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Hey, participant of the 

ERASMUS+ EGALITARIAN programme! 

This guide will introduce you to the 2nd Cycle of 

ERASMUS+ EGALITARIAN Programme. 

The cycle starts with the kick-off event 

ά9ƎŀƭƛǘŀǊƛŀƴ {5D /ƘŀƭƭŜƴƎŜΥ ²ŀǎǘŜ {ǳƳƳƛǘ 

/ƻǇŜƴƘŀƎŜƴ нлнпέwhich introduces the 

students joining projects from the fall (spring in 

Brazil) 2024 and is scheduled to take place in 

Copenhagen, Denmark, on August 26-30, 2024.

We are looking so much forward to having all of 

you onboard this ERASMUS+ experience!
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1. Overview of ERASMUS+ EGALITARIAN 
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2. Event in Copenhagen, Aug 26-30, 2024

SUMMARY
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5. People Catalogue :)



Overview of the 
ERASMUS+ EGALITARIAN 
Programme
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We are here to help build the next steps of
evolutionof the situation of the WastePickers
and Waste Management in Brasilia, with
projectsand solutionsthat canalsobe applied
in manyotherplacesin Brazilandin the world.

0

1

2

Status before 2018

Current status
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General Context

Egalitarian can be described as a student-driven
initiative that bringstogetherdiversetalents to develop
solutionsto improve the waste managementand the
life of waste pickersin Brasília,aligned with the 2030
Agenda's goals. Each semester, students undertake
different projects within this framework, aiming at
maximum impact. So what we want is to enable
students to work acrosscountriesand disciplines,on
real-world problems related to the Sustainable
DevelopmentGoals. We want to contribute to finding
sustainablesolutions, and one particular focus area
digital solutionsfor improvingwaste managementand
the life of wastepickersin Brasilia.

Egalitarian has four partners: University of Brasilia,
Saxion University of Applied Sciences,University of
MinhoandAalborgUniversity.

Erasmus+is a funding scheme from the European
Union,which supportscollaborationpartnerships- and
one of the projectsthat receivesupport is Egalitarian.
Soit isErasmus+that makesit possiblefor usto develop
the projectsand havethe workshopswith studentsand
professorsfrom the universities.
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Joining as an ERASMUS+ EGALITARIAN student

Byjoining the trip to Copenhagen,you will be part
of the EGALITARIANERASMUS+programme. Your
enrollmentstarts at the event (LateAugust2024)
and finishes when you deliver your semester
project in the fall (January2025). After the trip in
August,youwill bring the projectscopeandideato
your university/country, get more people
onboarded in the project and execute your
semester project in the context discussedand
agreed in Copenhagen. During the semester,you
will collaborate online with students from
Denmark, Brazil, Portugal and the Netherlands
(youwill havemet studentsfrom thesecountriesin
Copenhagen:)

On the following page,you can checkthe timeline
of activitiesinvolvingthe ERASMUS+EGALITARIAN
students.



Online Preparation
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Online meeting 
- Project checkpoint

Final Online meeting 
- Project checkpoint
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KEY DATES*:

Å By July 31: Expected pre-event info distribution on teams & themes

Å August 26-30: Physical Event in Copenhagen 

Å September 16, 16:00-18:00: Online Check Point & Coworking 1

Å September 30, 16:00-18:00: Online Check Point & Coworking 2

Å October 21, 16:00-18:00: Online Check Point & Coworking 3

Å November 18, 16:00-18:00: Online Check Point & Coworking 4

Å January 12: Final Deadline for Project Report** Submission

Å January 13, 16:00-18:00: Final Project Presentation 

*Dates of check points might change, but any rescheduling will be made with good notice (at least one 
week before).
*All timeslots scheduled on CET timezone
**two reportsareneeded: (i) Projectreport (the sameyou deliverto your teacherat your university);
(ii) collaborationreport, madetogether with all internationalstudentsin your theme describinghow
the teamcollaboratedandhow their resultsintegratetogether.



