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SPORT JOURNEY ACADEMY

Loss Aversion

Introducing a ‘Golden Jersey’ or ‘Leader’s Ball’ that a player earns
and must defend, leveraging the psychological reality that people
work harder to keep what they have than to gain something new.

PHASE 1: Communicating With Your Team N
Establish the concept of “keeping what you own” early. 1"

. The ‘Ownership’ Pitch: Present earned privileges as items
~ players currently own that can be lost through a drop in
standards, rather than prizes they have yet to win.

Protect the House Framing: Frame home games or court
territory in defensive drills around defense and protection
rather than passive execution.

B The Stakes Announcement: State clearly what is at risk

N2
3~ before starting a drill so players feel theimmediate weight
of maintaining focus.

_ PHASE 2: Drills & On-Court Actions
Integrate “keep or lose" scenarios into practical drill structures.

T The ‘Golden Jersey’' Challenge: Award a distinct
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gold jersey to the player withthe highest effort
score. The¥] wear it in practice until someone
outworks them and takes it away.

@) POINTTALLY Defensive Territory Scrimmage: Give the defense
12 => 10 ? r? pcIJmts gt thetst?rt ofa scnf:cnma,ge pobssesglon;
ey lose 2 points for every offensive rebound or
= <GB yncontested shot allowed.

(8} KeeR-the-Court 3-on-3: The winning team stays
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on the main court, while Iqsinﬁ{teams drop down
to the side hoops, leveraging the fear of losing
prime court space.

” PHASE 3: Measure & Improve (Culture Building)

Audit and reinforce the “Loss Aversion” culture long-term.

« Track Defense-of-Status Metrics: Measure how
hard players work when they are protecting a lead
or a title versus when they are chasing one.

* Rotate Stakes Seasonally: Shift what can be “lost”
(e.F., choice of practice music, preferred jersey
colors) to keep the psychological threat fresh.

* Highlight ‘Saved’' Possessions: Feature clips in
team meetlngrs that show players preventing a
loss through last-second defensive efforts.
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