad trips
to Brazil, Greece, Latvia, Malaysia, and Argentina. Our partner
for this project is AFS Intercultural Programs, which provides
students with professional services and support throughout
their trips.

49 SCHOOLS AND
434 TEACHERS IN 2025

5 STUDENTS IN
5 DIFFERENT COUNTRIES



These scholarships are exceptional because each student pro-
poses their own project focused on sustainability and improving
life in their communities within our regions. The stays abroad
are thus not a goal in of themselves, but part of wider personal
and social development. We provided CZK 987,345 in support
for these scholarships in 2025, and we believe that investing
into young people who show initiative and drive is an invest-
ment into the future of the regions where we are active.

Providing Children with the Chance
to Develop Their Talents

Leisure-time activities are animportant part of any child’s healthy
development as they help build confidence, develop talents,
build relationships, and allow them to spend time in a safe and
inspiring environment. Through the Giving Kids Extra-Curric-
ular Activities, we help disadvantaged families overcome bar-
riers that would prevent children from taking part in sports, the
arts, or educational activities. This was the third year we sup-
ported this project in cooperation with the Czech Council of
Children and Youth and other partners.

Children between the ages of 3 and 18 can receive up to
CZK 1,500 per semester in the form of vouchers that can be
used for sports clubs, music or art classes, language courses,
science programs, camps, and other activities, with two grant
rounds held during the school year in 2025.

We earmarked CZK 500,000 for this program in 2025, which
helped hundreds of children in the Skoda Auto regions. We be-
lieve an equitable approach to developing talent is one of the
foundations of a cohesive society.

LEISURE ACTIVITIES
FOR CHILDREN



THE ENDOWMENT FUND TEAM

Chairman of the Supervisory Board

Klaus emphasises the strategic role of the Skoda Auto Endow-
ment Fund as a bridge between the ESG commitments of Skoda
Auto and the Volkswagen Group and their real impact in the re-
gions. He sees the Fund as a way to turn these commitments into
tangible initiatives that strengthen local communities and encour-
age people to take an active role in shaping their surroundings. In
his view, long-term impact depends on strong partnerships with
expert organisations that contribute valuable know-how and ex-
perience to the Fund’s projects. He especially values the cooper-
ation with the social partner KOVO Trade Union, led by Jaroslav
Povsik, which helps the Fund better understand the needs of em-
ployees in the regions where it operates.

Klaus considers a well-functioning community to be an environ-
ment where companies, public authorities, and civic society co-
operate, and each takes its portion of responsibility. An example is
the cooperation with the city of Mlada Boleslav and local groups in
joint initiatives to develop the region. In his free time, he recharges
his batteries through sports, especially running, yoga, or biking.

Member of the Supervisory Board

As a member of the Skoda Auto Board of People and Cul-
ture, Maren is primarily interested in how the Endowment
Fund’s projects contribute to developing people. Initiatives in
education, supporting communities, and developing competen-
cies needed in the future are the most important. She sees the
SAEF as a natural expansion of the company’s responsibility to
its employees and the regions where it is present.

Maren enjoys environments where people cooperate, support
each other, and believe in their development. She is confident
that strong communities, just like strong teams, are based on
trust, respect, and the willingness to take responsibility for the
environment around us. This is, which leads her to participate in
volunteer activities such as planting trees. She is also actively
involved in supporting children from children’s homes.



THE ENDOWMENT FUND TEAM

Member of the Supervisory Board

In his role, Holger focuses on the Endowment Fund’s financial
stability and long-term sustainability. He values responsible re-
source management and strong project management that de-
livers measurable benefits for the regions. Professionalism and
transparency are, in his view, fundamental operating principles
of the Fund.

Holger enjoys an environment that combines expertise with
a practical approach, and he appreciates sharing experienc-
es. He was especially inspired by the Maker Faire community,
which brings together hobbyists, engineers, and young innova-
tors to present and develop ideas. This kind of open exchange
strengthens creativity and cooperation across generations.

Member of the Supervisory Board

Bohdan brings his years of experience working in human resourc-
es and employee communities to the Skoda Auto Endowment
Fund where he primarily focuses on motivating people to actively
participate in the life of the places where they live and to take re-
sponsibility for their environments. That is why he supports par-
ticipatory budgeting, for example, because it gives residents the
ability to take part in making decisions for their home community.

Bohdan likes being part of groups of people that want to ac-
tively develop the places they live and come up with new ideas.
A particularly inspiring example that he often visits himself is
the Rok na 4 doby (Four Seasons of the Year) initiative, which
offers a rich cultural program in the Mlada Boleslav region and
helps expand its cultural life. “It's not just symbolic. It's our iden-
tity, as well as our heritage, and an obligation to future genera-
tions,” he says of culture.



THE ENDOWMENT FUND TEAM

Chairman of the Management Board

As the Chairman of the Board of Directors, Michal primarily fo-
cuses on the fund’s long-term direction and stability. In his view,
it is crucial that projects are not a one-time event, but a compo-
nent of systematic support for the regions where Skoda Auto
makes its home. In his view, the Endowment Fund naturally car-
ries on the company’s role as a good neighbour that contributes
to the development of the places where people live and work.

Michal likes communities that bring together the views of var-
ious local authorities, associations, active individuals, and com-
panies, and where there is a space for open dialogue. He believes
that strong communities can thrive in places where people find
a common goal and enjoy the journey to reaching it. Whether
it is rafting with his family, riding his motorcycle, or cold-water
swimming, the greatest joy comes from shared experiences.

Member of the Management Board

Dana oversees financial management and establishing process-
es at the SAEF, which allows the Fund to transparently plan for
future challenges. She ensures the fund’s support goes to proj-
ects with measurable and lasting effects for the region, and she
sees financial stability as the foundation of trust and long-term
partnerships.

Dana is part of Mlada Boleslav and has a great position to view
how local associations, cultural initiatives, and civic projects
develop. She enjoys watching smaller organizations grow from
enthusiastic volunteers into professional and stable operations,
creating communities that hold the region together and act as
a lasting source of energy.



THE ENDOWMENT FUND TEAM

Member of the Management Board

Martina has experience from a range of fields (finance, brand
marketing, diversity, and human resource development), and
it's this fusion she would like to impact on the Fund. She has
years of experience in developing people’s talents and applying
education into practice, which is very similar to her current role
at Skoda Auto University. For the future, she sees great poten-
tial in even more targeted Fund support for young people and
creating opportunities that result in real impacts, not just indi-
vidually, but also in a wider regional context.

Martina enjoys environments where people from different
walks of life can come together and speak openly regardless
of whether they come from business, academia, or the public.
A harmonic community is not just about finding consensus, but
also the ability to hold a dialogue and seek out solutions that
makes sense in practice. A true and deep consensus between
various viewpoints, not just a formal one, creates things that
have long-term value.