Event in Copenhagen, 
Aug 26-30, 2024
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2.a)
Event in Copenhagen, Aug 26-30, 2024

SCHEDULE

CAPTION:
Å Official program
Å Unofficial program (optional activities; may have 

expenses not included)
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Day 1: August 26, 2024

Meet at Aalborg University Copenhagen, Auditorium (1.008)

Focus:Welcometo EGALITARIAN

9:30 Breakfast& Registration
10:00Welcometo EGALITARIAN (by Mateus andSeveren)
10:30Ourfocusedproblems/projects(by Yas, Pedro, Erik, & Iara)
11:30 Lunch+ 1st integrationdynamics (Nicholas/Marc lead)
12:30Workshop on collaboration, teamworkandsetting up
teams(Team Brazil)
13:30 Teamworkbegins
15:30 Checkpoint with teamleaders
16:00 OfficialPicture of the Day at AAU entrance
16:15 End of official day
16:00-17:00 Chill, Gymor Swimat Sydhavn
17:45 Wewalkfrom AAU CPH to Teglholmen(Teglholmens
Østkaj) to take waterbus992 to Nyhavn, departingat 18:02.
19:00 Wepicksomethingto eat at BroensStreet Food
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Day 2: August 27, 2024

Meet at Aalborg University Copenhagen, Room 0.091.

Focus:Teamwork, planningEGALITARIAN projectscycle2

09:00-09:30 Breakfast
09:30-11:30 Teamwork
11:30-12:33 LUNCHat AAUCanteen
12:33-16:00
ÅGroup1 (50%of our people) leavesfrom AAUto goto ARC
ÅGroup2 (50%of our people) goto room andcontinueteamwork

At 16:00-16:30 Checkpointfor Group2
16:30FreeEvening

CAPTION:
Å Official program
Å Unofficial program (optional activities; may have expenses not included)
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Day 3: August 28, 2024

Meet at Aalborg University Copenhagen, Room 0.091.

Focus:Teamwork, planningEGALITARIAN projectscycle2

09:00-09:30 Breakfast
09:30-10:00 Teamwork
10:00-11:00 Lectureon reusingwaste(by MichaelJørgensen)
11:30Teamwork
11:30 - LUNCH
12:33-16:00
Å Group2 (50%of our people) leavesfrom AAUto goto ARC
Å Group1 (50%of our people) goto room andcontinueteamwork

At 16:00-16:30 Checkpointfor Group1

ÅWho were at ARC spends a few minutes on the top of ARC 
(Copenhill), then just walks to Reffen.

Å Those who were at AAU: walk from AAU CPH to Teglholmen
(TeglholmensØstkaj) to take waterbus 992 to Reffen, departing 
at 17:02. We arrive at 18:02 at Reffen.

CAPTION:
Å Official program
Å Unofficial program (optional activities; may have expenses not included)
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CAPTION:
Å Official program
Å Unofficial program (optional activities; may have expenses not included)

Day 4: August 29, 2024

Meet at Aalborg University Copenhagen, Room 0.091

Focus:Teamwork, planningEGALITARIAN projectscycle2

09:00-09:30 Breakfast
09:30-11:30 Teamwork
11:30-12:30 LUNCH
12:30-16:00 Teamwork
16:00-16:30 Checkpoint

FreeEvening(maybea Thursdaybar)
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Day 5: August 30, 2024

Meet at Aalborg University Copenhagen, Auditorium (1.008).

Focus:Studentspresenttheir work of the weekin anOpen day

(Open)08:45BreakfastandRegistration
(Open)09:15Welcomeandintroductionby MateusHalbeTorres
(Open)09:25 Therole of studentson buildingimpact to the world -
by JensMyrup Pedersen
(Open)09:55EGALITARIANProjects' PlanPresentation(by students)
(Open)12:00Round-off of EGALITARIANopenevent
(Open)12:05 LUNCHwith networking
13:30-14:00ςEventwrap-up, feedbackandclosingof EGALITARIAN
14:00-15:30 Treasurehunt!
14:00 MC Meeting - Leadershipmeeting for consolidationof the
planandfinal discussions(Professorsandstudentleaders)

17:00Final dinnerandout in the night

CAPTION:
Å Official program
Å Unofficial program (optional activities; may have expenses not included)
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2.b)
Event in Copenhagen, Aug 26-30, 2024

ACCOMMODATION

The accommodation is managed and booked by your 
university. Therefore, you need to be in touch with your 
professors and supervisors to get any updates on 
accomodation.

The accommodation recommended by AAU is the hostel a&o
Copenhagen Sydhavn. Address link: 
https://maps.app.goo.gl/QgnHCHb1orSFUttr6

For those who stay there, you will be accommodated in a 
hostel room. A complete room list will follow. Bed linen and 
ǘƻǿŜƭǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǿƘŜƴ ȅƻǳ ŀǊǊƛǾŜΣ ǎƻ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ 
bring them.

