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Hey, participant of the
ERASMUS+ EGALITARpAdgramme

This guide will introduce you to thé?Zycle of
ERASMUS+ EGALITARANgramme

The cycle starts with the kickf event
G9IAFEAGENRIY {5D [/ KIff
/| 2 LISY K I 3 Swichinmoduces the
students joining projects from the fall (spring In
Brazil) 2024 and is scheduled to take place in

Copenhagen, Denmark, ;AU[e[VE g2dce]oMped0 2

We are looking so much forward to having all of
you onboard this ERASMUS+ experience!

Erasmus-+
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o Status before 2018

\

We are here to help build the next steps of
evolutionof the situation of the Waste Pickers
and Waste Management in Brasilia, with
projectsand solutionsthat canalsobe applied
In manyother placesin Brazilandin the world.

Bl Co-funded by the
EGALITARIAN
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General Context

Egalitarian can be described as a studentdriven

Initiative that bringstogetherdiversetalentsto develop
solutionsto improve the waste managementand the

life of waste pickersin Brasilia,aligned with the 2030
Agenda's goals Each semester, students undertake
different projects within this framework, aiming at

maximum impact So what we want is to enable
studentsto work acrosscountries and disciplines,on

realworld problems related to the Sustainable
DevelopmentGoals We want to contribute to finding

sustainable solutions, and one particular focus area
digital solutionsfor improvingwaste managementand

the life of wastepickersin Brasilia

Egalitarian has four partners University of Brasilia,
Saxion University of Applied Sciences,University of
Minho and AalborgUniversity

Erasmus+is a funding scheme from the European
Union, which supportscollaborationpartnerships- and

one of the projectsthat receivesupportis Egalitarian

Soit is Erasmus-that makesit possiblefor usto develop
the projectsand havethe workshopswith studentsand

professordrom the universities
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Joining as an ERASMUS+ EGALITARIAN student

Byjoining the trip to Copenhagenyou will be part

of the EGALITARIAERASMUSprogramme Your
enrollmentstarts at the event (Late August2024)

and finishes when you deliver your semester
projectin the fall (January2025. After the trip In

August,youwill bringthe projectscopeandideato

your university/country, get more people
onboarded in the project and execute your
semester project in the context discussedand

agreedin CopenhagenDuring the semester,you

will collaborate online with students from

Denmark, Brazil, Portugal and the Netherlands
(youwill havemet studentsfrom thesecountriesin

Copenhagen)

Onthe following page,you can checkthe timeline
of activitiesinvolvingthe ERASMUSEGALITARIAN
students

d
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Aug 26-30

v

Conference
1 week duration

8 students /
university Semester projects

Final Project Deliveries

2 professors / with online collaboration between
university students from different universities

Online Preparation

Supervision

Beginning of End of the
the semester semester in
in the the
universities universities

EGALITARIAN



KEY DATES™:

By July 31: Expectgute-event info distribution on teams & themes
August 2630: Physical Event in Copenhages!

September 16, 16:008:00:0nline Check Point & Coworking 1
September 30, 16:008:00:0nline Check Point & Coworking 2
October 21, 16:04.8:00:0nline Check Point & Coworking 3
November 18, 16:008:00:Online Check Point & Coworking 4

January 12Final Deadline for Project Report** Submission

o Po o o I o Do Do

January 13, 16:008:0Q Final Project Presentatior,

*Dates of check points might change, but any rescheduling will be made with good notice (at least one
week before).

*All timeslots scheduled on CEiinezone

**two reportsare needed (i) Projectreport (the sameyou deliverto your teacherat your university)

(i) collaborationreport, madetogether with all international studentsin your theme describinghow

the team collaboratedand how their resultsintegratetogether.
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Event in Copenhagen,
Aug 2630, 2024

EGALITARIAN



2.8) SCHEDULE

CAPTION:

A Official program
A

Day 1: August 26, 20

Meet at Aalborg University Copenhagen, Auditorium (1.008)
FocusWelcometo EGALITARIAN

9:30Breakfast& Registration

10:00Welcometo EGALITARIARyY(Mateusand Severei)
10:300urfocusedproblemd projects(by Yas Pedro, Erik, & lara)
11:30Lunch+ 1stintegrationdynamics (Nicholas/Marc lead)
12:30Workshopon collaboration teamworkand setting up
teams(TeamBrazi)

13:30Teamworkbegins

15:30Checkpointvith teamleaders

16:000fficial Pictureof the Dayat AAU entrance

16:15Enrd of official day

HEGALITARIAN B
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CAPTION:
A Official program

A

Day 2: August 27, 20
Meet at Aalborg University Copenhagen, Room 0.091.
FocusTeamwork planningEGALITARIAMNojectscycle2

