
Inside Out Leadership

Understand yourself. Lead others. Make an impact.

Leadership is
revealed in behaviour.
Most leaders already know what good leadership looks
like. The challenge is translating that knowledge into
consistent behaviour — particularly when pressure is
high or familiar patterns take over.

Inside Out Leadership helps leaders understand what
shapes the way they lead, strengthen how they work with
others, and recognise the impact they have on the
culture around them.

Programmes are designed around your
leaders, your organisation and the
challenges they are navigating.
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THREE CONNECTED DIMENSIONS

01

LEADING SELF

How I show up.
Build greater awareness of the
values, beliefs, strengths and
patterns that shape leadership
behaviour — including what
changes under pressure.

02

LEADING OTHERS

How I shape the
experience of others.
Turn self-awareness into
stronger relationships, better
conversations and more
effective leadership of others.

03

LEADING CULTURE

How we shape the
environment around
us.
Understand how leadership
behaviour, decisions and
expectations shape the culture
people experience every day.
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Inside Out Leadership

A JOURNEY BUILT AROUND YOUR LEADERS

Where the Deeper Work Happens
We don’t design programmes around how much content can
be covered.

Frameworks create shared understanding, but the deeper work happens
through reflection, honest dialogue, coaching, feedback, challenge
and application.

Leaders work with real situations and explore not only what they might do
differently, but what is shaping the way they respond now.

DEVELOP LEADERS TOGETHER

Developing leaders together creates more than
individual growth. It builds cohesion, shared language
and greater consistency of behaviour across the
leadership group.

Leaders gain a deeper understanding and appreciation
of one another, making it easier to challenge
constructively, collaborate effectively and lead with
greater alignment.

WHAT BEGINS TO SHIFT

Greater self-awareness and intentionality

Stronger relationships and leadership conversations

Greater ownership and accountability

More confident leadership under pressure

Greater consistency across the leadership population

Stronger alignment between leadership behaviour
and culture

01

UNDERSTAND

Intake conversations
establish the
organisational context,
leadership challenges
and priorities.

02

ASSESS

Diagnostics such as
the Leadership Values
Map or 360 feedback
create a deeper
starting point for
development.

03

DEVELOP

Facilitated sessions
combine
psychological insight
with reflection,
dialogue, feedback,
challenge and
practice.

04

APPLY

Leaders take new
behaviours and
approaches back into
real situations at work.

05

INTEGRATE

Follow-up workshops
and coaching help
embed learning and
sustain development.

Leadership development
designed around the
reality of your organisation.

Whether developing new managers, strengthening
experienced leaders or supporting leadership through
change, we start by understanding who your leaders
are, what they are navigating and what needs to shift.

Talk to us about Inside Out Leadership.
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