Member of the Management Board

Supporting innovation and connecting education with practice
are Martin's areas of focus at the Fund, focusing on the develop-
ment of technical education and entrepreneurship that help to
prepare the next generation for the challenges of the future. He
also monitors projects’ long-term effects on the regions where
Skoda Auto is active, and he likes to attend cultural events sup-
ported by the Fund.

Martin sees environments that share experiences and support
the development of talents as high-functioning communities,
such as the collaborative Edgar robot project at the Krkonose
Gymnazium in Vrchlabi, which is gradually creating a class dedi-
cated to robotics for students and local after-school programs.



THE ENDOWMENT FUND TEAM

Director

As Director, Ladislav is responsible for fulfilling the endowment
fund'’s strategy and long-term vision in the regions where the
company is active. He works to systematically contribute to
improving the quality of life and making the regions into great
places to live, work, and raise the next generations. He believes
the Fund is more than just a source of financial support, but also
brings people together and creates a space for cooperation be-
tween local stakeholders.

Ladislav likes initiatives that bring out everyday heroes: people
that change their surroundings for the better through their en-
ergy and efforts, embodied in the Josef VavrouSek Award that
recognizes the importance of personal responsibility and en-
durance. He also participates in activities that help care for the
environment and public spaces, such as through the initiative
that awards the Zlaty ry& Nadace Partnerstvi (Partnership Foun-
dation Golden Hoe).

Deputy Director

Ondfrej deals with strategic planning, project coordination, and
developing new initiatives, as well as building partnerships in the
Skoda Auto regions. He focuses on supporting innovation and
developing entrepreneurship through the HUB Mlada Boleslav,
which continues the business tradition established in the city
by Skoda founders Laurin and Klement and creating a space for
new ideas, cooperation, and a locus for new initiatives.

Ondfrej likes environments where people implement their ideas
into practice and gradually develop them. He gets inspiration
from people and initiatives that aren't afraid to grow, profes-
sionalize their operations, and meaningfully take advantages of
their opportunities, which then injects energy, new impulses,
and real change into the regions.



THE ENDOWMENT FUND TEAM

Communication Manager

Kristyna communicates about projects and supports cultur-
al events in the region, ensuring that smaller communities and
activities get the attention they need and allowing them to be
seen and heard. She believes communication is not just about
visibility, but also a fair representation of all voices in the regions.

Kristyna likes being around people that want to do good things
for others, and she organizes volunteer efforts to prepare food
for the unhoused or help clean up litter in wild areas. She finds
the greatest joy in bringing people together and combining their
energy to help others.

Project Manager

Martina oversees cooperation within the Mlada Boleslav region,
working with local leaders, non-profit groups, and other part-
ners. She likes that the Fund goes beyond just financial support
to help local groups find their way, work with others, and support
their projects. She especially likes discovering and developing
a good idea that can have a meaningful impact on the regions.

Martina likes communities that want to create something and
contribute to activities that benefit all. In her free time, she par-
ticipates in a number of local associations and informal groups,
surrounding herself with people that love culture, exercise, and
the outdoors. She believes that great communities are places
where people can put aside their egos, agree to common goals,
and help each other when in need.



THE ENDOWMENT FUND TEAM

Project Manager

Jan oversees finances and the Fund’s long-term and stable op-
eration by monitoring cashflow and seeking to optimize how fi-
nancial resources support the organization’s goals and individual
projects. He also works to develop the internal environment be
setting up processes including the grant system.

Jan likes innovative environments where people openly share
experiences and inspire each other. He enjoys working with
people that love what they do and want to make things better.
In his opinion, a well-functioning community is based on trust,
cooperation, and the willingness to cooperatively seek better
solutions.
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§-EDU-32/2025
5-EDU-1372025
$-EDU-20/2025
$-EDU-19/2025
§-EOU-48/2025
§-£0U-29/2025
$-EDU-44/2025
£-EDU-04/2025
5-EDU-26/2025
$-EDU-40/2025
§-EDU-25/2025
$-EDU-43/2025
§-EDU-1272025
§-E0U-27/2025
5 EDU-28/2025
$-EDU-42/2025
$-EDU-03/2025

$-EDU-41/2025



Osoby zodpovédné za vyroéni zpravu a ostatni zvefejiiované informace

Ostatni zverejiiované informace

Na nadaéni fond se nevztahuje Zadna dali povinnost zvefejnéni informaci dle ustanoveni § 21 odst. 2 pism. g)
zakona €. 563/1991 Sb., o Géetnictvi, ve znéni pozdé&jsich predpisu.

Cestné prohlaseni

NiZe uvedené osoby zodpovédné za pfipravu vyroéni zpravy prohlasuji, Ze idaje uvedené ve vyro€ni zpravé
odpovidaji skute€nosti a Zddné podstatné okolnosti, které by mohly ovlivnit pfesné a spravné posouzeni Nada¢niho
fondu Skoda Auto, nebyly védomé opomenuty ani zkresleny.

Mlada Boleslav, 30. dubna 2026

MM S hot” ) /

Michal Kadera MDana Németkova

#

Predseda spravni rady Clenka spravni rady



ROZVAHA

ROZVAHA dle 504/2002 Sb. ve znéni od roku 2016
Obchodni firma nebo nazev Géetni jednotky

v tisicich K&

e |o]7]7loojofofa] =iemnoe e

29301
otisk podaciho razitka
AR g::& Ugetni obdobi
stav k prvnimu dni k poslednimu dni
Diouhodoby majetek celkem AL+ +av | 001 558 889 611 023
Dlouhodoby hmotny majetek celkem All4e+alx | 019 48 4
. |Ostatni dlouhodoby hmotny majetek deetoze | 018 12 4
Nedokon&eny dlouhodoby hmotny majetek scetoaz | 019 36 0
Dlouhodoby financni majetek celkem A1+ +Aamx | 921 558 841 611 019
. |Ostatni diouhodoby finanéni majetek ucetoge L 027 558 841 611 019
Kratkodoby majetek celkem B+ 4B | 040 107 650 119 396
B Pohledavky celkem Bi4e +Bix | 051 254 812
. |Poskytnuté provozni zalohy ueetata.i 51 | 055 250
Dan z pFijmu aeetasq | 999 254 0
. |Pohledavky z pevnych terminovanych operaci a opci acet 373 066 52 |
Kratkodoby finanéni majetek celkem a ante +amx | 071 106 975 118 293
. |PenéZni prostiedky na Gctech acet221 | 074 106 975 115 129 |
. |Ostatni cenné papiry aest256 | 977 3164 ‘
Jiné aktiva celkem B+ ek | 079 421 291
Naklady pfistich obdobi acetass | 080 | 421 291
AKTIVA CELKEM A+ | 082 666 539 730 419