09:00-09:30 Breakfast

09:30-11:30 Teamwork

11:30-12:33 LUNCHt AAUCanteen

12:33-16:00

AGroup1 (50%of our people) leavesfrom AAUto goto ARC

AGroup2 (50%of our people) goto room and continueteamwork
At 16:00-16:30 Checkpoinfor Group?2

"
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CAPTION:

A Official program
A

Day 3: August 28, 20

Meet at Aalborg University Copenhagen, Room 0.091.
FocusTeamwork planningEGALITARIAMNojectscycle2

09:00-09:30 Breakfast

09:30-10:00 Teamwork

10:00-11:00 Lectureon reusingwaste (by MichaelJgrgensehn

11:30 Teamwork

11:30- LUNCH

12:33-16:00

A Group2 (50%of our people) leavesfrom AAUto goto ARC

A Groupl (50%of our people goto room and continueteamwork
At 16:00-16:30 Checkpoinfor Groupl

A
A
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CAPTION:

A Official program
A

Day 4: August 29, 20
Meet at Aalborg University Copenhagen, Room 0.091
FocusTeamwork planningEGALITARIAMNojectscycle2

09:00-09:30 Breakfast
09:30-11:30 Teamwork
11:30-12:30 LUNCH
12:30-16:00 Teamwork
16:00-16:30 Checkpoint

"
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CAPTION:

A Official program
A

Day 5: August 30, 20

Meet at Aalborg University Copenhagen, Auditorium (1.008).
FocusStudentspresenttheir work of the weekin an Openday

(Open)08:45 Breakfastand Registration

(Open)09:15 Welcomeandintroduction by MateusHalbeTorres
(Open)09:25 Therole of studentson buildingimpactto the world -
by JensMyrup Pedersen

(Open)09:55 EGALITARIARojects PlanPresentation(by studentg
(Open)12:00 Roundoff of EGALITARIAdNbenevent

(Open)12:05 LUNCHvith networking

13:30-14:00 ¢ Eventwrap-up, feedbackand closingof EGALITARIAN
14:00-15:30 Treasurenunt!

HEGALITARIAN et
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) b) ACCOMMODATION

The accommodation is managed and booked by your
university. Therefore, you need to be in touch with your
professors and supervisors to get any updates on
accomodation

The accommodation recommended by AAU is the hasel
CopenhagerbydhavnAddress link:
https://maps.app.qoo.gl/QgnHCHb1orSFULttr6

For those who stay there, you will be accommodated in a
hostel room. A complete room list will follow. Bed linen and
G26Sta oAttt 0S I OLFLAfFIoOoES BKS
bring them.

The hotel will be booked from August 25 (chétkto August

31 (checkout). Checkn at the hotel will be open from 3pm.
Checkout at the hotel need to be done until 10am.

HEGALITARIAN B
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https://maps.app.goo.gl/QgnHCHb1orSFUttr6

? C) TRANSPORTATION

ARRIVINGN COPENHAGEN
ByPlane

The main airport in Denmarkis CopenhagenrAirport (CPH),
calledKastrup locatedaround 2.5km from the city but easily
accessibldy metro or train.

Anothercloseinternationalairport is in Malmé (MMX). From
there it is only a 1.5h train ride to the central station in
CopenhagerfKobenhavrHovedbanegari

Bytrain or Bus

Thearrivalis most likely at CopenhagerCentralStation also
calledKobenhavHovedbanegardr KobenhavrH.

In the next page, we talk about how to get to the event
location and to the recommended hostel, which are at
walking distance to each other.

Fann
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Howto getto the eventlocation and recommendedhostel

Toget to AalborgUniversityCopenhagerCampus or to the recommended
hostel which is at walking distance from AAU ¢ you can use public
transportation

1 From the airport: You will first need to get to the Central Station
(KobenhavnH) by train (or Norreport by Metro (M2)), then take an S
train (Aor E)to Sydhavr(~36.00 DKK)r Metro (M4) to Sluseholmen

1 From Copenhagen Central Station (in Danish Kgbenhavn
Hovedbanegard Youwill needto takethe STrain(Aor EtowardsKggé
to Sydhavr(~18 DKK)r Metro (M4) to Sluseholmen

Transportatiorfrom the hostelto AAUwill be easyasthe hostelis at walking
distancefrom the university Someother transportationsmight be covered
by the event, but participants will need to be prepared to take some
transportations by themselves (e.g.,, from Airport to the hostel) We
recommendthe installation of DSBand Rejseplanemppson your phone It
Isalsoanideato considerto buy a Rejsekort(the cardthat allowsyouto use
easierthe checkin/checkout machinesat the stations)

