
   

Evansville Benchmarking Analysis 
Background/Process 
KERAMIDA completed a Benchmarking Analysis for the City of Evansville. The goal of the analysis 
was to benchmark the City’s performance against three comparable cities, two peer and one 
aspirational. The cities were chosen based on similarity in characteristics such as population, 
median income and geographic location. The peer cities were determined to be South Bend, IN 
and Lafayette, IN. The aspirational city was determined to be Carmel, IN. After determination of 
the three comparable cities, the City of Evansville’s 2021 Climate Action Plan (CAP) was 
benchmarked against South Bend, Lafayette and Carmel’s CAPs. This benchmarking process 
required research on the cities progress on energy reduction, energy storage funding and 
resiliency, review of the City of Evansville’s existing CAP strategies and opportunities for new 
strategies, and comparison against the cities’ progress to date.  
 

Five categories were analyzed during the benchmarking analysis:   

1. CAP Components  

2. Progress  

3. Funding  

4. Strategies  

5. Actions  

Each category was analyzed in depth and compared to the City of Evansville’s previous CAP. CAP 
components, strategies and actions were assessed on inclusion, whereas progress and funding 
required descriptive comparisons. A heat map was analyzed for each category, showing 
applicability and inclusion across the three CAPs. The results are summarized below.  
 

Results 
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Conclusion 
After presenting the City of Evansville with the Benchmarking Analysis findings, KERAMIDA 
worked closely with the City of Evansville team to refine the existing list of strategies from the 
previous CAP. The refinement process included adding additional strategies that were rated high 
on the heat map, as well as removing existing strategies that were rated low on the heat map. 
This resulted in thirteen changed/additional actions and the removal of six actions. The heat map 
results were a large piece of the strategy refinement process, with the understanding and 
approach that all strategies included in the City of Evansville’s revised CAP must be feasible and 
implementable for the City of Evansville and its staff, partners and community.  
 

The additions and removals of strategies are presented below.  

Increase Energy Efficiency 

Additions Removals 

Improve energy efficiency requirements for 
construction projects by updating local code and 
permit requirements.    

Upgrade streetlights/traffic signals to 
LEDs.    

Transition to Renewable Energy 

Additions Removals 

Encourage renewable energy and energy efficiency in 
municipal facilities by updating procurement 
guidelines.    

  

Facilitate renewable energy generation through 
municipal land use and zoning policies.    

  

Integrate Green Infrastructure & Agriculture 

Additions Removals 

Increase tree canopy through reforestation of 
underutilized and Brownfield areas.  

  

Encourage green infrastructure in right of ways and 
land developments by updating local code and permit 
requirements.  

  

Encourage Clean & Sustainable Land Management 

Additions Removals 

Encourage native plants and natural landscaping 
through education, policies and incentives.    

Incorporate restoration of prairie, 
wetland and forest in land uses/land 
management/new developments.    
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Transition municipal property maintenance 
equipment to lower emission EV, hybrid or biofuels.    

  

Reduce chemical and water use on city park 
properties.    

  

Prevent Waste at Source 

Additions Removals 

Reduce commercial and industrial waste produced 
through circular economy projects, partnerships and 
incentives.    

Decrease total weight of C&D waste 
landfilled through green business 
partnerships.    

 Reduce production of waste in schools 
and religious organizations.    

Reduce Vehicle Miles Traveled 

Additions Removals 

Increase public, shared and active transportation 
through community engagement and outreach.    

Implement METS COA project(s).    

Increase public transportation utilization by expanding 
transport options and transition hubs, particularly for 
disadvantaged populations.    

  

Transition to Low Emission Vehicles 

Additions Removals 

Promote alternative fuel vehicle infrastructure in new 
development through policies and incentives, 
particularly for affordable housing and public 
destinations.    

Convert METS public transit to EV/hybrid, 
hydrogen or alternative fuels.    

Minimize vehicle idling through advocacy and anti-
idling zones.    
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