gislo Ugetni obdobi

Oznae e Fadku stav k prvnimu dni k poslednimu dni
Viastni zdroje celkem Al+ +An | 901 651 896 692 579
. Jméni celkem Al1+ +alx | 002 651 896 677 562
Al 1. |Viastni jmani azetaoy | 003 26 26
2. |Fongy acetots | 004 640 732 674 694
3. |Oceiiovaci rozdily z precenéni finanéniho majetku a zavazki aestozt | 905 11 138 2 842
Al |Vysledek hospodafeni celkem Allte +allx | 008 15 017
Al 1. |Uget vystedku hospodaFeni scet +1-983 | 9007 ) 9.0.0.0.0.9.0.0.0¢ 4 15017
B Cizi zdroje celkem B+ smiy | 010 14 643 37 840
B Il Dlouhodobé zavazky celkem Bi1e +Blx | 013 400
7. |Ostatni dlouhodobé zavazky aeetose | 020 400
B.Il.  |Kratkodobé zavazky celkem Bulllte spl 11021 14 105 37 224
B.1Il. 1. |Dodavatelé acetan | 022 947 477
5. |Zaméstnanci seetaar | 026 262 278
7 |Zavazky k institucim socidlniho zabezpe&eni a vefejného zdravotniho pojisténi seet3zs | 028 149 158
8 |Dafi z pfijmi acetaar | 029 175
9. |Ostatni pfimé dané ueetads | 030 34 38
10. |Dafi z pfidané hodnoty acetaas | 031 91 0
17. |Jiné zavazky acerazg | 038 12 622 36 098
B.IV.  |Jina pasiva celkem BIv1s «Blvx | 045 538 216
B.IV. 1. |Vydaje pfistich obdobi acetass | 046 538 216
PASIVA CELKEM asp | 048 666 539 730 419




Oznat. PASIVA

gislo Ugetni obdobi

stav k prvnimu dni k poslednimu dni

Okamzik sestaver 30.4.2026

Podpiwy‘/zﬂznam statutamiho orgdnu G&etni jednotky:

Pravni forma nadaé&ni fond
icetni jednotky:

Pfedmét &innosti nebo udel:

Podpora spoleensky nebo hospodélsky uZiteSnych &innosti

Kadera Michal 7’2’ /a/ Vg

Némeckova Dana

e )




VYKAZ ZISKU A ZTRATY

- [ oa 1.1.2025

po: 31.12.2025

v tisicich Ké

VZZ dle 504/2002 Sb. ve znéni od roku 2016
Obchodni firma nebo nazev ucetni jednotky

Sidlo nebo bydlisté ucetni jednotky

| tf. Vaclava Klementa 869
| e Oy 7y7]e|o ’ Miada Boleslav
293 01
otisk podaciho razitka )
Oznac. VYKAZ ZISKU A ZTRATY o ctele iy
Hiavni Hospodarska Celkem
A Naklady AL+ savu_| 001 116 178 78 116 256
Al Spotiebované nakupy a nakupované sluzby Al1s +alx | 002 8 035 8 035
A 1. 1. | Spotieba materiaiu, energie a ostatnich neskladovanych dodavek scty 501,502,503 | 003 19 19
4. | Naklady na cestovné ugets12 | 008 67 67
5. | Naklady na reprezentaci acel 513 007 10 10
6. | Ostatni sluzby oeet518 | 008 7 939 7 939
AL Osobni naklady an1+ +anx | 013 6 296 6 296
A. 1ll, 10.| Mzdové nakiady sersp1 | 014 4 527 4 527
11. | Zakonné socialni pojisténi aeets2a | 015 1528 1528
13.| Zakonné sociéini naklady eetszz | 017 200 200
14, | Ostatni socialni naklady acet 528 018 41 41
A V. | Ostatni nakiady x| 021 1385 1385
19. | Kursové ziraty cet545 | 025 150 150
22 | Jiné ostatni naklady acetsdg | 028 1235 1235
A VI Odpisy, prodany majetek, tvorba a pouZiti rezerv a opravnych polozek A 1o savty |l 029 99 781 | 99 781
25, | Prodané cenné papiry a podily iget553 | 032 99 781 99 781
A VIl | Daf z pfijmu AL 1reA Vi | 037 681 78 759
A VIl 29.Dan z piijmd ucetse | 038 681 78 759
Naklady celkem 039 116 178 78 116 256
B. Vynosy 040 130 902 371 131 273
8. Trzby za vlastni vykony a za zbozi adly 601, 602,603,604 | 047 371 371
B. V. Ostatni vynosy BIV1+ +BIVx | 048 32 107 - = 32 107
7. | Vynosove uroky scernaa | 051 28 423 28 423
8. | Kursové zisky uceteas | 092 3684 3 684
B.V. Triby z prodeje majetku Ry1+ +Rvy | 098 98 795 98 795
12. | Trzby z prodeje cennych papirt a podili ucet 653 057 98 795 98 795
Vynosy celkem 061 130 902 371 1 31 273
c Vysledek hospodafeni pred zdanénim B oAll AViix+Cx | 082 15 405 371 15 776
D. Vysledek hospodareni po zdanéni B_A+D x 063 14 724 293 15 017

Okamzik sestaver 30.4.2026

Podpisovy zaznam statutamiho organu Gcetni jednotky:

Pravni forma

nadacni fond

Ucetni jednotky:

Kadera Michal

Pfedmét ¢innosli nebo Gcet:

Podpora spoletensky nebo hospodafsky uZiteCnych éinnosti

Némeckova Dana

Y&z >




Nadaéni fond Skoda Auto

Pfiloha ucéetni zavérkv k 31. prosinci 2025

1. POPIS UCETNi JEDNOTKY

Nadaéni fond Skoda Auto (dale jen ,nadaéni fond”) byl zaloZzen dne 30. 10. 2018. Sidli na adrese
tF. Vaclava Klementa 869, 293 01 Mlada Boleslav Il, Ceska republika, identifikagni &islo 07700903.
Nadaéni fond byl zapsan do nadaéniho rejstfiku vedeného u Méstského soudu v Praze pod spisovou
znackou N 1657 dne 5. 12. 2018.

Ugelem nadaé&niho fondu je podpora spole¢ensky nebo hospodafsky uzite¢nych €innosti, mimo jiné:
a) podpora a ochrana miadeze,

b) podpora oblasti télovychovné a sportovni,

¢) ochrana Zivotniho prostfedi, kultury, kulturnich pamatek a tradic,

d) podpora védy, vzdélavani a skolstvi,

e) podpora vyzkumu a vyvoje,

f) pozarni ochrana,

g) podpora bezpeénosti,

h) podpora sociainich, zdravotnickych, humanitarich a charitativnich ¢innosti.