Tickets arg¢he samefor busses
trainsandmetro anddependon
how manyzonesyou cross

Youcaneither buy city passes
(ticketsthat givesyou unlimited
publictransporttrips within certain
time) or separatedtickets in
stationsor onthe DSBor DOTApp*

Youcanalsofind detaileditineraries
to travelin Copenhagewith the
Rejseplanei\pp (OS Android)

HEGALITARIAN . J A



https://www.dsb.dk/en/tickets-and-services/dsb-app/
https://www.publictransport.dk/app
https://apps.apple.com/dk/app/rejseplanen/id317007942?l=da
https://play.google.com/store/apps/details?id=de.hafas.android.rejseplanen&hl=da&pli=1

Wae

2 Event in Copenhagen, Aug-36, 2024
N I MEALS

Breakfastwill be provided and sponsored by Aalborg
University 30 minutes before the beginning of each day.
&4 Covered for everybody

Lunchwill be served at the university canteen.
&4 Covered for everybody

Afternoon coffee breaksill be at our event rooms.

&4 Covered for everybody

As part of the social activities in the unofficial program, we
have some scheduled dinners :) It will be in nice places in th
city (check the schedule). Dinner payment depends on the
policy at your university. We hope to see everyone there. All
locations will have options for people w/ dietary restrictions.

-~

EGALITARIAN B



2 .©) ADDRESSES

S
Pl
2
g
g ]
N [

e
e
‘sae

2

Aalborg University Campus Copenhagen:
https://maps.app.goo.gl/pCSaGelxinKgdrmy7

Recommended hostel (a&o Copenhagen Sydhavix
https.//maps.app.goo.gl/QgnHCHborSFUtt6

ARChttps://maps.app.qoo.gl/Ks52xQogfxVaZb I8

IDA https://maps.app.goo.gl/rXumB/y86WIqRIZFA

Reffen https://maps.app.qoo.ql/9A7XEBSalLgfEmah/

w
)
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https://maps.app.goo.gl/pCSaGeLxjnKgJrmy7
https://maps.app.goo.gl/QgnHCHb1orSFUttr6
https://maps.app.goo.gl/K52xQoqfxVaZbCR88
https://maps.app.goo.gl/rXumB7y86WfqRiZFA
https://maps.app.goo.gl/9A7Xc8SaLgfEmqh17



https://discord.gg/Sj9PspY99d










2 J) Soclal Media

A Website:www.egalitarian.eu

A Lindkedlnwww.linkedin.com/company/eqalitarian/

A Instagramwww.instagram.com/egalitarian.eu/

HEGALITARIAN B
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Semester Project
and Collaboration

EGALITARIAN



Semester Project and Collaboration

Collaboration and
3.a

Project Scopes

The ERASMUS+ EGALITARIAffam aims at engaging
studentsto solve challenges in sustainability, notably
focusing on the Wastdanagement and Waste Pickers
Issues in BrasiligdOur main goal ifo contributeto
environmental and social sustainabilitfyouwould like to
know morethe main context, you can always

readhere: https://eqalitarian.eu/about/mainrcontext

In the followingpages, we wiltalk about specifiprojects.

To achieve this;ollaborationis in the heart

of EGALITARIANternationally andocally, we joirforces
to makethe bestresults.As a studentyou will havea team
with people from youuniversity, and this local

teamwill interactto other peopleand otherteams

from different universities/countries.

Therefore effective and timely communicatioteamwork
spirit, intercultural understandingndfocus onbuilding
excellentresults are essentigdrinciples.

HEGALITARIAN B
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https://egalitarian.eu/about/main-context

Semester Project and Collaboration

Collaboration and

Project Scopes

Preliminary*view on who igjoing towork onwhat. This might changbefore the
eventand,in somerarer casesguring the evenif needed.

EDUCATION PROJECT

EDUCADO

lara Gomes Andrade Production Engineering

Luiza Oliveira de Araujo
Brenda Alves Cordeiro
Ricardo Accorsi Casonatto
Caina Valencga de Freitas

. Yasmim Bezerra Oliveira Altoé

Pedro Gongalves Prazeres

Luis Guilherme Borges Monteiro

Joao Vitor Silva Garcia

Production Engineering

Assess/Reduct Company's Carbon Footprint

Production Engineering

Assess/Reduct Company's Carbon Footprint

Production Engineering

Data Management System for Cooperatives

Software

PUMA

Production Engineering

Portfolio Management

Production Engineering

Portfolio Management

Software

PUMA

Energy Engineering

Assess/Reduct Company's Carbon Footprint

Antonio Augusto Maciel Guimaraes [gfels{ilailelaW=st=1lsl=r-Tglgl=t Data Management System for Cooperatives

