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Connect and Follow

ic S ChangePlan

Connecting with these 90Change Makers will make you smarter, give you unexpected
insights and lead you to tools, templates, frameworks and communities to explore.

Ali Juma | Inner Game of Change
Alicia James | ChangelTUpChange
Amanda Riley | Neurodiversity
Andrew Boulton | Copywriting
Andrew Butow | Earth 2 Mars

Barb Grant | Change that sticks
Barbara Trautlein | Change Catalysts

Bent Flyvbjerg | Program Management
Bill Yost | Data and Cookies
. Céline Schillinger | Ethics and Leadership
. Chelsea Walsh | Chelsea on Change
. Cynefin Company | Complexity
. Daniel Lock | Change Leadership
. Daryl Conner | Character and Presence
. Douglas Flory | Change communitybuilding
. Edwina Pike | Irrational Change
. Elisa Farrow | About your Transition
. Eloise Seidelin | Change it Talent
. Evan Leybourn | Business Agilitylnstitute
. Euan Wu | Change Compass

. Eugenio Molini | Big Change Thoughts
. Fiona Tribe | See for yourself

. Fran McCormack | Coaching and Community

. Gavin Wedell | ChangePlan

. Gail Severini | Change Execution

. Helen Palmer | Questo and Self unLimited

. Isabel Sterne | Branding and Marketing

. Isolde Kanikani | Change Leadership

. Jakub Vetrovec | Change CMI Czecg Rep.& Slovakia
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. Janine Elison/Doug Wolfson | Rethink Change

. James Healy | Behavioural Science

. Jason Little | Lean Change and Change Universals
. Jennifer Frahm | Agile Change Leadership Institute
. Jennifer Zuber | Axiology Group

. Jess Tayel | Change Leadership

. Jillian Reilly | 10 Permissions

. Joanne Rinaldi | Transformation

. John Hopkins | Future of Work

. Julian Mather | Storyteller Extraordinaire
. Julie Hodges | Organisational Change

. Justin Balaski | IdealLeap

. Karen Ferris | Leadership

. Kerryn Fewster | Adaptiq Minds

. Ket Patel | Change Reactions
. Lars Buttkus | Organisational Change

. Lata Hamilton | Leadership

. Laura Frazer | Recruitmentsmarts

. Luc Galoppin | CommunityDevelopment

. Lena Ross | Agile Change Leadership Institute
. Lisa McMaster | Coaching

. Mark Green | Change Rebellion

. Michelle Fotheringham | Werkling

. Michelle Teunis | Collabwise

. Mel Loy | Change Communication

. Naomi Jones-Black | Change Capability

. Natasha Redman | Casa de Cambio

. Nissi Ozigbu | The Growth Hut

. Patrick Seaton | The Change OS

. Paul Gibbons | Psychology & Future of Change
. Paula Anastasiade | Better ways of working

. Peter Phan | Visualisation and Animation

. Phil Buckley | Change with Confidence

. Philip Jordanov | Neurofied

. Rachel Warner | Change Comms

. Raechelle McLean | Change Strategy

. Rich Batchelor | Change Communityand ACMP
. Richard Claydon | Leadership

. Ro Gorell | Coaching and Teams

. Rob Briner | Organisational Psychology
. Robert Meza | Behavioural Science

. Ross Wirth | Futocracy Network

. Sarah Glenister | Australasian Change Days
. Sharon Connolly | Change Superhero

. Simon Banks | Visualisation and Creativity

. Siobhan McHale | Change Leadership

. Sonja Blignaut | More Beyond

. Stephen Klein | Curiouser.Al

. Stephen Watson | Self-promotion Expert

. Steve Hearsum | Bubble Burster

. Susie Palmer-Trew | Change Delivery

. Tammy Watchorn | Change Ninja

. Ten Have Consulting | Change Management
. Theodore D’Souza | Change Chat

. Tim Creasey | Change Statistics

. Tracy Stanley | Change Innovation

. Trevor Churchley | Talentology.