The hotel will be booked from August 25 (check-in) to August 
31 (check-out). Check-in at the hotel will be open from 3pm. 
Check-out at the hotel need to be done until 10am.
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2.c)
Event in Copenhagen, Aug 26-30, 2024

TRANSPORTATION

ARRIVINGINCOPENHAGEN

ByPlane

The main airport in Denmarkis CopenhagenAirport (CPH),

calledKastrup, locatedaround2.5km from the city but easily

accessibleby metro or train.

Anothercloseinternationalairport is in Malmö (MMX). From

there it is only a 1.5h train ride to the central station in

Copenhagen(KobenhavnHovedbanegard).

Bytrain or Bus

Thearrival is most likely at CopenhagenCentralStation, also

calledKobenhavnHovedbanegardor KobenhavnH.

In the next page, we talk about how to get to the event 
location and to the recommended hostel, which are at 
walking distance to each other.
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How to get to the event locationand recommendedhostel

Toget to AalborgUniversityCopenhagenCampus- or to the recommended

hostel, which is at walking distance from AAU ςyou can use public

transportation:

¶ From the airport: You will first need to get to the Central Station

(KobenhavnH) by train (or Norreport by Metro (M2)), then take an S-

train (Aor E)to Sydhavn(~36.00 DKK)or Metro (M4) to Sluseholmen.

¶ From Copenhagen Central Station (in Danish København

Hovedbanegård): Youwill needto takethe S-Train(Aor EtowardsKøge)

to Sydhavn(~18 DKK)or Metro (M4) to Sluseholmen.

Transportationfrom the hostelto AAUwill be easyasthe hostelisat walking

distancefrom the university. Someother transportationsmight be covered

by the event, but participants will need to be prepared to take some

transportations by themselves (e.g., from Airport to the hostel). We

recommendthe installationof DSBand RejseplanenAppson your phone. It

is alsoan ideato considerto buya Rejsekort(the cardthat allowsyou to use

easierthe check-in/check-out machinesat the stations).

Tickets are the samefor busses, 

trainsandmetro anddependon

how manyzones youcross

Youcaneither buycity passes 

(tickets that givesyouunlimited

publictransport trips within certain

time) or separatedtickets in 

stationsor on the DSBor DOTApp*

Youcanalsofind detaileditineraries

to travel in Copenhagen with the

RejseplanenApp (iOS; Android) 
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https://www.dsb.dk/en/tickets-and-services/dsb-app/
https://www.publictransport.dk/app
https://apps.apple.com/dk/app/rejseplanen/id317007942?l=da
https://play.google.com/store/apps/details?id=de.hafas.android.rejseplanen&hl=da&pli=1
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2.d)
Event in Copenhagen, Aug 26-30, 2024

MEALS

Breakfastwill be provided and sponsored by Aalborg 

University 30 minutes before the beginning of each day. 

Covered for everybody

Lunchwill be served at the university canteen. 

Covered for everybody

Afternoon coffee breaks will be at our event rooms.

Covered for everybody

As part of the social activities in the unofficial program, we 

have some scheduled dinners :) It will be in nice places in the 

city (check the schedule). Dinner payment depends on the 

policy at your university. We hope to see everyone there. All 

locations will have options for people w/ dietary restrictions.

Checkwith your university if anydinner is covered
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2.e)
Event in Copenhagen, Aug 26-30, 2024

ADDRESSES

Aalborg University Campus Copenhagen: 

https://maps.app.goo.gl/pCSaGeLxjnKgJrmy7

Recommended hostel (a&o Copenhagen Sydhavn):

https://maps.app.goo.gl/QgnHCHb1orSFUttr6

ARC: https://maps.app.goo.gl/K52xQoqfxVaZbCR88

IDA: https://maps.app.goo.gl/rXumB7y86WfqRiZFA

Reffen: https://maps.app.goo.gl/9A7Xc8SaLgfEmqh17

Uma imagem contendo desenho, placar, relógio, placa

Descrição gerada automaticamente

https://maps.app.goo.gl/pCSaGeLxjnKgJrmy7
https://maps.app.goo.gl/QgnHCHb1orSFUttr6
https://maps.app.goo.gl/K52xQoqfxVaZbCR88
https://maps.app.goo.gl/rXumB7y86WfqRiZFA
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https://discord.gg/Sj9PspY99d
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2.j) Event in Copenhagen, Aug 26-30, 2024