Barbara lsabel Ribeiro da Silva Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Mariana de Oliveira Carvalho Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Ana Luisa da Silva Machado Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Raquel Costa Dantas Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Beatriz Filipa Lima Silva Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Francisca Oliveira Nunes Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Inés Gongalves Aratjo Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Dinis Carneiro Correia Junior

Branco Schoenaker

Ivo de Vries
Helin Celik
Tess Nijhof

lzak Chamoen
Oleksandr Kuprii
Jacub Kleszczewsk
Weronika Kazmierczyk

Anna Kuszcz

Frederik Bode Thorbensen
Bence Szabd
Nicklas Vistoft Kleemann

Frederik Hgjland

Alexander Luca Zambelli Svensson

A S M Lutfor Rahman Rabbi

EGALITARIAN

Industrial Management and Engineering |Assess/Reduct Company's Carbon Footprint

Public Administration

Assess/Reduct Company's Carbon Footprint

Climate and Management

Assess/Reduct Company's Carbon Footprint

Public Administration

PUMA indicators

Public Administration

PUMA indicators

ICT

Assess/Reduct Company's Carbon Footprint

Applied Computer Science

Data Management System for Cooperatives

Fashion & Textile Technologies

Data Management System for Cooperatives

Fashion & Textile Technologies

Data Management System for Cooperatives

Fashion & Textile Technologies

Data Management System for Cooperatives

Software EDUCADO
Software EDUCADO
Software EDUCADO
Software EDUCADO
Software EDUCADO
Technoanthopology [Thesis]

Co-funded by the

European Union




Assessment and Reduction of a Company's
Carbon Footprint: Strategies for
Environmental Sustainability

Problem

Many companiedackrobustand standardizednethodologieso quantify carbonemissionggeneratedby their activities
includingdirect emissionssuchas fossil fuel combustionand indirect emissionssuchas electricity use and solid waste
generation Without accurateassessmentgcompaniescontinueto significantlycontribute to greenhousegasemissions
exacerbatingenvironmentalissuessuchasclimate change Additionally without precisedata and quantitative analyses
companiedacedifficultiesin makinginformeddecision®n how to implementeffectivecarbonreductionstrategies

Purpose

The purposeof the project is to contribute to corporate sustainabilityby helping companiesidentify and reducetheir
carbonemissions Theproject aimsto map businesgprocessesand collectdatato quantify carbonemissionsdeveloping
practical tools such as software and Excelspreadsheetdo measurethe carbon footprint. Additionally there is the
possibility of conducting quantitative analysisof the current scenarioand projections of future scenarios with the
developmentof screenprototypesandinterfacesto facilitate the useof the tools. Theproject alsoseeksto includethe
comparison of the carbon footprints of different companiesto identify best practices and opportunities for
improvement

Expectedmpacts

0 MeasurementTools Developmenbf practicaltools that assistin measuringndicatorsandfacilitate
decisiormaking.

0 Environmental Managementmprovement Detailedmappingof business processesdnecessary
datato quantify carbonemissionsprovidinga clearand comprehensiveriew of emissionsources

0 ComparisorBetweenCompaniesComparisorof the carbonfootprints of different companies

enablingthe identificationof bestpracticesandimprovementopportunities

Stakeholders

0 ParticipatingCompaniesCompanieshat will havetheir carbonfootprints evaluatedandreceive
recommendationgo reducethem.

0 Universityof Brasilia (UnB)tnstitution involvedin the managemenbf the project, contributing
knowledgeandresourcedo the project'sexecution

0 Universityof Minho (UMinho): Studentswho will developandapplythe necessaryools andanalyses
for the project

0 Teachersand SupervisorsEducatorsvho superviseandguidethe developmentof the project,

ensuringthat strategicandeducationalbjectivesare achieved

Co-funded by the

European Union




Data Management System fdCooperatives

Problem

Cooperativesurrently face a significantchallengein the accuratecollectionand storageof data duringand after the sorting
process Thisinefficiencycompromisegheir overall productivity and hampersthe ability to conductimpactful analysis The
consequences a hindrancein negotiating additional collection zones, subsequentlylimiting the potential for expanding

operationsto other partsof the city.

