DESIGN ICEBERG WORKING CANVAS

DOT VOTING

DESIGN ICEBERG COMPANION / Record evidence and assumptions separately. Name the decision and date your version.

DECISION & CRITERION

What are we selecting for, and who owns the final decision?

VOTING RULES

Votes per person, stacking, ties and independent reveal.

OPTION A OPTION B OPTION C

Description, vote count and interpretation: Description, vote count and interpretation: Description, vote count and interpretation:

ALLOCATION CHECK & NEXT STEP

Participants x votes each = total available. Count the marks and preserve concerns.

Original Design Iceberg working sheet. Use alongside the guide; adapt to the question and setting.

DESIGN ICEBERG / DOT VOTING  Keep evidence and assumptions distinct.



DESIGN ICEBERG

BELOW THE SURFACE

Review the interpretation before acting. Preserve the evidence, uncertainty and reasoning behind the next decision.

VOTE DISTRIBUTION

Record counts and check the total allocation.

BALLOT CHECK

Duplicates, uneven scope or unclear options?

DECISION & RATIONALE

What will the group explore, and why?

DESIGN ICEBERG / DOT VOTING  Keep evidence and assumptions distinct.

INTERPRETATION

What does the pattern suggest under these rules?

MINORITY CONCERN

Which consequence cannot be settled by popularity?

NEXT ACTION / OWNER

What evidence is needed beyond the vote?

WORKING CANVAS
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