Social Media

Å Website: www.egalitarian.eu

Å LindkedIn: www.linkedin.com/company/egalitarian/

Å Instagram: www.instagram.com/egalitarian.eu/
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Enjoy Copenhagen! J
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Semester Project 
and Collaboration
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3.a)
Semester Project and Collaboration

Collaboration and
Project Scopes 

The ERASMUS+ EGALITARIANprogram aims at engaging 

studentsto solve challenges in sustainability, notably 

focusing on the WasteManagement and Waste Pickers 

issues in Brasília. Our main goal isto contributeto 

environmental and social sustainability.If youwould like to 

know morethe main context, you can always 

readhere:https://egalitarian.eu/about/main-context

In the followingpages, we willtalk about specificprojects.

To achieve this, collaboration is in the heart 

of EGALITARIAN.Internationally andlocally, we joinforces 

to makethe bestresults.As a student,you will havea team 

with people from youruniversity, and this local 

teamwill interact to other peopleand otherteams 

from different universities/countries.

Therefore,effective and timely communication,teamwork 

spirit, intercultural understandingandfocus onbuilding 

excellentresults are essentialprinciples.
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3.a)
Semester Project and Collaboration

Collaboration and
Project Scopes 
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Preliminary*view on who isgoing towork onwhat. This might changebefore the 

eventand,in somerarer cases,during the eventif needed.



Assessment and Reduction of a Company's 
Carbon Footprint: Strategies for 
Environmental Sustainability

Problem

Manycompanieslackrobustandstandardizedmethodologiesto quantifycarbonemissionsgeneratedby their activities,
includingdirect emissionssuchas fossil fuel combustionand indirect emissionssuchaselectricity useand solid waste
generation. Without accurateassessment,companiescontinueto significantlycontribute to greenhousegasemissions,
exacerbatingenvironmentalissuessuchasclimatechange. Additionally, without precisedata andquantitativeanalyses,
companiesfacedifficultiesin makinginformeddecisionson how to implementeffectivecarbonreductionstrategies.

Purpose

Thepurposeof the project is to contribute to corporatesustainabilityby helpingcompaniesidentify and reducetheir
carbonemissions. Theproject aimsto mapbusinessprocessesandcollectdatato quantifycarbonemissions, developing
practical tools such as software and Excelspreadsheetsto measurethe carbon footprint. Additionally, there is the
possibility of conductingquantitative analysisof the current scenarioand projections of future scenarios, with the
developmentof screenprototypesand interfacesto facilitate the useof the tools. Theproject alsoseeksto includethe
comparison of the carbon footprints of different companies to identify best practices and opportunities for
improvement.

ExpectedImpacts

ǒ MeasurementTools: Developmentof practicaltools that assistin measuringindicatorsandfacilitate
decision-making.

ǒ Environmental Management Improvement: Detailedmapping of business processes andnecessary
data to quantifycarbonemissions, providinga clearandcomprehensiveviewof emissionsources.

ǒ ComparisonBetweenCompanies: Comparisonof the carbonfootprints of different companies, 
enablingthe identificationof bestpracticesandimprovementopportunities.

Stakeholders 

ǒ ParticipatingCompanies: Companiesthat will havetheir carbonfootprints evaluatedandreceive
recommendationsto reducethem.

ǒ Universityof Brasília (UnB): Institution involvedin the management of the project, contributing
knowledgeandresourcesto the project'sexecution.

ǒ Universityof Minho (UMinho): Studentswho will developandapplythe necessarytools andanalyses
for the project.

ǒ TeachersandSupervisors: Educatorswho supervise andguidethe developmentof the project, 
ensuringthat strategicandeducationalobjectivesare achieved.
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Data Management System for Cooperatives

Problem

Cooperativescurrently facea significantchallengein the accuratecollectionand storageof data duringand after the sorting

process. Thisinefficiencycompromisestheir overall productivity and hampersthe ability to conduct impactful analysis. The

consequenceis a hindrance in negotiating additional collection zones,subsequentlylimiting the potential for expanding

operationsto other partsof the city.