Purpose

Addressthe data accuracyissuesfaced by cooperativesduring waste sorting processeshy developingan integrated waste

managemensystemto providea comprehensivedata-drivenview of the work conductedwithin thesecooperatives

Expectedmpacts

0

Improvingthe flow of information in the cooperative Enhancelatacollectionsothat the flow takesplace
automaticallyandwithout interference

6 Dataawarenesdor waste pickers Ensuringhat wastepickersunderstandthe relevanceof data intheir daily
lives

6 Improveddatacollectionin the cooperative Promotedatacollectionto improve dataanalysis

0 Increasecefficiencyin the cooperativefrom a data perspective

Stakeholders

6  WastePickers Userswho will haveaccesgo their individual data

6 Cooperativesinstitutionsthat employthe wastepickers

6 CooperativeManagers \WastePicker3: Usersof the data systenandwho will analyzethe datato make
businesgiecisions

6  Universityof Brasilia (UnB)tnstitutioninvolvedin the managementandimplementationof the project,
contributingknowledgeandresourceso the project'sexecution

6  AalborgUniversity (AAU):Internationalpartner collaboratingwith teamsresponsibleor the Techno
Anthropologystudies

6  Universityof Minho (UMinho): Studentswho will developandapplythe necessaryoolsandanalysegor the
project.

6 Teachersaand SupervisorsEducatorsvho superviseand guidethe developmentof the project, ensuringthat

“raain

strategicand educationabbjectivesare achieved
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Data Management System for Cooperatives

Productsand Activities Developed

2023

6 Researchnto the reasonsfor the difficulty in collectingdata: Understandinghe reasonswhy this
datais currentlynot beingcollected

Market ResearchUnderstandinghe requirementsthat, whenmet, addgreatervalueto the materials
sold

Datacollectionwith the cooperative Understandingall the datacollected
Bibliographicalresearchinto technologiesin cooperatives understandingechnologieson the market
Web screendesign:Versionl of screenprototyping

(@]

O« O«

(@]

2024

Bibliographicalresearchinto technologiesin cooperatives understandingechnologieon the market
Identifying the SupplyChain:ldentificationof the entire supplychainfrom disposako recycling
Supplychainimprovement proposat suggestedsupplychainoptimizationprojects

Screendesign refinementof the Webscreensanddefinition of the App

Appand Webrequirements

O« O« O« O«

O«
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Educado

Problem

With the closureof the Estruturalopen dump, waste pickersin the FederalDistrictbeganworkingin
cooperatives which improved their working conditions However this transition resulted in a
significant reduction in the individual income of the waste pickers as the volume of materials
availablefor sortingin the cooperativesvassmallerthan in the opendump. Besideghe low income,
the lack of financial knowledge among the wastepickerswas identified as an additional factor
hinderingtheir accesgo basicliving conditions Therefore Educadaarisesto addressthe significant
barrier that many individualsface in seekingpersonalizedand quality education especiallythose
without accesdo formal educationalopportunities

Purpose

The Educadosoftware aimsto provide financialeducationto waste pickers enablingthem to better manage
their resourcesand ensure a decent livelihood Alignedwith the United Nations SustainableDevelopment
Goals especiallythe eradicationof poverty (SDGL) and the promotion of quality education(SD&4), Educado
intends to expand economicopportunities and contribute to a sustainableand inclusivefuture. Thus the

purpose of the project is to develop a digital learning platform that offers personalizedcontent in an

accessibleand didactic manner. This software is designedto support educatorsand content creators The
facilitation of creating promoting, and distributing educational materials allows people in low-income
contextsto developandobtainbetter life andjob opportunities

Expectedmpacts

0 ExpandedAccesgo Education Providingaccesgo quality educationaimaterialsfor peoplewho do
not haveeasyaccesdo educationalnstitutions.

0 Improvementsin LivingConditions Assistingusersin developingnew skillsandknowledgethat can
improvetheir livingconditionsandjob opportunities contributingto a positive societampactin the
longterm.

0 Promotionof ContentCreators Enablingeducatorsand contentcreatorsto reachalargeraudience
promotingthe diversityof educationaimaterialavailable

Stakeholders
0 WastePickers Enduserswho will usethe platformto accessducationakcontent.
0 Cooperativesinstitutionsthat employthe wastepickers
0 ContentCreators Educatorsaandspecialistasvho will createanddistribute educationaimaterial

throughthe platform.

Universityof Brasilia (UnB)tnstitution involvedin the managementindimplementationof the
project, contributingknowledgeandresourcedo the project'sexecution

0 AalborgUniversity (AAU):Internationalpartner collaboratingwith teamsresponsibleor the technical
developmentof the software.

Teachersand SupervisorsEducatorsvho superviseandguidethe developmentof the project,
ensuringthat strategicandeducationalbjectivesare achieved

O«

O«
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Educado

Productsand Activities Developed

2020

2021

O«

O«

O«

O«

O«

O«

2022

¢
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O«
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Business Model fowWastePickersEducationvia Mobile Application: A business modeinda commercialization
structurefor the applicationwere definedto make itsdevelopmentieasible

Interviewswith Potential Users Interviewswere conductedwith potential usersto identify their needsand
expectationsThissurveywascrucialto guidethe functionalitiesto be developedn the prototype.
Developmentof a PersonaFinanceCourse Adiagnosi®f the targetaudience'sieedswasmade andthe pilot
personalfinancecoursewasdeveloped

Functionaland Non-functional Requirementsggathering Detailedthe functionaland non-functional
requirementsof the financialeducationcoursein the application describinghe stakeholdersconstraints use
casediagram and coursestructure.