. Wendy Palmer | Lifelong Learning Practice
. Yvonne Ruke Akpoveta | Change Strategy
. Zach Koitka | Change Happons

. Zsike Peter | Thinkbait



https://www.linkedin.com/in/ali-juma/
https://www.linkedin.com/in/alicia-james-cm/
https://www.linkedin.com/in/zsike-peter/
https://www.linkedin.com/in/zachkoitka/
https://www.linkedin.com/in/zachkoitka/
https://www.linkedin.com/in/wendypalmer1/
https://www.linkedin.com/in/trevorchurchley?miniProfileUrn=urn%3Ali%3Afsd_profile%3AACoAAADSj0UB_rnTMRvhf1h5uDVlCaWyoJXZpKg&lipi=urn%3Ali%3Apage%3Ad_flagship3_feed%3B01CgRuFsQi6FLnNpjP%2ByJg%3D%3D
https://www.linkedin.com/in/tracystanley1/
https://www.linkedin.com/in/timcreasey/
https://www.linkedin.com/in/theodore-d-souza-ab6353112/
https://www.tenhavecm.com/en/
https://www.change-ninja.com/
https://www.linkedin.com/in/susie-palmer-trew/
https://www.linkedin.com/in/stevehearsum/
https://www.linkedin.com/in/stephen-watson-4a2a421a/
https://www.linkedin.com/in/stephen-watson-4a2a421a/
https://www.linkedin.com/in/stephen-watson-4a2a421a/
https://www.linkedin.com/in/stephenbklein/
https://www.linkedin.com/in/sonjablignaut/
https://www.linkedin.com/in/mchalesiobhan/
https://www.linkedin.com/in/simonbanksvisualfunk/
https://www.linkedin.com/in/sharonconnolly/
https://www.linkedin.com/in/sarahglenister1/
https://www.linkedin.com/in/rosswirth/
https://www.robertmeza.com/
https://www.linkedin.com/in/rob-briner/
https://www.linkedin.com/in/rogorell/
https://www.linkedin.com/in/drrichardclaydon/
https://www.linkedin.com/in/richbatchelor/
https://www.linkedin.com/in/raechelle-mclean-a855b83/?originalSubdomain=au
https://www.linkedin.com/in/rachael-warner-bfg/
https://www.linkedin.com/in/philipjordanov/
https://www.linkedin.com/in/philbuckley01/
https://www.linkedin.com/in/flimpstudios/
https://www.linkedin.com/in/panastasiade/?originalSubdomain=ro
https://paulgibbons.net/
https://www.linkedin.com/in/patrickseaton/
https://www.linkedin.com/in/nissi-ozigbu/
https://www.linkedin.com/in/natasharedman/
https://www.linkedin.com/in/naomiblack/
https://www.melanieloy.com/
https://collabwise.com.au/
https://www.linkedin.com/company/hellowerkling/posts/?feedView=all
https://www.linkedin.com/in/mark-green-3368744/
https://www.linkedin.com/in/lisa-mcmaster-qld/
https://www.linkedin.com/in/lenaross/
https://www.linkedin.com/in/lucgaloppin/
https://www.linkedin.com/in/laura-frazer?miniProfileUrn=urn%3Ali%3Afsd_profile%3AACoAABDKhq4B5tNYvPWJ_bSQ79rrBhlRPGKl7L8&lipi=urn%3Ali%3Apage%3Ad_flagship3_feed%3B01CgRuFsQi6FLnNpjP%2ByJg%3D%3D
https://www.linkedin.com/in/latahamilton/
https://www.linkedin.com/in/larsbuttkus/
https://change-reactions.co.uk/
https://adaptiqminds.com/
https://www.linkedin.com/in/karenferris-resilience-change-management/
https://www.linkedin.com/company/idealeap/
https://www.linkedin.com/in/julie-hodges-9787836/
https://www.linkedin.com/in/julianmather/
https://www.linkedin.com/in/drjohnhopkins/
https://www.linkedin.com/in/joanne-rinaldi-67b85012/
https://www.linkedin.com/in/jillianreilly/
https://www.linkedin.com/in/business-transformation-change-coach-mentor/
https://www.linkedin.com/in/jennifer-zuber-change-director/
https://www.linkedin.com/in/jenniferfrahm/
https://www.linkedin.com/in/jasonlittle/
https://www.linkedin.com/in/james-healy-behaviour-boutique/
https://www.rethinkchange.com.au/
https://www.linkedin.com/in/jakub-vetrovec/
https://www.linkedin.com/in/jakub-vetrovec/
https://www.linkedin.com/in/jakub-vetrovec/
https://www.linkedin.com/in/isoldekanikani/
https://www.isabelsterne.com/
https://www.linkedin.com/in/helenp/
https://www.linkedin.com/in/gailseverini/
https://changeplan.co/
https://www.linkedin.com/feed/?trk=
https://www.whiteowl.net.au/
https://www.linkedin.com/in/eugeniomolini/
https://www.linkedin.com/in/euanwu/
https://www.linkedin.com/in/evanleybourn/
https://www.changeittalent.com/about-us
https://drelissafarrow.com/
https://www.linkedin.com/in/edwina-pike/
https://www.linkedin.com/in/douglasflory/
https://www.linkedin.com/in/darylconner/
https://daniellock.com/
https://www.linkedin.com/company/the-cynefin-company/
https://www.linkedin.com/in/changeprochelsea/
https://www.linkedin.com/in/celineschillinger/
https://www.linkedin.com/in/billyost/
https://www.linkedin.com/in/flyvbjerg/?originalSubdomain=uk
https://changecatalysts.com/
https://www.barbgrant.com/
https://www.linkedin.com/company/earth2marsoffical/
https://www.linkedin.com/in/boultoncopy/
https://thrivingwithneurodiversity.com.au/
https://www.linkedin.com/in/alicia-james-cm/
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Listen and Read
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There is so much good content out there, created by practitioners just for you.
Learn from the experiences of others when it’s a good time for you, enjoy!

