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What'’s The ROI of
Al In HR?

A CFO’s Guide to Understanding the Business Case

Al adoption is accelerating across the enterprise: but HR often lags behind in winning budget signoff.
Here's what CFOs need to know about the tangible financial impact of Al in HR, and why it's now a
strategic investment, not just a technology upgrade.

Al'in HR isn't just automation: it’s a strategic lever to improve workforce outcomes, reduce costs, and
future-proof your organization. Companies using Al effectively in HR are:

1.3x 1.2x 1.4x

more effective at more effective at data- more effective at learning
recruiting driven people decisions & development

(McLean & Company, 2025)

Even early-stage implementations deliver measurable returns, with typical ROl ranging 400-800%,
driven by improvements in hiring, retention, skills management, and internal mobility.

And it’s not just about effectiveness: a recent McKinsey survey found that HR is the business function
seeing the most meaningful cost reductions from GenAl.



https://beamery.com/resources/whitepapers/total-economic-impact
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai#/
https://hr.mcleanco.com/research/ss/hr-trends-report-2025

Where the Value Comes From

Talent Efficiency & Recruitment Quality

e Faster sourcing, shortlisting, and internal matching, cutting manual hours and boosting
recruiter productivity

e Reduced offer rejections and hiring mismatches

e Improved time-to-qualified applicant (TTQA) and higher first-year retention

Workforce Insights & Agility
e More employees with validated, up-to-date skill profiles
e® Increased internal redeployment and fill rates

e Enhanced internal mobility and reduced reliance on external agencies
or contingent workers

Retention, Performance & Learning

e Al identifies flight risks and matches employees to meaningful opportunities, improving
engagement and reducing churn

e Smarter upskilling and reskilling decisions

e Better alignment of workforce skills with business priorities
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Enterprise-Grade Compliance & Security

Beamery is designed to give leaders confidence in data protection, regulatory compliance, and
responsible Al adoption.

® Security & Privacy: ISO 27001, ISO 42001, SOC 2 Type Il, GDPR, CPRA — protecting sensitive
workforce and candidate dataSuccess metrics (what you'll track)

o Responsible Al: Models are bias-audited and trained using anonymized, non-Pll data only, ensuring
ethical, fair, and transparent recommendations

e Explainable Recommendations: Every Al suggestion shows which skills, experience, and factors drove
the match — and humans are kept in the loop

e Seamless Integration: Works with existing HR systems (SAP, Workday, and more) with minimal IT lift
and dynamic synchronization of people, jobs, and organizational data

e Proactive Governance: Compliance with the EU Al Act, UK Responsible Al standards, NYC Local Law
144, and EEOC requirements ensures enterprise-ready adoption

What’s next?

Investing in Beamery is more than a technology decision: it’s a strategic move that delivers measurable
business impact. By unifying workforce data, enhancing hiring quality, boosting internal mobility, and
supporting smarter upskilling decisions, Beamery enables CFOs to see clear financial and operational
returns from Al in HR.

With enterprise-grade security, compliance, and responsible Al built in, Beamery reduces risk while
unlocking opportunity. Early adopters report improved efficiency, reduced external spend, and higher
workforce performance — all contributing directly to the bottom line.

For CFOs looking to future-proof their workforce and maximize ROI, Beamery is the Al investment that
pays for itself.
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