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           Business Requirement Document
Applications

Primary Line of Business Impacted (check all that apply)
 FORMCHECKBOX 

Commercial Property

 FORMCHECKBOX 

Homeowner Property
 FORMCHECKBOX 

Personal Lines Auto   FORMCHECKBOX 

Commercial Auto

 FORMCHECKBOX 

Commercial Non-Auto
Secondary Line of Business Impacted (check all that apply)
 FORMCHECKBOX 

Agency Dashboard

 FORMCHECKBOX 

CAT


 FORMCHECKBOX 

COD

 FORMCHECKBOX 

Customer Claims

 FORMCHECKBOX 

Efficiency Corp

 FORMCHECKBOX 

Field Auto



 FORMCHECKBOX 

Field Liability


 FORMCHECKBOX 

Field Property

 FORMCHECKBOX 

Foremost



 FORMCHECKBOX 

HERO –Non NWCS

 FORMCHECKBOX 

HERO – NWCS
 FORMCHECKBOX 

HP Casualty



 FORMCHECKBOX 

HP Coverage / CSCR

 FORMCHECKBOX 

HP Call Center /CSA’s
 FORMCHECKBOX 

HP Estimating / ARB


 FORMCHECKBOX 

HP Glass /Tow


 FORMCHECKBOX 

HP TTL / Salvage
 FORMCHECKBOX 

IT Improvement

 FORMCHECKBOX 

Legal Offices / Outside Counsel
 FORMCHECKBOX 

Marine


 FORMCHECKBOX 

MED/PIP 


 FORMCHECKBOX 

NDC



 FORMCHECKBOX 

SIU 


 FORMCHECKBOX 

Subrogation


 FORMCHECKBOX 

Work Comp (NWCS)
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1. Business Requirements

1.1 Business Request/Objective: (Required)
This section should provide the reason for the change.   What is the specific objective? What is the role of the end user? 

1.2 Detailed Business Requirements/Scope: (Required)
Business Requirements must be detailed and include consideration for all processes and systems.  If no impact to a discipline, please state accordingly. 

1.3 System Performance Expectations: (Required)
What are the expected performance impacts of the requested change (i.e. Decrease in Transaction Time, Improved System Performance, etc.)?  If there is expected to be No Impact to the system – state accordingly!  Expectations must be measurable!
1.3.1 Current System Performance Baseline:  (Required)
A Baseline for your current transaction (system performance) is required (Example: How many seconds does the transaction currently take, etc.).  If new functionality – state: “New Functionality – No Baseline”.
1.3.2 How was Baseline measured? (Required) 

Identify how Baseline was measured (Examples: Stop Watch, Monitoring Tool, etc.)

1.4 Expected Functionality: (Required)
What specific functionality do the Business Owner’s expect from this enhancement?   Be specific as possible!
1.5 Benefit/Cost Benefit Analysis: (Required)
1.5.1 Estimated Annual Increase in Savings, Revenue or Other Justification:

Attach supporting calculations or rationale.  (Identify expected Time Savings, Indemnity Savings or Salary Savings.  The Benefit Analysis must be measurable!)
1.5.2 Intangible Benefits:

1.6 Disaster Recovery:

Is full Disaster Recovery required to cover full resumption of service if the facility has been destroyed (a mirrored set of HW/SW/etc is enabled for immediate fall-over in a different facility)?


Yes  FORMCHECKBOX 

   
No  FORMCHECKBOX 

Description of Disaster Recovery expectations: 

1.7 Total Number of Users:

Identify the total number of existing and new users.

1.8 User Location:

Identify how users will be accessing the system. Are they from one location, multiple locations, LAN access, Internet, VPN, etc?

1.8.1 Impact to Old Location:  (Vacate Move, Re-Stack, etc.)

N/A

1.9 Performance Requirements (Service Level Agreements):

Identify required response times of the system, turnaround times, changing from one screen to another, etc. (this is different than the ‘System Performance Expectations’ identified in Section 1.3)

1.10 System Availability Requirements:

Identify when the system will need to be available for use. (24/7, M-F 0500-1900 and Sat/Sun 0600-1800, etc)

1.11 Transaction Volume:

Identify the number and type of transactions expected. What will be the size of anticipated documents/attachments so impact on the network can be evaluated?

1.12 Impacts:

1.12.1 Screen Changes:

(Which application component? Which screens are affected? What field? What items? Please attach an example of a screen print with the indicated change.)
1.12.2 Table Objects Affected:

Does this change require new data to be captured?


Yes  FORMCHECKBOX 

   
No  FORMCHECKBOX 

1.12.3 Data Changes:

Are there any changes to any Data?
Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


(Identify the specific changes)
1.13 Requested Time Line: 


Identify target dates for business if known, such as the release or regulatory dates.  (This is not a project timeline.)  
2. Training Considerations: 

Describe any business training needs or recommendations.
3. User Administration:

Define any User Administration that may be needed for both use and deployment.  i.e.: Template changes legacy edit, Help Screens, rate changes, etc.
4. Business Rules:

Identify all Business Rules defining the business logic of the project. Example: Department of Insurance Rules and Regulations or purchasing requests, rules for minors, etc. Include State Regulations, and dates.
4.1 Business Rules:

4.2 State Regulatory Required Change:

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

4.3 State/States Involved in Change:
5. Communication:

Example:  Training, publications, IT Communicator, Dashboard communication, News flash for Agents, Procedure bulletins, Update code manuals, etc.
6. Risk/Assumption Identification:

Identify and capture all risks and assumptions that could be associated with this project. 

	

	Area
	Risk/Assumption Title
	Description
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