PODCASTS FOR ALL EXPERIENCE LEVELS

Change Bites
Casa de Cambio

Change Chair

Change Happens
Change It
Change on the Run

Conversations of Change
Leading Change

Supercharged Change and Comms
The Change Mananagement Review
The Inner Game of Change

Ways to Change The Workplace

CONFERENCES ( AU and beyond)

ACMP Global Connect (Global)
Australasian Change Days (Global)
Change 2026 (AUS)

Change Awards (UK — not really a conference)
Change Days (Global)

Change Leadership Conference (CAN)
Change Orlando (USA)

Change Rockies (USA)

Change Toronto (CAN)

Rethink (AUS)

Business Change & Transformation (UK)



https://podcasts.apple.com/au/podcast/change-bites/id1779920208
https://podcasts.apple.com/au/podcast/change-bites/id1779920208
https://thechangeconference.com/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiy9r2njNaSAxWxJkQIHZaAKRYQFnoECAwQAQ&url=https%3A%2F%2Fwww.rethinkchange.com.au%2F&usg=AOvVaw1TvUx8LB4QPzorkYyFq1nK&opi=89978449
https://www.acmpglobal.org/events/EventDetails.aspx?id=2021573&group=
https://www.acmpglobal.org/events/EventDetails.aspx?id=2035466&group=
https://www.acmpglobal.org/events/EventDetails.aspx?id=1974558&group=
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi456msidaSAxUtsFYBHUvVABIQFnoECDcQAQ&url=https%3A%2F%2Fthechangeleadership.com%2Fchange-leadership-conference-2026&usg=AOvVaw3Te7GioZKXjovNn1aKzUX7&opi=89978449
https://changedays.com/
https://changeawards.co/
https://changeawards.co/
https://changeawards.co/
https://changeconference.com.au/
https://www.australasianchangedays.com/
https://www.acmpglobal.org/events/EventDetails.aspx?id=2035464&group=
https://www.waystochangetheworkplace.com/
https://podcasts.apple.com/au/podcast/the-inner-game-of-change/id1561948319
https://www.changemanagementreview.com/change-management-podcasts/
https://www.mavensofchange.com/
https://podcasts.apple.com/au/podcast/leading-change/id1702104602
https://drjenfrahm.com/blog/conversations-of-change-the-podcast-serial
https://podcasts.apple.com/au/podcast/change-on-the-run/id1521473989
https://podcasts.apple.com/au/podcast/change-it/id1553420644
https://podcasts.apple.com/au/podcast/change-happens/id1504191551
https://www.thechangechair.co.uk/#:~:text=The%20Change%20Chair%20is%20a,conversational%20episodes.
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Read and Imagine

So many books, so little time! These are all great reads for you to gain
new insights, pick up great ideas and learn from others’ experiences.