Purpose

Addressthe data accuracyissuesfacedby cooperativesduring waste sorting processesby developingan integrated waste

managementsystemto provideacomprehensive, data-drivenviewof the work conductedwithin thesecooperatives.

ExpectedImpacts

ǒ Improvingthe flow of information in the cooperative: Enhancedata collectionsothat the flow takes place

automaticallyandwithout interference

ǒ Data awarenessfor wastepickers: Ensuringthat wastepickersunderstandthe relevanceof data in their daily

lives

ǒ Improveddata collectionin the cooperative: Promotedata collectionto improve data analysis

ǒ Increasedefficiencyin the cooperativefrom a data perspective

Stakeholders 

ǒ WastePickers: Userswho will haveaccessto their individual data

ǒ Cooperatives: Institutionsthat employthe wastepickers.

ǒ CooperativeManagers (WastePickers): Usersof the data system andwho will analyzethe data to make 

business decisions

ǒ Universityof Brasília (UnB): Institution involvedin the management andimplementationof the project, 

contributingknowledgeandresourcesto the project'sexecution.

ǒ Aalborg University(AAU):Internationalpartnercollaboratingwith teamsresponsiblefor the Techno 

Anthropologystudies. 

ǒ Universityof Minho (UMinho): Studentswho will developandapplythe necessarytools andanalysesfor the

project.

ǒ TeachersandSupervisors: Educatorswho supervise andguidethe developmentof the project, ensuringthat

strategicandeducationalobjectivesare achieved.
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ProductsandActivitiesDeveloped

2023

ǒ Researchinto the reasonsfor the difficulty in collectingdata:Understandingthe reasonswhy this

data is currentlynot beingcollected

ǒ Market Research: Understandingthe requirementsthat, whenmet, addgreatervalueto the materials

sold

ǒ Data collectionwith the cooperative: Understandingall the data collected

ǒ Bibliographicalresearchinto technologiesin cooperatives: understandingtechnologieson the market

ǒ Web screendesign:Version1 of screenprototyping

2024

ǒ Bibliographicalresearchinto technologiesin cooperatives: understandingtechnologieson the market

ǒ Identifying the SupplyChain:Identificationof the entire supplychainfrom disposalto recycling

ǒ Supplychainimprovementproposal: suggestedsupplychainoptimizationprojects

ǒ Screendesign: refinementof the Web screensanddefinitionof the App 

ǒ App andWeb requirements

Data Management System for Cooperatives

Uma imagem contendo desenho, placar, relógio, placa

Descrição gerada automaticamente



Educado

Problem

With the closureof the Estruturalopendump, wastepickersin the FederalDistrict beganworkingin
cooperatives, which improved their working conditions. However, this transition resulted in a
significant reduction in the individual income of the waste pickers, as the volume of materials
availablefor sortingin the cooperativeswassmallerthan in the opendump. Besidesthe low income,
the lack of financial knowledge among the wastepickerswas identified as an additional factor
hinderingtheir accessto basicliving conditions. Therefore, Educadoarisesto addressthe significant
barrier that many individualsface in seekingpersonalizedand quality education, especiallythose
without accessto formal educationalopportunities.

Purpose

TheEducadosoftwareaimsto providefinancialeducationto wastepickers, enablingthem to better manage
their resourcesand ensurea decent livelihood. Alignedwith the United NationsSustainableDevelopment
Goals, especiallythe eradicationof poverty (SDG1) and the promotion of quality education(SDG4), Educado
intends to expandeconomicopportunities and contribute to a sustainableand inclusivefuture. Thus, the
purpose of the project is to develop a digital learning platform that offers personalizedcontent in an
accessibleand didactic manner. Thissoftware is designedto support educatorsand content creators. The
facilitation of creating, promoting, and distributing educational materials allows people in low-income
contextsto developandobtainbetter life andjob opportunities.

ExpectedImpacts

ǒ ExpandedAccess to Education: Providingaccessto qualityeducationalmaterialsfor peoplewho do 
not haveeasyaccessto educationalinstitutions.

ǒ Improvementsin Living Conditions: Assistingusersin developingnew skills andknowledgethat can
improve their living conditionsandjob opportunities, contributingto a positive societal impactin the
longterm.

ǒ Promotionof ContentCreators: Enablingeducatorsandcontentcreatorsto reacha largeraudience, 
promoting the diversityof educationalmaterial available.

