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3 Strategic Questions:
What constraint is AI removing in your industry?
What becomes more valuable as a result?
Is your strategy positioned to capture that value?

The Executive Takeaway
AI transformation isn't one transformation. It unfolds in three waves:

1 | Efficiency
AI makes existing work 
faster, cheaper, and 
more productive.

2 | New Capabilities
AI changes what organizations can do, 
enabling new offerings, operating 
models, and sources of value.

3 | Industry Reinvention
AI changes who creates value, 
who captures it, and how 
industries are structured.

The strategic challenge isn't adopting AI. 
It's anticipating what becomes valuable after AI removes 

today's constraints.



Technology 
Inflections Impact
Industries in Waves

Strategic leaders also ask:
What will AI change about our industry tomorrow?

Most organizations focus here:
What can AI do for us today?





The New 
Competitive 
Advantage
As AI makes more things abundant, value moves:

AI makes intelligence abundant. 
Strategic judgment becomes more valuable.

Becoming abundant: Becoming more valuable:
Content & information Judgment
Analysis Proprietary context
Generic expertise Trust
Coordination Ecosystem position
AI capability Strategic choices



AI As A
Strategy 
Partner
Better Questions.
Better Decisions. 

Challenge 
Assumptions

Stress-Test 
Business Models

Explore Future 
Scenarios

Surface Blind 
Spots

TRY THIS WITH YOUR LEADERSHIP TEAM
“Assume AI makes our industry's current constraint dramatically less important over the next three years. What 
becomes more valuable, which parts of our current strategy weaken, and what new strategic options emerge?”





What To Watch
Signals that value is already moving

v Customers delegating more decisions to AI agents. 
v AI-native competitors changing customer expectations. 
v Traditional products becoming features inside larger platforms. 
v Proprietary data/context becoming more valuable than generic AI capability. 
v New intermediaries controlling customer decisions or workflows. 
v Ecosystem orchestration becoming more valuable than asset ownership. 
v Trust, governance, and verification becoming sources of differentiation. 
v Revenue models shifting from access or transactions toward outcomes

When these signals appear, the strategic question 
changes from “How should we use AI?” to 
“What business are we becoming?”



Where are you leading from today?





Find out where your 
leadership approach 
stands.

Take the 4-minute 
AI Readiness Assessment 