« 10 Years Writing About Change | Gilbert Kruidenier How Big Things Get Done | B. Flyvbjerg and D. Gartner
« Bad Change | Peter Phan — Gilbert Kruidenier Lean Change Management | Jason Little
« Change isn’t Hard | Mel Loy Lost In Control | Wouter Hart
» Change.Leader. | Jennifer Frahm No Silver Bullet| Steve Hearsum
Change Management — The Essentials | Lena Ross People-Centric Organizational Change | Julie Hodges
Change Myths | T. Kennedy and P. Gibbons Reconsidering Change Management |Ten Have et. Al.
Change Ninja Handbook | Tammy Watchorn Same as ever | Morgan Housel
Change on the Run | Phil Buckley Step into Change | Naomi Jones-Black
Change Stories | Tracy Stanley The Future of Change Management | Gibbons and
Change That Sticks | Barb Grant Kennedy
Dare to Un-lead | Céline Schillinger The Hive Mind at work | Siobhan McHale

» Everyday Change Playbook | Susie Palmer-Trew The Science of Organisational Change | Paul Gibbons
The Six Big Ideas of Adaptive Orgs.| K. Rickard & J. Little



https://www.amazon.com.au/10-Years-Writing-about-Change-ebook/dp/B0FS85B2C1/ref=tmm_kin_swatch_0
https://www.amazon.com.au/10-Years-Writing-about-Change-ebook/dp/B0FS85B2C1/ref=tmm_kin_swatch_0
https://www.amazon.com.au/Six-Big-Ideas-Adaptive-Organizations/dp/B0D3QV5FYQ
https://www.amazon.com.au/Science-Organizational-Change-Strategy-Behavior/dp/0997651237/ref=sr_1_14?crid=QR5XFWW8I7PZ&dib=eyJ2IjoiMSJ9.7VXu1d5fMJoy4gOVGGcw2db8tWJwl6xyhSBxtUqeWKsxk55qsuwWd5EPZDianNwwXSVnW3iwSGwqNnhRSc5pGWkIiqQFjaVBiw3rrA9EA2hFQWn5sTDNWEzwDOYf5Alf3bEZfshcQP5QJYOhbTBjbZplvME61Fme2vIM4x0eLy95-Wc2a4FSoE-wDRmrw19hBzp9D6aGk8iIxHbozA53NMWRlm28odtLA37hglX0IN6w6DTdZKkYxliZ4Rw4zWZKV7wqXpFuagbdXNP0GgOD8jUmu-F8noCBodVxIzlJ9BQ.C7STG5gLzoUgXtqm1Ch46eZVqSD37z2p3LhjKXh6Eec&dib_tag=se&keywords=the+science+of+organisational+change&qid=1770975255&sprefix=the+science+of+organisational+change%2Caps%2C302&sr=8-14
https://www.amazon.com.au/Hive-Mind-Work-Harnessing-Intelligence/dp/1400250730/ref=sr_1_4?crid=8XV1MTR7PYC&dib=eyJ2IjoiMSJ9.cWiJ_uOdTS0X1buqrCbvx1sa_DbWpaHfS-YvBBdDtWWBxBiZZ-db4uR5fn5tJC20UgBSWPQcMbKMFabcE8E-iGhWqXxhfAMjLiXepy3uXoPEBF0tkkt-59H3LkHrRXKw1r2tmm0DD0yCKfHw5tvlRS3rypy1jNF_tdVkZg2rxxyO3c0xSW1Sm0cgJ1e4Ca1UAlLB2BFZzQx3pXCUPzalMiY6SrQO7dAy5Px3xEUNOpuEvZJ-3MHISwuTtGuOqNGGsATIJlze0UzX6_CD9fL5u3cXT5bT4ZtHGYkH8a_ilX0.7RcwPgGyQc4wE5Yjpor8DBxTDulC1YQsc0u56hSujI4&dib_tag=se&keywords=the+hive+mind&qid=1770975164&sprefix=the+hive+mi%2Caps%2C330&sr=8-4
