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Mental health and community

Mental health

Mental health is a state of mental well-being that Community is defined as a network of people who
share similar interests, values, goals, culture, religion,

enables people to cope with the stresses of life, . . . : :
lise their abilities. | q < well and diversity or history — as well as feelings of connection
realise their abilities, learn and work well, an and caring among its members.

contribute to their community.

Collective mental health
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Collective Mental Health

Collective mental health

Collective mental health, as a discipline, seeks to promote collective interventions taking into account the
impact of socio-cultural factors on subjectivity.

It is necessary:
1. to promote interaction between different knowledge and practices,

2. tostrengthen links between the population and health professionals, and
3. totake into account social values and subjectivity.

The prevalent biomedical, hospital-centred and disease-focused model must be overcome in order
to adopt a more community-based vision that emphasises comprehensive care and equity

regarding access to services.
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- The valuation of the community approach in
. mental health would express associated

advantages not only in the strengthening of
social networks and the possibility of sharing
experiences among beneficiaries, but also in the
promotion and prevention by activating personal
and community resources for self-care as well as
the development of protective factors. (Bang,
2014: 116)

AN
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A number of interventions can be labelled as community based. They are part of a more strategic
psychosocial and mental health approach with the aim to build on existing individual and community
resources, capacities and resiliences.

Community-based intervention

e Strengthens natural supports (self-care, family, friends,...) and systems
* Makes use of community knowledge and capacities

* Requires skills and a thorough analysis of local practices and resources
* Involves community engagement in all phases of programming
* Addresses interventions at all different levels
* Includes both lay and professional services and psychological and social

supports
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Community-based intervention

Macro level: policy,
ministry, national
social and health

institutions,...

Meso level: regional
and local social
services, NGOs,...

Micro level:
direct/personal
institution, family,
services,...
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Community-based intervention

This means rethinking policies, laws, systems, services and
practices across the different sectors which negatively affect
people with mental health conditions and psychosocial
disabilities, ensuring that human rights underpin all actions in
the field of mental health.

" Guidance on

community S g /n the mental health service, context specifically, this means a move

mental health

services 4 towards more balanced, person-centred, holistic, and recovery-

| oriented practices that consider people in the context of their whole
lives, respecting their will and preferences in treatment,
implementing alternatives to coercion, and promoting people’s right
to participation and community inclusion. (WHO, 2021: 3)

Promoting person-centred and rights-based approaches

) World Health
Organization
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Community-based intervention: Phases

The aim is to contextualise the community,
PHASE 1: establishing relationships between services

COMMUNITY
DIAGNOSIS

PHASE 8:
DISSEMINATI
ON OF
RESULTS

PHASE 2:
CHARACTERI
STICS OF THE

GROUP

Make participants' voices visible in the results Describe the main characteristics of the group

PHASE 3:
Evaluate the implementation of actions PHASE 7: NEEDS Based on thel.r cha.uracterlstlcs, identify their
) FINAL ASSESSMENT needs and prioritise them.
according to context and target group EVALUATION OF THE

GROUP

PHASE 6:
EXECUTION
_ AND
Implement the programmed actions IMPLEMENT

ATION

PHASE 4:
INTERVENTI

ON DESIGN Design a programme: objectives,

AND methodology, evaluation, timing, resources, ...
PLANNING

PHASE 5:
INITIAL

ASSESSMENT

Assess the context and the target group
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Community-based intervention

“Facilitating community
social support and self-help
requires sensitivity and
critical thinking. Communities
often include diverse and
competing subgroups with
different agendas and levels

of power. It is essential to
avoid strengthening particular
subgroups while marginalizing
others, and to promote the
inclusion of people who are
usually invisible or left out of
group activities.”

Source: IASC MHPSS Guidelines, p. 100

Source: United Nations Children’s Fund (2018). Operational guidelines on community based mental health and psychosocial support in

humanitarian settings: Three-tiered support for children and families (field test version). New York, UNICEF.
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3: Participation
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Participation: Clarifying concepts f @

Participation involves learning
with others and collaborating
with them. It implies an active
involvement that entails being
recognised for what a person is
and being accepted.

To participate is to contribute in
decision-making, to be involved

/Community participation is \

active group participation or
participation of a person as a
representative of the group in
activities where they not only
provide ideas but are also

Q\volved in the intervention. /
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Participation: Principles

 The research problem is constructed together with the community.

 The aim of the knowledge construction is to generate processes of change in the community, and
the community must be in control of the whole participatory process.

* Participants become aware of their skills and resources, facilitating an internalisation of new

frameworks for interpreting themselves in order to transform the environment according to their

needs and aspirations.

* The community creates new knowledge about itself and the reality around it.
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Participation: a complex process

A complex

process that
involves
defining
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voice to the whole community

It is therefore necessary to take into account:
Contextual factors / \

* Opportunity to exercise the right to
equal participation.

Advocacy for vulnerable groups.

* People who have not been given a
voice by the community.

&'Diversity of voices /
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Participation

Participatory methodologies make possible a
collective exercise that consists of giving people
back the possibility, the resources and the
awareness to manage their own subjective
problems by themselves. There is no expert
judgement that can be superimposed on the
narratives and meanings that people construct in
their social and community relations to
overcome their difficulties.

In the links below are experiences on participatory methodologies that may suggest some more ideas:
https://dx.doi.org/10.5027/psicoperspectivas-Vol13-Issue2-fulltext-399
https://doi.org/10.1016/j.gaceta.2020.08.001
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[ ] [ ] [ ] step
Participation for @
Participatory practices are constituted in acts of community mental health care. They are generated from
the constitution, sustaining and strengthening of solidarity links and allow peer-to-peer relationships and

generating shared practical knowledge. (Bang, 2014)

It is about promoting empowerment, where the role of
professionals is not that of mere service providers, but that of
facilitators of change and transformation. It would also mean
networking within and outside the services, involving different
community actors, including those who may not see
themselves as direct agents. (Fernandez, et al. 2020)
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Types of participation

Service Intermediate social outcomes Health
outcomes

k]
| g
Community control g
Delegated power %i
Co-production i
Consultation
Informing > V

Figure 1 Pathways from community participation, empowerment and control to health
- Co-funded by improvement (Popay, 2006)
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Axes to encourage participation

*Spaces for community
meetings and
exchange on shared
problems and
concerns

*Possibility for

participants to

influence joint
decision making

Clear and concrete
flow of
information
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4: Activities
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Activities

1. WHO proposes the “Integrated and
responsive care" action in its
Comprehensive Mental Health Action
Plan 2013—-2030 (WHO,2021a.) For its
implementation, it proposes some
options (page 24.
https://www.aidsdatahub.org/sites/defa
ult/files/resource/who-comprehensive-
mental-health-action-plan-2013-2030-
2021.pdf).

Please select five options and prioritise
them according to your area of work
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Activities

Macro level

2. Community-based intervention requires the
interrelation of the three levels: micro, meso and Meso level
macro.

Make a conceptual map identifying the most
relevant agents/actors in your area of work at each

level and their relationships.
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Activities

Intermediate social outcomes

3. Considering the types of participation L Community control
provided by Popay (2006), what would be the g PR
type of participation that usually takes place )
.‘. Co-production
in your area of work? Justify your answer. :
E Consultation
E Informing |

Figure 1 Pathways from community participation, empowerment and control to health
improvement (Popay, 2006)
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