Zakladatel
Skoda Auto a.s. IC: 00177041
vklad 26.000 K&
Spravni rada
Jméno a pfijmeni Funkce den vzniku funkce
Mgr. Michal Kadera, LL.M., MBA | pfedseda 30.10.2018
| Ing. Martin Hrdlicka, Ph.D. Elen 30.10.2018
Ing. Martina Zimmermann, MBA ¢len 1.9.2025
Ing. Dana Némeckova, MBA Elen 6.12.2021
Dozoréi rada
Jméno a pfijmeni Funkce den vzniku funkce
| Ing. Bohdan Woijnar ¢len 30.10.2018
Maren Graf ¢len 6.12.2021
Dipl-Betriebsw. Klaus Zellmer ¢len 1.5.2025
Dipl.-Kfm. Holger Peters ¢len 1.6.2023

Nadaéni fond zastupuji vZdy nejméné dva ¢lenové spravni rady.

V roce 2025 dos$lo k nasledujicim zménam ve spravni radé zapsanym v nadacnim rejstriku:

- Kedni 31. 8. 2025 zaniklo &lenstvi pani Sandfe Lacinové. Z nadagniho rejstiiku byla vymazana
dne 21. 10. 2025.

- Ke dni 1. 9. 2025 vzniklo &lenstvi pani Martiné Zimmermann. V nadaénim rejstfiku byla tato
zména zapsana dne 21. 10. 2025.

V roce 2025 doslo k nasledujicim zmé&nam v dozoréi radé zapsanym v nadacnim rejstfiku:

- Ke dni 31. 8. 2025 zaniklo &lenstvi pana Klause Zelimera jako predsedy dozorCi rady.
Z nada¢niho rejstfiku byl vymazan dne 21. 10. 2025.

- Kedni 1. 9. 2025 vzniklo &lenstvi pana Klause Zellmera jako &lena dozor€i rady. V nadacnim
rejstiiku byla tato zména zapsana dne 21. 10. 2025.

- Dne 21. 5. 2025 byla upravena adresa bydlisté u pana Peterse Holgera.



2. ZAKLADNi VYCHODISKA PRO VYPRACOVANI UCETNiI ZAVERKY

Prilozena ugetni zavérka byla pfipravena v souladu se zakonem &. 563/1991 Sb., o Ucetnictvi, ve zneni
pozdéjsich predpisii (dale jen ,zakon o Géetnictvi') a provadéci vyhlaskou ¢&. 504/2002 Sb., kterou se
provadéji néktera ustanoveni zakona o ucetnictvi, ve znéni pozdéjsich pfedpisu, pro ucetni jednotky,
u kterych hlavnim predmétem &innosti neni podnikani ve znéni platném pro rok 2025 a 2024.

Ugetni zavérka byla zpracovana za pfedpokladu, ze nadaéni fond bude nadéle pisobit jako organizace
s neomezenou dobou trvani.

3. OBECNE UGETNi ZASADY, UCETNi METODY A JEJICH ZMENY
A ODCHYLKY

3.1. Dlouhodoby nehmotny a hmotny majetek

Dlouhodoby nehmotny a hmotny majetek je majetek s pofizovaci cenou nad 80 tis. K& a dobou
pouzitelnosti nad 1 rok. Drobny dlouhodoby nehmotny a hmotny majetek je majetek s pofizovaci cenou
nad 10 tis. K& a do 80 tis. K& a dobou pouzitelnosti nad 1 rok. Drobny nehmotny a hmotny majetek
s pofizovaci cenou pod 10 tis. K& je ugtovan do nakladl v roce pofizeni.

Nakoupeny dlouhodoby hmotny a nehmotny majetek se ocefiuje v pofizovaci cené, ktera obsahuje cenu
pofizeni a naklady s pofizenim souvisejici. Dlouhodoby hmotny a nehmotny majetek ziskany bezplatne
se ocefuje v reprodukéni pofizovaci cené a Uctuje se ve prospéch uctové skupiny 90 — Viastni jméni.
Doba odepisovani diouhodobého nehmotného majetku je 36 mésica.

Doba odepisovani dlouhodobého hmotného majetku je podle druhu majetku nasledovneé:

Druh majetku Doba odepisovani
Pocitace, kancelarska technika, nastroje, naradi 36 mésicu
Ostatni majetek jinde neuvedeny 60 mésict
Nabytek, klimatizace a podobné vybaveni budovy 120 mésicll

Doba odepisovani drobného dlouhodobého nehmotného a hmotného majetku je 24 mésicu.
3.2. Finanéni majetek

Dlouhodoby finanéni majetek predstavuji diuhové cenné papiry se splatnosti nad 1 rok a majetkové
cenné papiry ve form& burzovné obchodovatelnych akciovych fondech ETF, u nichz nadac¢ni fond
predpoklada, Ze je bude drzet po dobu delsi nez 1 rok.

Kratkodoby finanéni majetek predstavuji dluhové cenné papiry se splatnosti do 1 roku a penézni
prostiedky na bankovnich uctech.

Cenné papiry se ocefiuji pofizovacimi cenami, které zahrnuji cenu pofizeni a pfimé naklady s pofizenim
souvisejici.

U diuhovych cennych papirli se Gétuje o Urokovém vynosu ve vécné a casove souvislosti a takto
rozli§eny Urokovy vynos je soucasti ocenéni pfislusného cenného papiru a ve vykazu zisku a ztrat je
vykazan v radku B.IV.7. Vynosové troky.

Investiéni strategie nadaéniho fondu umoZfiuje umisténi cennych papiri na trhu podie aktualni penézni
situace nadaé¢niho fondu, stale v8ak za pfedpokladu dlouhodobé ochrany hodnoty majetku a cenné
papiry jsou tak zafazeny do portfolia realizovatelnych cennych papiri. K rozvahovemu dni jsou
realizovatelné cenné papiry pfecen&ny na realnou hodnotu a zména realné hodnoty je zaluctovana
prostfednictvim Gétové skupiny 92 — Ocenovaci rozdily. K uréeni realné hodnoty realizovatelnych
cennych papirQi pouziva nadaéni fond kétovanou trzni cenu k rozvahovému dni.



V pfipadé prodeje dluhového cenného papiru pfed jeho splatnosti a v pfipadé prodeje majetkového
cenného papiru je jeho Ubytek uétovan na vrub Uctové skupiny 55 — Odpisy, prodany majetek, tvorba a
pouziti rezerv a opravnych polozek, ve vykazu zisku a ztrat je vykazan v fadku A.VI.25. Prodané cenné
papiry a podily, a souvisejici vynos z prodeje je U¢tovan ve prospéch uctové skupiny 65 — Trzby
z prodeje majetku a ve vykazl zisku a ztraty je vykazan na fadku B.V.12. Trzby z prodeje cennych
papirQi a podilQ.

