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The Executive Takeaway

Al transformation isn't one transformation. It unfolds in three waves:

1| Efficiency 2 | New Capabilities 3 | Industry Reinvention

Al makes existing work Al changes what organizations can do, Al changes who creates value,

faster, cheaper, and enabling new offerings, operating who captures it, and how

more productive. models, and sources of value. industries are structured.
The strateglc challenge isn't adopting Al.
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ticipatir = Al removes

3 Strategic Questions: —
What constraint is Al removing in your mdustry'? —
What becomes more valuable as a result?
Is your strategy positioned to capture that value? - -



Technology
Inflections Impact
Industries in Waves
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Whéf ca'ﬁ Al do for us today’?
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Strateglc leaders also ask
What will Al change about our industry tomorrow?
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T Shape new rules.

BRI Improve work. |
: b e

Increase productivity. 000

Build new business |
models. Deliver >
better outcomes.

Al doesn’t just automate work.
It changes what is valuable.

Lead ecosystems.
Build lasting trust.

PRODUCTIVITY / BUSINESS MODELS ECOSYSTEMS & GOVERNANCE
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The New
Competitive

Advantage

As Al makes more things abundant, value moves:

Al makes intelligence abundant.
Strategic judgment becomes more valuable. ' \

Becoming abundant:
Content & information Judgment
Proprietary context

Trust

Analysis

Generic expertise
Coordination Ecosystem position

Al capability Strategic choices

Becoming more valuable:




Al As A
Strategy
Partner

E—E—
Challenge Stress-Test Explore Future Surface Blind

Better Questions. Assumptions Business Models Scenarios Spots
Better Decisions.

TRY THIS WITH YOUR LEADERSHIP TEAM
“Assume Al makes our industry's current constraint dramatically less important over the next three years. What
becomes more valuable, which parts of our current strategy weaken, and what new strategic options emerge?” .
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TRANSFORMATION INDUSTRY BRIEF

| INDUSTRY SUMMARY AT A GLANCE

Across industries, Al reduces traditional constraints and shifts value
to judgment, trust, proprietary context, integration, and ecosystem leadership.
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{2l INDUSTRY D el el £ BIGGEST Al SHIFT () BIGGEST STRATEGIC RISK
| @ Healthcare T2 Clinical augmentation Workforce adoption
@ Financial Services 2 | Agentic operations | Commoditized advice
| Manufacturing 2 3 Autonomous operations Margin compression
[ -\g Retail | 23 | Personalized commerce | Platform displacement
{[> Software | 3 | Al-native products Winner-take-most dynamics
L[ Transportation | 23 | Network orchestration Capacity & network risk
@ Insurance 2 | Risk intelligence Regulatory & trust risk
(jé? Telecommunications 203 | Al-native connectivity Ecosystem disintermediation
| [} Energy 2933 | Energy system orchestration Policy & transition risk

@ Al DOESN’T JUST AUTOMATE WORK. IT CHANGES WHAT IS VALUABLE. THE STRATEGIC CHOICE: LEAD THE TRANSFORMATION OR BE DISRUPTED BY IT.



ATH%E What To Watch

Signals that value is already moving

. % Customers delegating more decisions to Al agents.
., fl' Al-native competitors changing customer expectations.
- & Traditional products becoming features inside larger platforms.
: % Proprietary data/context becoming more valuable than generic Al capability.

New intermediaries controlling customer decisions or workflows.
cosystem orchestration becoming more valuable than asset ownership.
—‘;"_‘mst, governance, and verification becoming sources of differentiation.

# & Revenue models shifting from access or transactions toward outcomes
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2n these signals appear, the strategic question
inges from “"How should we use AlI?" to

’What business are we becoming?”
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Curious Explorer

Exploring what's
possible.
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Different approaches. Different outcomes.

you lead from?
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The Efficiency
Optimizer

Making work better,

faster, and smarter.

The Augmented
Operator

|
|
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Scaling your intelligence
and impact.
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The Strategic
Shaper

Using Al to create

competitive advantage.

Al is a force multiplier.
Leadership determines the multiplier.
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The Al-Native
Architect

i —

Designing
the future.
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ONE QUESTION

As Al changes the constraints
in your industry...
Will your strategy still create value?




Find out where your
leadership approach
stands.
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Take the 4-minute
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V\T Reveal your ’L @ Empower

O Start with -
SYSTEMS CHOICES N R EVERYONE
7~
A~ What Systems are at play « OPTIONS BELIEFS OUTCOMES
6v6 in your world? ' At L
' E. p— ~ O/} COHERENT ACTIONS
e : ©)
-—| What are the Rules and 9 i — 9 /) Al
o= 2 ign teams, resources,
how are they changing? What are our What would you  ...for each option | and capabilities to
| . 3 viable options have to believe to enable the \ (/ execute our strategy.
(O  What Role do you aspire to create value? to be true... aspirational role?
(D toplay in this context? l
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| @ Impact to the | Impact to the ¢ Q
ati he di i I ich How we create, . .
Systems i N E Organization The dimensions along which we choose Communicate Validate Adapt

to compete and create value. deliver, and capture

L sustainable value. | L
> "4 4

Q/<l‘}:> Strategy is: | A SET OF CHOICES LEADING TO COHERENT ACTIONS THAT ACHIEVE OUR ASPIRATIONS.
/




TRIGATE COACHING

Build a strategy for

where value is moving next.

/\ See what'’s changing.

@ Understand how Al is shifting
constraints, value, and competitive
advantage.

ﬂ _ Make better choices.
; Clarify where to play, how to win,
and which capabilities matter next.

/\§ Build the capacity to adapt.
K j Equip leaders and teams to think
2 strategically as Al reshapes the
landscape.

EXPERIENCE SERVING LEADERS & TEAMS FROM

¢] systematics FMG Oregon ) :
[?chie},-:g Sy o mioh LEADING @ Consensus  ‘@F elastic

Continue the conversation.
>4 info@trigatecoaching.com | @ trigatecoaching.com
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€ € A strategy we own, the alignment
to execute it, and a way of thinking
about strategy we are now applying

across the organization.

— Oded Leventer
CEO, Systematics