Stakeholders 

ǒ WastePickers: Enduserswho will use the platform to accesseducationalcontent.
ǒ Cooperatives: Institutionsthat employthe wastepickers.
ǒ ContentCreators: Educatorsandspecialistswho will createanddistributeeducationalmaterial 

throughthe platform.
ǒ Universityof Brasília (UnB): Institution involvedin the management andimplementationof the

project, contributingknowledgeandresourcesto the project'sexecution.
ǒ Aalborg University(AAU):Internationalpartnercollaboratingwith teamsresponsiblefor the technical

developmentof the software.
ǒ TeachersandSupervisors: Educatorswho supervise andguidethe developmentof the project, 

ensuringthat strategicandeducationalobjectivesare achieved.
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ProductsandActivitiesDeveloped

2020

ǒ Business Model for WastePickersEducationvia Mobile Application: A business model anda commercialization
structurefor the applicationweredefinedto make its developmentfeasible.

ǒ Interviews with PotentialUsers: Interviews wereconductedwith potentialusersto identify their needsand
expectations. Thissurveywascrucial to guidethe functionalitiesto be developedin the prototype.

ǒ Developmentof a Personal FinanceCourse: A diagnosisof the target audience'sneedswasmade, andthe pilot
personal financecoursewasdeveloped.

ǒ FunctionalandNon-functional Requirementsgathering: Detailedthe functionalandnon-functional
requirementsof the financial educationcoursein the application, describingthe stakeholders, constraints, use 
case diagram, andcoursestructure.

2021

ǒ Interviews with WastePickersabout App Content: Interviews wereconductedwith potentialusersto
identify their needsandexpectationsregardingthe content.

ǒ Refinementand Validationof Functionaland Non-functional Requirements: Detailedthe functional
requirementsof the mobile educationsystem.

ǒ Creationof Educado Web:Developedthe web platform allowingthe creationof coursesandthe
insertionof titles, descriptions, images, andsectionswith text, image, andaudiocontent.

ǒ Creationof Educado Mobile:Developedthe mobile applicationallowingthe viewingandconsumption
of coursesenteredon the web platform in a simplifiedandobjectivemanner.

ǒ Implementationof Basic Features: Includedfeatures suchas coursecreation, multimediacontent
insertion, andcourseviewingin the mobile application.

ǒ Mapping of PossiblePartnersfor ContentProduction: Identifiedandestablishedpartnershipswith
organizationsandindividualscapableof producingrelevantcontent for the Educado platform.

2022

ǒ Usability Evaluation:Usability tests were conducted to identify necessary improvements in the interface and 
user experience. These evaluations showed the need for enhancements before launching the prototype into 
production.

ǒ Requirements gathering: Detailed the requirements for content validation and user retention in the app.
ǒ Analysis of Mobile Applications for Personal Finance Management: Analyzed the existing mobile market for 

financial management applications, identifying strengths and weaknesses that could be incorporated or avoided 
in Educado'sdevelopment.

ǒ Improvements in EducadoWeb:Adjustments to the interfaces for better usability in the content creation 
process, as well as login, registration, and content creator approval flow functionalities.

ǒ New Features in EducadoMobile: Development of new screens and functionalities such as exploring courses, 
login, registration, profile, and exercises, with visual and audio mechanisms for the inclusion of diverse 
individuals.

ǒ Delivery of Prototype 2.0:Prototype 2.0 was delivered with various improvements and new features, still 
requiring additional development cycles to consider aspects like financial viability and security.

ǒ Validation of the Developed App with Waste Pickers:New usability tests were conducted to evaluate the 
implemented improvements and collect feedback from end users to guide future developments.

Educado
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Educado

ProductsandActivitiesDeveloped

2023

ǒ Firstcoursecreation: Personal financevideosto implementthe first courseinsidethe app.

ǒ Requirementsgatheringandprioritization: Personas definition for the userof the Educado App. 

ǒ Userjourneymapping:All possiblesystem flowsandstatessoit ispossibleto visualize scenarioswherethe user

canhavea smoothexperience.  

ǒ New userinterface for the app andwebsite: New interface design with the definitionof color, typography, and

other stylesto help developersimplement. 

ǒ Delivery of the new app andwebsite:Developmentof the new app andwebsite versionbasedon the UI and

userjourneys, andhandofffor the wastepickers.