3.3. Derivaty

Za (&elem zajisténi mé&nového rizika pfi nakupu finanéniho majetku uzavira nadacni fond derivat
ve formé& ménovych swapovych kontraktl. Zajistovaci derivaty jsou sjednany za Ucelem zajisténi
penéznich tokl. Aby mohl byt derivat klasifikovan jako zajistovaci, musi zmény penéznich tokd
vyplyvajici ze zajistovacich derivatl zcela nebo z&asti kompenzovat zmény penéznich tokl plynoucich
ze zajisténé polozky a nada¢ni fond musi zdokumentovat a prokazat existenci zajistovaciho vztahu a
vysokou uéinnost zajisténi.

Derivaty se prvotné ocefiuji pofizovacimi cenami. K rozvahovému dni se derivaty pfecenuji na realnou
hodnotu. Zmény realnych hodnot derivatd, které jsou klasifikovany jako zaji$téni penéznich tokl se
uétuji prostiednictvim uétové skupiny 92 — Ocefovaci rozdily. Neefektivni ¢ast zajisténi se uctuje pfimo
do nakladu, resp. vynosil. V rozvaze jsou derivaty vykazany na fadku B.11.15 Pohledavky z pevnych
terminovych operaci a opci, resp. B.I11.16. Zavazky z pevnych terminovych operaci a opci.

3.4. Pohledavky

Pohledavky se ocefuji pfi svém vzniku jmenovitou hodnotou. V pfipadé dogasného snizeni hodnoty
pohledavky z titulu identifikace rizika jeji realizovatelnosti se k pohledavce vytvafi opravné polozka.

3.5. Vlastni jméni
Vlastni jméni predstavuje vklad zakladatele ve vy3i zapsané v nada&nim rejstfiku.
3.6. Dary

O finané&nich prostfedcich pfijatych na zakiadé darovacich smluv se Uétuje ve prospéch uctové skupiny
91 — Fondy, ze které jsou tyto pfijaté finanéni prostfedky zUcétovany dle charakteru jejich pouZziti
nasledujicimi zpUsoby:
- oproti G¢tové skupiné 22 — Penézni prostfedky na Uétech v pfipadé poskytnuti finanCnich
prostiedk tfetim stranam,

- oproti Uttové skupiné 64 — Ostatni vynosy v pfipadé nakupu plnéni viastnim jménem, a to
na Ohradu naklad( viastnich, vefejné prospé&snych aktivit v souladu s U€elem nada¢niho fondu
a ve vykazu zisku a ztrat je vykazano v fadku B.IV.9. Zu¢tovani fondd,

- oproti Gétové skupiné 37 — Jiné pohledavky a zavazky v pfipadé formalniho pfislibu o poskytnuti
finan&nich prostfedkd, které budou vyplaceny v nasledujicich u€etnich obdobich a v rozvaze jsou
vykazany v fadku B.II1.17. Jiné zavazky.

3.7. Cizi zdroje
Zavazky se vykazuji ve jmenovitych hodnotach.

3.8. Casove rozligeni

Vynosy i naklady se uétuji casové rozlisené, tj. do obdobi, s nimz vécné i ¢asoveé souviseji.



3.9. Dan z pfijm0 pravnickych osob — splatna

Pokud dle zakladaci listiny Nadaéniho fondu neni hlavni ¢innosti fondu podnikani, je Nadacni fond
vefejné prospésnym poplatnikem v souladu s §17a zakona ¢. 586/1992 Sb., o danich z pfijmu0, ve znéni
pozdéjsich predpist (dale jen ZDP). Pfedmétem dané z pfijml tak nejsou pfijmy z nepodnikatelské
ginnosti za podminky, Ze vydaje (naklady) vynaloZené v souvislosti s provadénim této Cinnosti jsou
vy$si; dale pak dotace, pfispévky, podpora nebo jind obdobna pinéni z vefejnych rozpo¢ti. Nadacni
fond uplatfiuje osvobozeni darii podie §19b odst. 2 b) ZDP. Pfedmétem dané z pfijmu pravnickych osob
jsou predevsim pFijmy z reklamy, Elenskych prispévkd, uroki s vyjimkou vynosovych urokl z dluhopist
vydanych &lenskym statem Evropské unie, a najemného. Zaklad dané z pfijm0 pravnickych osob je
mozné snizit podie §20 odst. 7 ZDP aZ o 30%, max. o 1 mil. K¢, za pfedpokladu, Ze prostfedky ziskané
touto Usporou na dani budou v nasledujicim zdanovacim obdobi pouzity ke kryti nakladd (vydajd)
provadénych nepodnikatelskych &innosti. Naklad na daf z pfijml se pocitad za pomoci platné danove
sazby z dafiového, popf. snizeného danového zakladu.

3.10. Odlozena dan

Odlozena dafiova povinnost odrazi dafovy dopad prechodnych rozdilil mezi ziistatkovymi hodnotami
aktiv a pasiv z hlediska G&etnictvi a stanoveni zakladu dané z pfijmu s pfihlédnutim k obdobi realizace.

3.11. Devizoveé operace

Operace v cizi méné jsou Uétovany dennim kurzem Ceské narodni banky a k rozvahovému dni byly
polozky pené&zité povahy ocenény kurzem platnym k 31. 12. vyhlasenym Ceskou narodni bankou.

Realizované i nerealizované kurzové zisky a ztraty se Gctuji do vynostl nebo naklad( bézného roku.

3.12. Pouziti odhad

Sestaveni ugetni zavérky vyzaduje, aby vedeni nadagniho fondu pouzivalo odhady a pfedpoklady, jez
maji vliv na vykazované hodnoty majetku a zavazku k datu Ucetni zavérky a na vykazovanou vysi
vynos( a nakladii za sledované obdobi. Vedeni nadaéniho fondu stanovilo tyto odhady a predpoklady
na zakladé vSech jemu dostupnych relevantnich informaci. Nicméné, jak vyplyva z podstaty odhadu,
skutedné hodnoty v budoucnu se mohou od téchto odhadd odliSovat.

3.13. Hlavni a hospodaiska innost

Nadaéni fond vede oddélen& vynosy a naklady z hlavni ¢innosti a vynosy a naklady z hospodarske
ginnosti. V ramci hospodarské &innosti byly v roce 2025 vykazany vynosy z poskytnuti reklamnich a
propagacnich sluzeb.