Interviewswith WastePickersabout App Content Interviewswere conductedwith potential usersto
identify their needsandexpectationgegardingthe content

Refinementand Validation of Functionaland Non-functional Requirements Detailedthe functional
requirementsof the mobile educationsystem.

Creationof Educado Webbevelopedhe web platform allowingthe creationof coursesandthe
insertionof titles, descriptionsimages and sectionswith text, image andaudiocontent.

Creationof Educado MobileDevelopedhe mobile applicationallowingthe viewingand consumption
of coursesenteredon the web platformin asimplifiedand objectivemanner.

Implementation of Basic Featuredncludedfeaturessuchascoursecreation multimediacontent
insertion, and courseviewingin the mobile application

Mapping of PossiblePartnersfor ContentProduction Identifiedandestablishedbartnershipswith
organizationsandindividualscapableof producingrelevantcontentfor the Educadglatform.

Usability EvaluationiJsability tests were conducted to identify necessary improvements in the interface and
user experience. These evaluations showed the need for enhancements before launching the prototype into
production.

Requirements gatheringDetailed the requirements for content validation and user retention in the app.
Analysis of Mobile Applications for Personal Finance Managemémalyzed the existing mobile market for
financial management applications, identifying strengths and weaknesses that could be incorporated or avoide
in Educado'slevelopment.

Improvements inEducadd/Neb: Adjustments to the interfaces for better usability in the content creation
process, as well as login, registration, and content creator approval flow functionalities.

New Features ireducaddviobile: Development of new screens and functionalities such as exploring courses,
login, registration, profile, and exercises, with visual and audio mechanisms for the inclusion of diverse
individuals.

Delivery of Prototype 2.0Prototype 2.0 was delivered with various improvements and new features, still
requiring additional development cycles to consider aspects like financial viability and security.

Validation of the Developed App with Waste Pickeitéew usability tests were conducted to evaluate the
implemented improvements and collect feedback from end users to guide future developments.

EGALITARIAN Co-fundedgill




Educado

Productsand Activities Developed

2023

0  Firstcoursecreation: Personafinancevideosto implementthe first courseinsidethe app.

6 Requirementgatheringandprioritization: Personaslefinition for the userof the Educado App.

6 Userjourney mapping:All possiblesystemflows andstatessoit is possibleto visualizescenariowherethe user
canhavea smoothexperience

6 Newuserinterface forthe appandwebsite: New interface desigwith the definition of color,typography and
other stylesto helpdeveloperamplement

0 Deliveryof the new appandwebsite: Developmenbf the new appandwebsiteversionbasedon the Uland
userjourneys and handofffor the wastepickers

2024
0 Contentcreator manual: Summaryof the instructionsmanualof how to uploadthe classesnto the app in a

friendly approachto the possiblecontentcreators

Coursedist andinterest validation: Researchwvith the wastepickersto identify the coursesnterestsandallow

(0}
themto find educationalaluein the process

6 Contentcreatorcontact Identify possiblecontactof contentcreatorsor partnershipgo producecourses

6 Usabilitytest: Appandweb analysisvith wastepickersand contentcreatorsto validateboth systemsand
identify improvementsopportunities

0 Regquirementggatheringand prioritization: Performanceanalysi®f appandwebsitedevelopmentin 2023to

identify requirementsthat needschangeand new requirementsto the nextdevelopmentsemester
6 Analysisof the app and website systemsVisual dashboartb report errorsandimprovementopportunities
basedon usabilitiestestsand surveyswith wastepickersand contentcreators

A

»
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Sustainable Module for PUMA Platform

Problem

Inthe realmof sustainabilityprojectsfacilitatedby the PUMA Platform, aritical challengearisesin effectively
measuringand showcasinghe tangibleimpactof theseinitiatives Currently thereis alackof a dedicated
systemthat assesandquantifythe outcomesandbenefitsgeneratedby sustainabilityprojectsand
stakeholders.

Purpose

Developmenbf aspecializednodulethat systematicallyevaluateandquantifythe impactof sustainability
projects andstakeholdersprovidinga datadrivenrepresentationof their sustainablempact.