2024

ǒ Contentcreatormanual:Summaryof the instructionsmanual of how to upload the classes into the app in a 

friendlyapproach to the possiblecontentcreators.

ǒ Courses list and interest validation: Researchwith the wastepickersto identify the coursesinterestsandallow

them to find educationalvaluein the process.

ǒ Contentcreatorcontact: Identifypossiblecontactof contentcreatorsor partnershipsto producecourses.

ǒ Usabilitytest: App andweb analysiswith wastepickersandcontentcreatorsto validateboth systems and

identify improvementsopportunities. 

ǒ Requirementsgatheringandprioritization: Performance analysisof app andwebsite developmentin 2023 to

identify requirementsthat needschangeandnew requirementsto the nextdevelopmentsemester. 

ǒ Analysisof the app andwebsite systems: Visual dashboard to report errorsandimprovementopportunities

basedon usabilitiestestsandsurveyswith wastepickersandcontentcreators. 
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Sustainable Module for PUMA Platform

Problem

In the realmof sustainabilityprojectsfacilitatedby the PUMA Platform, a criticalchallengearisesin effectively

measuringandshowcasingthe tangibleimpactof theseinitiatives. Currently, there isa lackof a dedicated

system that assessandquantifythe outcomesandbenefitsgeneratedbysustainabilityprojectsand

stakeholders.

Purpose

Developmentof a specializedmodule that systematicallyevaluateandquantifythe impactof sustainability

projects, andstakeholders, providinga data-drivenrepresentationof their sustainableimpact..

ExpectedImpacts

- Enhanced Transparency: The sustainableimpactfrom companiesandprojectswill beeasierto seeand

understand

- ImprovedProject Selection: Organizations, professorsandstudentscanuse the impactmodule to

selectinitiativesalignedwith their sustainablegoals.

- Social Impactassessment tool: Havinga social impactassessment tool availablefor 

scaleuse. 

Stakeholders 

- Government: Governmentalbodiesthat would like to assesstheir environmental

impact.

- NGOs: NGOsthat want to assesstheir own social impact, in order to identify weakspots 

on their work.

- Private andpubliccompanies: Companiesthat needsto assesstheir sustainableimpact, 

for reviews andimprovements. 

- Teachersandstudents: Teachersandstudentsthat want to work their projectswith

companiesandinstitutionsthat hasa goodsustainablescore.
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ProductsandActivitiesDeveloped

2024

ǒ Software EngineeringReport: Documentcontainingall the software diagramscreatedandthe initial acceptance

criteriafor the requirementsto addthe module to the platform. 

ǒ High-FidelityPrototypes: Createdto providea visionof how the module wouldbe implementedwithin the

PUMA platform.

ǒ Sustainability Indicators: Documentcontainingthe indicatorsthat wereusedas a basisfor the Trees.

ǒ DecisionTrees- Treeswith 5 multi-choicequestionsfor SDGs1 to 9.

ǒ FormsandDashboard:Formscontainingthe questionsandindicators, representingthe prototypeandvisual 

representationof the results.

ǒ Measuringsustainabilityin projects: Questionsweredevelopedfor all SDGs.

Sustainable Module for PUMA Platform



Final Delivery 
and ProgrammeConclusion

39



40

Uma imagem contendo desenho, placar, relógio, placa

Descrição gerada automaticamente

Final Delivery and ProgrammeConclusion

YourERASMUS+EGALITARIANjourneystarts when you
decideto join the trip;

Yougo to the trip, thenyouhaveto makeyoursemester
project during the semester about some of the
EGALITARIANprojects (or contribute equivalently as
agreedwith youruniversity);

After doing the project, you make your final
presentation and submit your report to your local
teachers. Youalso needto submit* it to EGALITARIAN
via this link: https://egalitarian .eu/final-project-
delivery

After having all your deliveriesreceivedand approved
by teachers, you have concluded your ERASMUS+
Programme. Thenyouget the ERASMUS+EGALITARIAN
Programme certificate to acknowledge your great
engagementandachievement.

*two reportsareneeded: (i) Projectreport (the sameyoudeliverto your teacherat your university); (ii) collaboration
report, madetogether with all internationalstudentsin your theme describinghow the team collaboratedandhow
their resultsintegratetogether.

https://egalitarian.eu/final-project-delivery
https://egalitarian.eu/final-project-delivery


People catalogue :)
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