Rekapitulace nakladd z hlediska u¢elu vynaloZeni (v tis. KE):

Naklady hrazené z dotace

Naklady na spravu NF 8 931
Naklady na vlastni aktivity realizované v souladu s G¢elem NF 5715
Naklady na spravu portfolia 1070
Naklady na prodané dluhopisy 99 781
Naklady na dari z piijmu 759
Naklady celkem 116 256

3.14. Podrozvahové ucty

K rozvahovému dni eviduje Nadaéni fond zavazek ve vysi 143 tis. K¢ z titulu najemného uzavieného
na dobu uréitou do 31. 7. 2026.

3.15. Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym dnem a dnem sestaveni Ucetni zavérky, je zachycen
v Udetnich vykazech v pfipadé, Ze tyto udalosti poskytly doplfujici informace o skute¢nostech, které
existovaly k rozvahovemu dni.



4. FINANCNI MAJETEK

Nadaéni fond ma u CSOB Asset Management, a.s., investi¢ni spolenost vytvorené portfolio dluhovych
cennych papirl, ¢eskych statnich diuhopisti a korporatnich diuhopisti a majetkové cenne papiry
ve formé burzovné& obchodovatelnych akciovych fondl ETF, kdy vyuziva lep$iho Grokového zhodnoceni
penéz uloZzenych do téchto cennych papirdl, nez je zhodnoceni na bankovnich Gétech.

Cenné papiry k 31.12.2025

Pocet cennych

Nominalni hodnota

Realna hodnota

papiri (v tis. KE) vE. AUV (v tis. KE)
Dluhové cenné papiry se splatnosti nad 1 rok 7 050 843 537 897 557 231
Dluhové cenné papiry se splatnosti do 1 roku 300 3 000 3164
Majetkové cenné papiry 3530 52 487 53788
CELKEM 7 054 673 593 384 614 183

Cenné papiry k 1.1.2025

Pocet cennych

Nominaini hodnota

Realna hodnota

papir( (v tis. KE) vé. AUV (v tis. KE)
Dluhoveé cenné papiry se splatnosti nad 1 rok 4051 188 526 355 558 841
Dluhové cenné papiry se splatnosti do 1 roku - - -
CELKEM 4 051 188 526 355 558 841
Zmény na uétu dluhovych cennych papirli v roce 2025 (v tis. K&):
I Pocatecni ztstatek k 1.1.2025 558 841
Nakoupené cenné papiry v pofizovaci cené 112 071
Nabé&hly urok 28 140
Prodej dluhovych cennych papird -89 781
Pfijaté platby -29 118
Precenéni na reainou hodnotu 9758
Kone&ny zastatek k 31.12.2025 560 395
Zmény na uctu majetkovych cennych papirli v roce 2025 (v tis. K&):
Pocateéni zustatek k 1.1.2025 -
Nakoupené cenné papiry v pofizovaci cené 52 488
Prodej majetkovych cennych papirt -
Pfecenéni na reainou hodnotu 1300
Koneé&ny zistatek k 31.12.2025 53 788

K 31. 12. 2025 a 1. 1. 2025 penézni prostiedky na uctech ve vysi 115 129 tis. K& a 106 975 tis. K
predstavuji penézni prostiedky uloZzené na béznych Uétech a terminovanych vkladech u bankovniho
ustavu Ceskoslovenska obchodni banka, a.s.

5. FINANCNIi DERIVATY

K 31.12.2025a 1. 1. 2025 ma nadacni fond za G&elem zajist&ni ménového rizika pfi nakupu finanéniho
majetku uzavieny swapové ménové kontrakty, které jsou klasifikovany jako zajistovaci. Realna hodnota
ménovych swapovych kontraktl k 31. 12. 2025 €inila 562 tis. K¢ a 0 tis. K&.



6. UDAJE O ZAMESTNANCICH A CLENECH STATUTARNIHO A DOZORCIHO
ORGANU

Primérny evidenéni pfepoéteny potet zaméstnancl za rok 2025: 5 z toho 1 fidici.

Clenim spravni ani dozoréi rady nebyly z titulu jejich funkce vyplaceny v bézném obdobi odmény a
funkéni pozitky, nadaéni ptispévky, ani jim nebyly poskytnuty zalohy, zavdavky, pGjéky, avéry, zaruky
¢i jina plnéni.

Clenové spravni ani dozoréi rady a jejich rodinni pfislusnici nemaji G¢ast v osobach, s nimiz nadaéni
fond v roce 2025 uzaviel obchodni smlouvy nebo jiné smluvni vztahy.

Osobni naklady v tis. K Zaméstnanci koiltergir:iig;cz';:nﬁ
Mzdové naklady 4185 342
Zakonné socialni a zdravotni pojisténi 1399 129
Zakonné socialni naklady 200
Ostatni socialni naklady 1 =
CELKEM 5825 471

7. ZAVAZKY Z TITULU SOCIALNIHO €I ZDRAVOTNIHO POJISTENI

K 31.12. 2025 a 1. 1. 2025 nadacni fond eviduje zavazky ve vysi 47 tis. K& a 45 tis. KC ze zdravotniho
pojisténi, zavazky ve vysi 111 tis. K& a 104 tis. K& ze socialniho zabezpeceni a zavazky ve vysi 38 tis. K&
a 34 tis. K¢ z titulu pfimych dani. Tyto zavazky byly k datu Guéetni zavérky do splatnosti a nasledné byly
uhrazeny v zakonném terminu.

8. FONDY

Zména fondl v roce 2025 (v tis. K&):

Pocateéni zUstatek k 1.1.2025 640 732
Pfijaté dary na poslani nadacniho fondu 112 320
Poskytnuté nadaéni pfispévky -55 086
Vracené poskytnuté nadacni pfispévky 1083

Dary spotfebované na ¢innost a spravu nadaéniho fondu

Nadaini pfispévky formélné pfislibené v bézném ucetnim obdobi nevyplacené -24 355

Koneény zlstatek k 31.12.2025 674 694

Poctateéni zlstatek k 1. 1. 2025 zahrnuje i pfevod vysledku hospodafeni za rok 2024 ve vysi
2 568 tis. K& v navaznosti na rozhodnuti spravni rady ze dne 26. 11. 2025.



9. PRIJATE A POSKYTNUTE DARY, DOTACE

Nada¢ni fond od roku 2019 pfijima dary pfedevsim od svého zakladatele, ze kterych pribé&zné poskytuje
nadacni pfispévky. V roce 2025 obdrzel nadaéni fond dary v celkové hodnoté 112 320 tis. KE.