https://www.amazon.com.au/Future-Change-Management-Collected-Practitioners/dp/B0CZ945LLQ/ref=sr_1_20?adgrpid=136789367266&dib=eyJ2IjoiMSJ9.gCb3xmoqKNp9y4gDXRdzIkZbFXeUFJXesxCLRX4T7bfvBQ1vR0n86bGxAiSHpPc861HxBSnjD0bOBuZ8wbc3mZM_SmQvKzKq524RESX2MWcqmgVj1i5opIDE4J9xDM--G2_WgzZWmWXLF7M9dnSc5xHniT1p5PVtTXU-qr6PbaMWWh6nSEOELfX2ivWwn28_G078dow8I-7iMSF-QEvEVqqmW-m16Mfbh3Tki56GwKsHUeT0dySvKn39gBwJmYDXZIzMwhlUFBuLf3M9szxLOE7XMioSXSW38YIE0b3xMdA.uDpKH0dNW7ycXM2IinWkS7zSGrcUiZiWM_ojFnwCKxc&dib_tag=se&hvadid=678132801034&hvdev=c&hvlocphy=9069264&hvnetw=g&hvqmt=e&hvrand=10596707221315235884&hvtargid=kwd-295423230702&hydadcr=7643_332905&keywords=change+management+books&mcid=71911e49cd5e321fbddda51e132eafc2&qid=1770974153&sr=8-20
https://www.amazon.com.au/Step-into-Change-Crafting-Management/dp/B0D8JB8KX3/ref=sr_1_2?crid=2VU35CHHI393S&dib=eyJ2IjoiMSJ9.OrAJy-_BncIZs0NicKOh9EFsbv32nM4T0N1jvMx4BKlgEWu53tYnkFte5XLOX2tZFo8F5HmMBA9_rZ-28aSktv6v_HKkPGtBRelKABKZQDwE8uVtB2EFRmfG4VXtEBlpiYFbPEJ_SbOjaxfuz0Ew_A.-LIoeifoYuEhcR6YPjHrrAhPuxv6JohbGNQ16cWjGyU&dib_tag=se&keywords=naomi+Jones+Black&qid=1730236076&s=books&sprefix=naomi+jones+blac%2Cstripbooks%2C265&sr=1-2
https://www.amazon.com.au/Same-Ever-Timeless-Lessons-Opportunity/dp/1804091057/ref=sr_1_1?crid=4Y2LVTF3GI0F&dib=eyJ2IjoiMSJ9.RFfDnInlnuPx22UntAttK6UF2KEMvOzS_FJC8eak7fYUkShskBc_324JMJxzDwsDqInWa6jH6GzwIo4HzWyC9pANSjYKCEc_Mgwdyqh0A15ONjGkFODf2P_Cb-Pujty3MdaUM-9D-OQ-wF_YV7JUWIL7JSvGXMmixvkIZeNZbwAvUdwFGudA1j60orJ1B-6SXwGc4X82JfFDgbK1BDMiWqzt8v4lHihBcipjHIsoowsrpbnTVdPsgNdWpR8kqmxZCh66985_A52c4tZ8b34zlTaPmuXmoapPOYEOIFDBRdY.YzFKaY0o4-Oi_OWAGFeXMcm-j0jtBt7ipvNDI5BVbao&dib_tag=se&keywords=same+as+ever&qid=1770975118&sprefix=same+as+%2Caps%2C371&sr=8-1
https://www.amazon.com.au/Reconsidering-Change-Management-Evidence-Based-Organizational-ebook/dp/B0B36NHZF5/ref=sr_1_1?keywords=reconsidering+change+management&qid=1695169592&sr=8-1
https://www.amazon.com.au/People-Centric-Organizational-Change-Employees-Transformation/dp/1398612553
https://www.amazon.com.au/People-Centric-Organizational-Change-Employees-Transformation/dp/1398612553
https://www.amazon.com.au/People-Centric-Organizational-Change-Employees-Transformation/dp/1398612553
