DESIGN ICEBERG

USER STORIES

ORIGINAL COMPANION WORKSHEET

Original Design Iceberg companion. Define the situation and keep evidence separate from assumptions. Add a sheet when the scope needs more space.

01/ SITUATION & EVIDENCE
Role, trigger, relevant account and evidence reference.

03/ USEFUL INCREMENT
What is included, excluded and dependent on other work?

05/ ACCEPTANCE EXAMPLES
Normal, exceptional and interrupted situations with observable outcomes.
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02 / PURPOSE & BENEFIT
What can the person accomplish, and why does it matter?

04 / CONVERSATION

Alternatives, delivery constraints and decisions still to discuss.

06 / QUESTIONS & REVIEW
What must be resolved before delivery, by whom?
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DESIGN ICEBERG

REVIEW & DECISION

Original Design Iceberg companion. Interpret the work, record its limits and agree a next action with an owner and a review point.

01/ PROMISE
What does the increment lead a person to believe?

03 / DEPENDENCIES
Who completes the supporting work and confirmation?

05/ OBSERVED USE
What actually happened after delivery? Keep evidence distinct.
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02 / COMPLETION
Where does that promise become true?

04 / FAILURE EXAMPLE
What happens when a dependency fails?

06 / NEXT STORY
What should change in the next increment and why?
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