Darce Obdrzené dary v tis. K¢
Odbory KOVO MB 1139
Valtové Michaela 20
ELTOMAS S.R.O. 20
Skoda Auto as. 111 141
CELKEM 112 320

V roce 2025 byly poskytnuty nadaéni pfispévky v celkové Eastce 55 872 tis. KE. Pfehled podpofenych
projektli je obsazen ve vyrocni zpravé. Rozdil mezi ¢astkou €erpani fondl a objemem podpofenych
projektl vyplyva z ¢asového posunu mezi uzavienim darovaci smlouvy (podpofeny projekt) a platbami
provedenymi na zakladé téchto smiuv.

Nadacnimu fondu nebyla v roce 2025 poskytnuta Zadna dotace.

10. JINE ZAVAZKY

Jiné zavazky vykazané k 31. 12. 2025 a k 1. 1. 2025 ve vysi 36 098 tis. K& a 12 622 tis. K& predstavuji
formalni pfisliby nadacnich pFispévki, které nebyly v daném roce finanéné vypofadany.

11. INFORMACE O ZPUSOBU ZJISTENi ZAKLADU DANE Z PRIJMU
A POUZITYCH DANOVYCH ULEVACH

Clenéni vynosU z hlediska dané z piijmd je nasledujici (v tis. K&):

Vynosy, které nejsou pifedmétem dané (§ 18a, odst. 1, pism. b) ZDP) -
Vynosy zdanéné srazkovou dani 283
Vynosy osvobozené od dané (§ 19b ZDP) 26 397
Vynosy, které nejsou pfedmétem dané nebo jsou od dané osvobozeny 26 680
Vynosy, které jsou pfedmétem dané (§ 18a, odst. 2, pism. a) ZDP) 371
Vynosy, které jsou predmétem dané (§ 18a, odst. 2, pism. c) ZDP) 5 427
Vynosy, které jsou predmétem dané celkem 5798
Vynosy z prodeje cennych papir( aj. zdanitelné 98 795
Ostatni vynosy zdanitelné

Vynosy celkem 131 273

K vynosim, které jsou pfedmétem dané byly pfifazeny souvisejici naklady, a to jednak pfime naklady
souvisejici s diuhovymi cennymi papiry a podil spoleénych spravnich nakladu.

Zaklad dané za rok 2025 takto ¢ini 3 615 tis. K& Celkova dafiova povinnost za rok 2025 je ve vysi
759 tis. KE. Zalohy na dafi z pfijmi byly 584 tis. K&.

Nadaéni fond je vefejné prospésnym poplatnikem v souladu s §17a zakona €. 586/1992 Sb., o danich
z pfijmu, ve znéni pozdéjsich predpisl (dale jen ZDP). Nada¢ni fond uplatiiuje osvobozeni daril podle
§19b odst. 2 pism. b) ZDP v souladu s podminkami stanovenymi zakonem.

Nadaéni fond vyuzil moZnost uspory na dani a Usporu ve vysi 448 tis. KE vzniklou v roce 2024 pouzil
na financovani projektu ,Aredl porozuméni* a ,ONplan lab".



12. ODLOZENA DAN

K 31.12.2025 vykazal nadacni fond odloZzeny daiovy zavazek ve vysi 400 tis. KE vznikly z pfecenéni
cennych papirli a mé&novych swapovych kontraktl a byl zat¢tovan prostiednictvim uctové skupiny 92 —
Ocenovaci rozdily.

13. OSTATNI SLUZBY
V poloZce ostatni sluzby jsou vykazany pfedevsim pfimé naklady na projekty.
14. JINE OSTATNiI NAKLADY

V polozce jiné ostatni naklady jsou vykazany pfedevsim poplatky a odmény za spravu a Uschovu
cennych papirli 2 bankovni poplatky.

15. VYZNAMNE UDALOSTI, KTERE NASTALY PO ROZVAHOVEM DNI

Mezi rozvahovym dnem a okamzikem sestaveni Géetni zavérky nedoSlo k Zadnym vyznamnym
udalostem, které by mély vliv na ucetni zavérku, s vyjimkou rozhodnuti zakladatele ze dne 23. 2. 2026
o znovujmenovani pana Holgera Peterse ¢lenem dozoréi rady na dalsi funkéni obdobi od 22. 5. 2026
do 21. 5. 2029. Toto znovujmenovani nebylo k datu sestaveni Gcéetni zavérky zaspano do nada¢niho

flltle imss”

Sestaveno dne: 30.4.2026
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ZPRAVA NEZAVISLEHO AUDITORA

Zakladateli Nada&niho fondu Skoda Auto:
Vyrok auditora

Provedli jsme audit pfiloZené G&etni zavérky Nadaniho fondu Skoda Auto (,Nadaénf fond") sestavené
na zakladé ¢eskych Ucetnich predpis(, kterd se sklddé z rozvahy k 31. prosinci 2025 a vykazu zisku a ztraty
zarok koncici 31. prosince 2025 a pFilohy této Ucetni zavérky, véetné vyznamnych (materidlnich) informacf
o pouZitych Getnich metodéch. Udaje o Nada&nim fondu jsou uvedeny v bodé 1 piflohy této cetni zavérky.

Podle naseho ndzoru pfiloZzend Gcetni zdvérka podava vérny a poctivy obraz aktiv a pasiv Nada¢niho fondu
k 31. prosinci 2025 a nékladd a vynost a vysledku jeho hospodafeni za rok konc&ici 31. prosince 2025
v souladu s Ceskymi Gcetnimi pfedpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zdkonem o auditorech a standardy Komory auditord Ceské republiky
pro audit, kterymi jsou mezindrodni standardy pro audit (ISA) pfipadné doplnéné a upravené souvisejicimi
aplika¢nimi doloZzkami. Nase odpovédnost stanovend témito predpisy je podrobnéji popsdna v oddilu
Odpovédnost auditora za audit Gcetni zavérky. V souladu se zdkonem o auditorech a Etickym kodexem
pFijatym Komorou auditord Ceské republiky jsme na Nadaénim fondu nezavisi{ a spinili jsme i dal3f etické
povinnosti vyplyvajici z uvedenych piedpisd. Domnivédme se, Ze dlkazniinformace, které jsme shromazdili,
poskytuji dostateény a vhodny zaklad pro vyjadreni naSeho vyroku.

Ostatni informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace uvedené ve vyro¢nf
zprévé mimo Gcetni zadvérku a nasi zpravu auditora. Za ostatni informace odpovida Spravni rada Nada¢niho
fondu.