https://www.amazon.com.au/Silver-Bullet-Solutions-Psychology-Management/dp/1738553809/ref=sr_1_54?adgrpid=136789367266&dib=eyJ2IjoiMSJ9.gCb3xmoqKNp9y4gDXRdzIkZbFXeUFJXesxCLRX4T7bfvBQ1vR0n86bGxAiSHpPc861HxBSnjD0bOBuZ8wbc3mZM_SmQvKzKq524RESX2MWcqmgVj1i5opIDE4J9xDM--G2_WgzZWmWXLF7M9dnSc5xHniT1p5PVtTXU-qr6PbaMWWh6nSEOELfX2ivWwn28_G078dow8I-7iMSF-QEvEVqqmW-m16Mfbh3Tki56GwKsHUeT0dySvKn39gBwJmYDXZIzMwhlUFBuLf3M9szxLOE7XMioSXSW38YIE0b3xMdA.uDpKH0dNW7ycXM2IinWkS7zSGrcUiZiWM_ojFnwCKxc&dib_tag=se&hvadid=678132801034&hvdev=c&hvlocphy=9069264&hvnetw=g&hvqmt=e&hvrand=10596707221315235884&hvtargid=kwd-295423230702&hydadcr=7643_332905&keywords=change+management+books&mcid=71911e49cd5e321fbddda51e132eafc2&qid=1770974153&sr=8-54
https://www.amazon.com.au/Lost-control-Refocus-Wouter-Hart/dp/9082999609
https://leanchange.org/download-details/lean-change-management-book
https://www.booktopia.com.au/how-big-things-get-done-bent-flyvbjerg/book/9781035018949.html?source=pla&gad_source=1&gclid=Cj0KCQjwj4K5BhDYARIsAD1Ly2pbIG2nXW5R08CWRAm04d-LB7dOTkjChQHy6FaHFAH2oHcNKoVqCLAaAoSHEALw_wcB
https://www.amazon.com/Everyday-Change-Play-Book-Because/dp/B0BMSXW4DP
https://www.amazon.com.au/Dare-Lead-Relational-Leadership-Fragmented/dp/1773271822
https://www.amazon.com.au/Dare-Lead-Relational-Leadership-Fragmented/dp/1773271822
https://www.amazon.com.au/Dare-Lead-Relational-Leadership-Fragmented/dp/1773271822
https://www.amazon.com.au/Change-Management-that-Sticks-Buy/dp/1991185707
https://www.amazon.com.au/Change-Stories-Success-changing-organisations-ebook/dp/B08C9GW1FT
https://www.changeontherun.com/
https://www.amazon.com.au/Change-Ninja-Handbook-Interactive-Adventure/dp/1788603702
https://www.amazon.com.au/Change-Myths-Professionals-Separating-Nonsense-ebook/dp/B0C2VMY3XP
https://www.lenaross.com.au/change-essentials
https://www.lenaross.com.au/change-essentials
https://www.lenaross.com.au/change-essentials
https://drjenfrahm.com/product/change-leader-3/
https://www.amazon.com.au/dp/B0CX4KG6L9?ref=cm_sw_r_ffobk_cp_ud_dp_GZ7ARTHA3B6NZ1J124C3&ref_=cm_sw_r_ffobk_cp_ud_dp_GZ7ARTHA3B6NZ1J124C3&social_share=cm_sw_r_ffobk_cp_ud_dp_GZ7ARTHA3B6NZ1J124C3&bestFormat=true&previewDoh=1
https://www.flimpstudios.com/badchange/
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Learn and Play

