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// XIP FOR HEALTHCARE

Your operational truth is real. It's
just scattered across six systems.

Scheduling, clinical records, billing, payroll and the spreadsheets in between: each one
right on its own, none of them agreeing. XIP puts one intelligence layer over all of it, so you
can ask a plain question and understand what’s going on across the organization.

The lag is the problem Your staff already use Al The usual fix is too big

By the time visits, claims and Often with patient and business A platform replacementisa 12to 18
cash reconcile, the month is data, on personal accounts, with no month project, with clinical

over. Decisions get made on last oversight and no audit trail. disruption you cannot afford.

month’s picture.

// REVENUE CYCLE MANAGEMENT: WHERE CLAIMS GET STUCK

Service — Claim — Biller — Payer — Remit — Cash

Getting paid runs through outsourced billers, payers and intermediaries, and finding where a claim stands is
detective work across systems. XIP follows service to cash across all of them and can tell you where things
stand, in real time. Ask in plain language, from your phone, and know what'’s happening. Works with the
systems you have. Replaces none of them.

// QUESTIONS IT ANSWERS ON DAY ONE

=  Which payers are our biggest risk, and what is that exposure worth?

= How are visits turning into collections, and into cash?

= What does payroll look like against schedule over the next two weeks?

= What is our service volume, by site and provider, and where is it trending?

» What does it cost us to deliver care, by site, program and clinician?

HOW IT WORKS, AND HOW IT STARTS, ON THE NEXT PAGE -

(262) 320-4477 - info@x-centric.com x-centric.ai
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// HOW IT WORKS: ONE LAYER ACROSS YOUR SYSTEMS

XIP sits over scheduling, clinical records, billing, payroll and accounting. Each system keeps doing its job.
XIP is the intelligence across them: it follows service to cash end to end, answers questions, flags
problems, and provides solutions. It is an agentic system, not another dashboard. You don't assemble
reports to find the problem. You ask.

Scheduling Clinical records Billing & claims Payers & billers Payroll Accounting

XIP - THE INTELLIGENCE LAYER ACROSS ALL OF THEM

// HOW IT STARTS

// 01 - SOLVE // 02 - EXPAND // 83 - GROW

Start with the biggest problem Take on the next ones Grow into the platform

The revenue cycle, service to cash, Payroll against schedule, payer risk, More connected systems, more
visible in real time across every cost to deliver care. Each answer questions answered, at your pace.
system that touches it. builds on the same foundation.

Fixed scope, fixed price, evidence-gated. Each phase is proven before the next is scoped, and it is sold as modules:
the first win doesn't require buying a platform.

// RUNNING IN PRODUCTION TODAY // ALSO DEPLOYED
A multi-site behavioral-health provider runs its Another healthcare provider runs a fully hosted
day-to-day operations on this platform: payroll, operations hub built on the same platform.

payer risk, sessions-to-collections and cash
position, on live, protected data.

x-centric.ai GOVERNED AI FOR ORGANIZATIONS OF 56-1,000 - ASSESS, DEPLOY, AND SCALE SAFELY