N3 vyrok k ucetni zavérce se k ostatnim informacim nevztahuje. Pfesto je v3ak soucasti nasich povinnosti
souvisejicich s auditem Gcetni zavérky sezndmeni se s ostatnimi informacemi a posouzeni, zda ostatni
informace nejsou ve vyznamném (materidinim) nesouladu s Ucetni zdvérkou ¢i nasimi znalostmi o Gcetni
jednotce ziskanymi béhem auditu Gcetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné
(materidiné) nesprdvné. Také posuzujeme, zda ostatni informace byly ve v8ech vyznamnych (materiélnich)
ohledech vypracovany v souladu s pFislusnymi pravnimi predpisy. Timto posouzenim se rozumi, zda ostatni
informace spliuji poZadavky préavnich pfedpisi na formalni néleZitosti a postup vypracovani ostatnich
informaci v kontextu vyznamnosti (materiality), tj. zda pFipadné nedodrZeni uvedenych poZadavkd by bylo
zpUsobilé ovlivnit Gsudek ¢inény na zékladé ostatnich informaci.

Na zédkladé provedenych postupd, do miry, jiz dokdZeme posoudit, uvddime, Ze:
e ostatniinformace, které popisuji skutecnosti, jez jsou téZ predmétem zobrazeni v iletni zavérce
jsou ve v8ech vyznamnych (materidlnich) ohledech v souladu s Ucetni zavérkou a
o ostatniinformace byly vypracovany v souladu s pravnimi predpisy.

Déle jsme povinni uvést, zda na zdkladé poznatkd a povédomi o Nadaénim fondu, k nimZ jsme dospéli
pfi provadéni auditu, ostatni informace neobsahuji vyznamné (materidini) vécné nespravnosti. V rdmci
uvedenych postupl jsme v obdrZenych ostatnich informacich Z4dné vyznamné (materidini) vécné
nespravnosti nezjistili.
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Odpovédnost sprévni rady a dozorci rady Nadacniho fondu za Gcetni zévérku

Spravni rada Nadacniho fondu odpovida za sestaveni Ucetni zdvérky podavajici vérny a poctivy obraz
v souladu s Ceskymi Gcetnimi predpisy, a za takovy vnitfni kontrolni systém, ktery povaZuje za nezbytny
pro sestaveni ucetni zavérky tak, aby neobsahovala vyznamné (materidini) nesprévnosti zplsobené
podvodem nebo chybou.

Pri sestavovani ucetni zavérky je spravni rada Nadacniho fondu povinna posoudit, zda je Nadac¢ni fond
schopen nepfetrZité trvat, a pokud je to relevantni, popsat v pfiloze GCetni zdvérky zéleZitosti tykajici
se jeho nepretrzitého trvani a pouZiti predpokladu nepfetrZitého trvani pfi sestaveni Gcetni zavérky,
s vyjimkou pifpadd, kdy sprévni rada planuje zrudeni Nada&niho fondu nebo ukon&eni jeho €&innosti,
resp. kdy nema jinou redinou moznost neZ tak udinit.

Za dohled nad procesem Ucetniho vykaznictvi v Nadacnim fondu odpovida dozoréi rada.
Odpovédnost auditora za audit ucetni zgvérky

Nasim cilem je ziskat pfiméFenou jistotu, ze Gcetni zdvérka jako celek neobsahuje vyznamnou (materidinf)
nespravnost zplsobenou podvodem nebo chybou a vydat zprdvu auditora obsahujici nd3 vyrok. PFiméiena
mira jistoty je velkd mira jistoty, nicméné neni zérukou, Ze audit provedeny v souladu s vySe uvedenymi
predpisy ve v3ech piipadech v Uletni zdvérce odhall pFipadnou existujici vyznamnou (materidlni)
nespravnost. Nespravnosti mohou vznikat v dlstedku podvod( nebo chyb a povaZuji se za vyznamné
(materidlni), pokud lze redIné pfedpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka
rozhodnuti, kterd uZivatelé Gcetni zdvérky na jejim zékladé prijmou.

PFi provddéni auditu v souladu s vySe uvedenymi predpisy je na$i povinnosti uplatiiovat b&hem celého
auditu odborny Usudek a zachovavat profesni skepticismus. Déle je nasi povinnosti:

e Identifikovat a vyhodnotit rizika vyznamné (materidini) nesprévnosti Gcetni zévérky zplsobené
podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat
dostatecné a vhodné dikazni informace, abychom na jejich zaklad& mohli vyjadfit vyrok. Riziko,
Ze neodhalime vyznamnou (materidini) nesprévnost, k niz doslo v ddsledku podvodu, je vétsi nez
riziko neodhaleni vyznamné (materidini) nesprdvnosti zplsobené chybou, protoZe souldsti
podvodu mohou byt tajné dohody, falSovani, Umysind opomenuti, nepravdiva prohlaseni nebo
obchdzeni vnitinich kontrol.

e Sezndmit se s vnitfnim kontrolnim systémem Nadac¢niho fondu relevantnim pro audit v takovém
rozsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjddfit ndzor na Uéinnost jeho vnitiniho kontroiniho systému.

e Posoudit vhodnost pouzZitych Gletnich metod, pfiméfenost provedenych Gcetnich odhadi
a informace, které v této souvislosti Spravni rada Nadac¢niho fondu uvedia v pfiloze UCetni zavérky.

e Posoudit vhodnost pouZiti pfedpokiadu nepretrzitého trvanf pfi sestaveni Géetni zavérky Spravnf
radou, a zda s ohledem na shroméazdéné dikazni informace existuje vyznamna (materiaini)
nejistota vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit schopnost
Nada&niho fondu nepfetrZité trvat. Jestlize dojdeme k zavéru, Ze takovad vyznamnd (materidlni)
nejistota existuje, je nasi povinnosti upozornit v na$i zprdvé na informace uvedené v této
souvistosti v priloze Ucetni zavérky, a pokud tyto informace nejsou dostatelné, vyjadrit
modifikovany vyrok. NaSe zavéry tykajici se schopnosti Nadainiho fondu nepfetrZité trvat
vychdazeji z ddkaznich informaci, které jsme zfskali do data na%i zprévy. Nicméné budouci udélosti
nebo podminky mohou vést k tomu, Ze Nadacni fond ztrati schopnost nepfetrzité trvat.
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e Vyhodnotit celkovou prezentaci, ¢lenéni a obsah Gletni zdvérky, vietné prilohy, a dale to,
zda U&etni zavérka zobrazuje podkladové transakce a udalosti zpsobem, ktery vede k vérnému
zobrazeni.

Nasi povinnosti je informovat sprdvni radu a dozorci radu mimo jiné o pldnovaném rozsahu a nacasovan{
auditu a o vyznamnych zjidt&nich, kterd jsme v jeho prib&hu udinili, véetné zjisténych vyznamnych
nedostatkd ve vniténim kontrolnim systému.

Ernst & Young Audit, s.r.o.
evidenéni ¢. 401

&

‘Milan Kotka, statutarni auditor
evidenéni ¢. 1994

30. dubna 2026
Praha, Ceskd republika
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