Stay curious and keep exploring new things.
Looking for courses and things worth knowing, then start with these!*

Courses Tools

Agile Change Leadership Institute Hexichange Cards
Association of Change Management Professionals Value Exchange Cards
Change Management Institute Chameleon Cards (Free)
Change Superhero Change Office in a Box

Change Tools Micro Credential Change Principle Cards (Pre-loved only)
Earth 2 Mars

Lean Change Management
People Centered Implementation

Not sure if you should be spending your money on Learning and Development or want to explore different
reasons why you should? Read: Change Accreditation, is it worth it?



https://aclinstitute.com/
https://www.acmpglobal.org/
https://www.linkedin.com/pulse/change-accreditation-worth-gilbert-kruidenier-eqi5c/?trackingId=E5DSWap%2FSJCc0dNQZvfxFA%3D%3D
http://www.deckaholic.com/lib/change-design-principle-cards
http://www.deckaholic.com/lib/change-design-principle-cards
http://www.deckaholic.com/lib/change-design-principle-cards
https://www.lenaross.com.au/change-management-office-in-a-box
https://www.flimpstudios.com/cc-club/
https://www.be-selfunlimited.com/product/vxcards/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjjqfGomtaSAxXysFYBHSpUIgIQFnoECCYQAQ&url=https%3A%2F%2Fidealeap.com%2Fhexichange&usg=AOvVaw0jyfNzExWlkhPkaO_eiSQc&opi=89978449
https://www.changefirst.com/methodologies/pci
https://www.changefirst.com/methodologies/pci
https://www.changefirst.com/methodologies/pci
https://leanchange.org/
https://earth2mars.com.au/
https://www.deakin.edu.au/study/find-a-course/short-courses/stackable-short-courses/change-tools-on-demand
https://www.changesuperhero.com.au/
https://www.change-management-institute.com/accreditation
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Good Practice

The global Change Community is welcoming and friendly. When you show up
and contribute in your own way, people will help you. It’s often as simple as just
asking a question! These are other good practices for getting started in change:

Join a community group (CMI/ACMP) to grow your network, gain credibility and get the inside view.

Build a profile around 2-3 themes and stick with those, so you become ‘that’ person.

Add to the conversation online. Share your perspective, ideas and content, people want to know!

Be clear about what services or products you are offering.

Stay current and have informed opinions on existing and emerging debates.

Find a mentor to help you grow. Find your challenge and ask them for help. It's that simple. 90% will say “yes”!
Tactfully ask the big/hard questions, to help your client/organisation deal with change complexity.

Read posts, books and blogs outside the Change profession to keep an open and creative mind.

Ask for introductions and go to events and conferences (ACDC/Rethink/LAST/SXSW) to get new ideas.



https://change-management-institute.com/
https://www.acmpglobal.org/
https://www.sxsw.com/
https://www.lastconference.com/
https://www.rethinkchange.com.au/
https://www.australasianchangedays.com/
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Myth Busting

70% of all change fails (more like 20-30%) (watch this video, read this post)
Change is hard (it's hard work, but 80% is complicated and not complex)
Change fatigue (probably easier if you read this article)

People resist change (they resist poor planning and ideas)

Let’s create a Burning Platform! (nobody needs that, nobody!)

Change is comms and training (maybe they meant ‘uses’?)

Change Curves are the best! (people simply don’t work that way)

All we need is a plan and templates (that’s a good start...)

Copying what worked over there, will work just as well over here! (spoiler this never works)



https://www.linkedin.com/feed/update/urn:li:activity:7206044963233570817?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3Aactivity%3A7206044963233570817%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29&originTrackingId=85XPyYJvReuVPpfXXjNP4A%3D%3D&lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3B60k8AMHCTsaw8SGC%2Bt%2B3Cw%3D%3D
https://www.linkedin.com/pulse/80-change-kind-succeeds-gilbert-kruidenier-yr9ec?trackingId=JxYiKO%2B5TCOZTOHQX%2FZJGQ%3D%3D&lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recent_activity_content_view%3BZHMaI%2BhZTpSqsVueRbyeaw%3D%3D
https://medium.com/@curtis.john.andrews/the-change-curve-is-bad-for-change-management-26ef3f463d87
https://www.linkedin.com/pulse/change-fatigue-choice-gilbert-kruidenier?trackingId=JxYiKO%2B5TCOZTOHQX%2FZJGQ%3D%3D&lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recent_activity_content_view%3BZHMaI%2BhZTpSqsVueRbyeaw%3D%3D
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Want to chat about Better Change?

[ ]
|n https://www.linkedin.com/in/kruidenierconsulting/

>@< gilbert@kruidenierconsulting.com.au
/. \

https://kruidenierconsulting.com.au/



mailto:gilbert@kruidenierconsulting.com.au
https://kruidenierconsulting.com.au/
https://www.linkedin.com/in/kruidenierconsulting/

ChangePlan is the right partner for
operations-focused enterprises

ChangePlan delivers the structure needed to align &
coordinate initiatives, track stakeholders and manage
risk across the enterprise.

Contact Gavin Wedell at gavin.wedell@changeplan.co

www.changeplan.co
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