
DESIGN ICEBERG

ASSUMPTION MAPPING
Keep evidence, assumptions and decisions visible as you work.

DECISION & CONTEXT

What choice should the map inform?

HIGH RISK / LOW EVIDENCE

Claim, consequence and missing evidence.

EXPERIMENT

Smallest credible test and decision rule.

OWNER & TRIGGER

Who acts and what new evidence changes the plan?
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DESIGN ICEBERG

BELOW THE SURFACE
Keep evidence, assumptions and decisions visible as you work.

REVIEW

What would change the decision?

NEXT CHECK

Owner, evidence and review trigger.

DECISION

What happens next?
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