Expectedmpacts

- EnhancedlransparencyThesustainablempactfrom companiesand projectswill be easierto seeand
understand

- ImprovedProjectSelection Organizationgprofessorsand studentscanusethe impactmoduleto
selectinitiativesalignedwith their sustainablegoals

- Sociallmpactassessment toolHavinga sociaimpactassessment toavailablefor
scaleuse.

Stakeholders

- Government Governmentabodiesthat would like to assessheir environmental
impact

- NGOsNGOghat want to assessheir own socialimpact inorderto identify weakspots
on their work.

- Privateand publiccompanies Companieshat needsto assessheir sustainablampact
for reviewsandimprovements

- Teacherandstudents Teachersandstudentsthat want to work their projectswith
companiesandinstitutionsthat hasa goodsustainablescore.

“raain
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Sustainable Module for PUMA Platform

Productsand Activities Developed

2024

(@]

O« O¢ O«

Software EngineeringReport: Documentcontainingall the softwarediagramscreatedandthe initial acceptance
criteriafor the requirementsto addthe moduleto the platform.

HighFidelity Prototypes Createdo providea visionof how the modulewould be implementedwithin the
PUMAplatform.

Sustainabilitylndicators Documentcontainingthe indicatorsthat were usedas abasisfor the Trees
DecisionTrees- Treeswith 5 multi-choicequestionsfor SDG4 to 9.

Formsand DashboardfFormscontainingthe questionsandindicators representinghe prototype andvisual
representationof the results

Measuringsustainabilityin projects Questionsvere developedfor all SDGs
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Final Delivery andProgrammeConclusion

YourERASMUSEGALITARIANuUrneystarts when you
decideto jointhe trip;

Yougo to the trip, thenyouhaveto makeyoursemester
project during the semester about some of the

EGALITARIANMrojects (or contribute equivalently as

agreedwith youruniversity)

After doing the project, you make your final
presentation and submit your report to your local
teachers Youalso needto submit* it to EGALITARIAN
via this link: https://eqalitarian .eu/final-project
delivery

After having all your deliveriesreceivedand approved
by teachers, you have concluded your ERASMUS+
Programme Thenyou get the ERASMUSEGALITARIAN
Programme certificate to acknowledge your great
engagementandachievement

*two reportsare needed (i) Projectreport (the sameyou deliverto yourteacherat your university) (ii) collaboration
report, madetogether with all international studentsin your theme describinghow the team collaboratedand how
their resultsintegratetogether.
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https://egalitarian.eu/final-project-delivery
https://egalitarian.eu/final-project-delivery

People catalogue :)
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Bdrbara
Isabel

Student

Age: 21

University: Minho

Education: Master's Industrial Engineering and
Management

Semester: 1

Expectations

I'm looking forward to explore the city, as well as immersing myself
in the local culture and meeting new people through the Erasmus
project.

Academic interests Non academic interests
1. Sustainable Development 1. Travel and visit new places
2. Quality controle 2. Watch series
3. Improve manufacturing 3. Aday in the beach

processes

Best Quallities

1. Responsible
2. Organized
3. Honest

Ambitions after finishing your studies

After finishing my studies, | want to enter the job market.

EGALITARIAN



Mariona
Carvalho

Student

Age: 21

University: Minho

Education: Master's Industrial Management and
Engineering

Semester: 1

Expectations

Acquire new knowledge and experiences through sharing opinions
among participants in order to achieve a common goal.

Academic interests Non academic interests
1. Data Analysis 1. Travelling

2. Project Management 2. Volunteering

3. Production System 3. Sports

Optimization

Best Quallities

1. Responsability
2. Organization
3. Resilience

Ambitions after finishing your studies

| would like to work in my area of study and apply the technical
knowledge acquired in practice, while always seeking to accept
new challenges and develop new skills. Furthermore, | would like

to continue volunteering.
EGALITARIAN



Ana Luisa
Machado

Student

Age: 21

University: Minho

Education: Master’s Industrial Engineering and
Management

Semester:1

Expectations

| am excited to participate in a project of this scale that brings together
students from different countries for a very interesting and innovative
purpose. Additionally, the opportunity to engage with other cultures and
get to know Copenhagen are factors that highly motivate me for this
adventure.

Academic interests Non academic interests
1. Ergonomics and Human 1. Literature
Factors 2. Cinema
2. Logjistics 3. Traveling

3. Project Management

Best Quallities

1. Determination
2. Spontaneity
3. Responsibility

Ambitions after finishing your studies

After finishing my studies, | aim to pursue a career that aligns with my
interests, whether in research, industry, or another professional setting. |
also aspire to continue learning and growing through professional
development. Additionally, | hope to contribute to projects or initiatives
that address important societal issues and promote positive change.
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Raquel
Dantas

Student

Age: 22

University: Minho

Education: Master”s Industrial Management and
Engineering

Semester:1

Expectations

Work in teams and learn in an international environment.

Academic interests Non academic interests
1. Logistics 1. Basketball

2. Production Management 2. Help others

3. Lean Methodology 3. Read

Best Qualities

1. Good organizational skills
2. Excellent time management capability
3. Hardworking
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Beatriz
Filipa

Student

Age: 21

University: Minho

Education: Master's Industrial Engineering and
Management

Semester:1

Expectations

| hope to be able to apply the knowledge I've learned throughout my
degree to a real case. | also hope to meet new people and work with
them towards a mutual aim.

Academic interests Non academic interests
1. Logistics 1. Sports and stating active
2. Production planning 2. Spending time with family and
3. Programming friends
3. Reading

Best Quallities

1. Organized
2. Motivated
3. Interested in the projects that take part in

Ambitions after finishing your studies

After my studies, | intend to work in the area for which | studied
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Francisca
Ohlvelira

Student

Age: 20

University: Minho

Education: Master's Industrial Management
and Engineering

Semester:1

Expectations

Teamwork and a great time

Academic interests Non academic interests
1. Logistics 1. Ballet

2. Management 2. Going out

3. Supply Chain 3. Watching series

Best Quallities

1. Organized
2. Perfectionist
3. Communication skills

Ambitions after finishing your studies

Finding a great job that fulfill my expectations
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Inés
Goncalves

Student

Age: 20

University: Minho

Education: Industrial Engineering and Management
Semester:1

Expectations

I look forward to observing and learning in a real scenario as well as
getting to know Copenhagen

Academic interests Non academic interests
LIT 1. Reading

2. Logistics 2. Listening music

3. Management of quality 3. Watching shows or movies

Best Quallities

1. Focused on her goals
2. Communication skills
3. Work relly well under pressure

Ambitions after finishing your studlies

| want to start working, but | would like to work somewhere that gives
me the opportunity to try different areas so that | can really figure out
what I'm meant to do.
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Yasmim
Bezerra

student and Portfdlio
Management

Age: 22

City: Brasilia

University: UnB

Education: Production Engineering
Semester: 6

Expectations

| hope to see projects that make a difference to stakeholders and to
meet new people and places

Academic interests Non academic interests
1. Project and portfolio 1. Trying new foods;
management; 2. Reading;
2. Data analysis; 3. Drinking coffee

3. Sustainability

Best Quallities

1. Hardworking
2. Creative

3. Determination

Ambitions after finishing your studies

After my studies, | want to do a master's degree and work for a
company that looks for sustainable and socially responsible options
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Pedro
Proazeres

student and Portfolio
Management

Age: 25

City: Brasilia

University: UnB

Education: Production Engineering
Semester: 11

Expectations

Improve my soft skills and expertise in project management
methodologies, as well as having a cultural immersion in a different
country

Academic interests Non academic interests
1. Quality management, 1. Try new foods;

2. Risk management 2. Listen to different music

3. Data analysis 3. Learn about local traditions

Best Quallities

1. Funny
2. Smart
3. Honest

Ambitions after finishing your studies

Make the world a better place

EGALITARIAN



Student

Age: 25

City: Brasilia

University: UnB

Education: Production Engineering
Semester: 11

Expectations

I'm looking forward to meeting other people with different ambitions,
thoughts, and knowledge to continue contributing to the project and
taking the opportunity to get great resulits.

Academic interests Non academic interests
1. Project Management; 1. Books;

2. Product Design; 2. Travel;

3. Systems Engineering 3. TV shows

Best Quallities

1. Organization;
2. Enthusiastic;
3. Dreamer

Ambitions after finishing your studies

I'd like to be able to help other women work in technology. | also want
to continue to have a work-life balance to fulfill other dreams outside
of my professional area.
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Luiza
Olivelira

Student

Age: 22

City: Brasilia

University: UnB

Education: Production Engineering
Semester: 6

Expectations

| am incredibly happy and excited about the trip to Copenhagen! Last year's
experience was fantastic and very productive, and the exchange with
universities from other countries earlier this year was also amazing, which
adds to my excitement. | am looking forward to facing new challenges in
Copenhagen, participating in another project, and taking a leading role.

Academic interests Non academic interests
1. Process; 1. World history;

2. Strategic Planning; 2. Writting events planning

3. Project Management; 3. Art

4. International Trade

Best Quallities

1. Time Management;
2. Attention to detail;
3. Light-hearted approach

Ambitions after finishing your studies

After | finish Uni, | would like to pursue a master's degree in
international trade and relations in a country outside Brazil.
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Brenda
Cordeiro

Student

Age: 22

City: Brasilia

University: UnB

Education: Production Engineering
Semester: 9
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